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Financial Highlights

CHMBRE

Revenue WA

Gross profit EFH

Profit for the year FAHNE

Profit for the year FRARRBEB AR
attributable to owners Iz

of the Company

Earnings per Ordinary S
Share
— Basic
— Diluted

Gross profit margin (Note) FEF|& (Hfzt)
Profit margin for the year FEEFEX (ff:t)

(Note)

5,606,422
519,533
211,968

206,149

RMB’ cents
AR¥5

15.0
15.0

Percentage
Bk

9.3%

3.8%

5,804,697
585,695
193,564

184,790

RMB’ cents
AR
(Restated)
(&)

13.5
13.5

Percentage
Bk
(Restated)
(Ei)

10.1%

3.3%

-3%
-11%
10%

12%

Percentage
Bt

11%
11%

Percentage

point
=y

-0.8

0.5
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Financial Highlights
MBERE

Current assets MENEE 882,152 1,054,816 -16%
Total assets BEE 7,395,422 7,290,224 1%
Total equity B 2,241,258 2,167,508 3%
Current liabilities EIE=Ni 3,194,032 2,843,427 12%
Total liabilities wEF 5,154,164 5,122,716 1%
Percentage
Percentage Percentage Point
Bk =Ry 7%
Average finance costs FHEBEKR (A )
(Note) 4.4% 5.3% -0.9
Return on average equity FY¥IRXZANEIHR (H1:1)
(Note) 9.7% 9.0% 0.7
Note: et
Definitions B
e Gross profit margin e Average finance costs o EFIXR o FIHFERA
Gross profit divided by Interest expenses divided EFIER AU A T8 B % LA IntE
Revenue by Weighted average e EEE
borrowings
¢ Profit margin for the year ¢ Return on average equity o FEFIEX o FPHRAMLEIK
Profit for the year divided by Profit attributable to owners FEREFIER AU A FERARQBEE A
Revenue of the Company for the year FEAR U ZS R LAK
divided by Average equity NEHAB AEM
attributable to owners of RS
the Company
Annual Report 2025 — T - FHEFHR 9
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Chairman’s Statement

EERE

On behalf of the board (the “Board”) of directors (the
“Directors”) of Binhai Investment Company Limited (the
“Company”), | am delighted to present the annual report of
the Company and its subsidiaries (collectively, the “Group”)
for the year ended 31 December 2025.

PERFORMANCE REVIEW

In 2025, the global economy faced multiple geopolitical
challenges, including a deadlock in the Russia-Ukraine
conflict, the rise of unilateralism and protectionism in
the U.S. leading to escalating global trade frictions, and
drastic changes in the international economic and trade
environment. Global trade growth slowed, and tensions in
the Middle East worsened as compared with 2024. Against
this backdrop, China’s economy maintained a steady pace,
effectively implementing trade and economic strategies to
inject more stability into trade cooperation. With moderately
relaxed monetary policies and more proactive fiscal policies,
China’s gross domestic product (“GDP”) grew by 5% year-
on-year, demonstrating strong resilience. The international
natural gas market is undergoing a critical period of
transformation and reshaping, gradually returning to balance
after supply tensions caused by the aforesaid geopolitical
factors. The domestic gas industry is experiencing
profound changes under a mix of policy support and
market challenges mentioned above. Due to factors such
as unusually warm temperatures, slow recovery in the real
economy, and the rapid development of renewable energy,
the growth of apparent natural gas consumption has slowed.
In 2025, the national apparent natural gas consumption
reached a cumulative 426.55 billion cubic meters, a slight
year-on-year increase of 0.1%. In 2025, China’s domestic
natural gas production was 263.8 billion cubic meters,
liquefied natural gas imports were 68.43 million tons, and
piped natural gas imports were 59.43 million tons, ensuring
a sufficient supply of resources. Overall, the supply and
demand in the natural gas market were relatively relaxed.
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Chairman’s Statement

ERERE

In response to the ever-changing new circumstances, in
2025, the Group adopted the overall strategy of “safety as
the foundation, improving quality in three areas, focusing on
key challenges, and seeking steady progress amid stability”
to actively and prudently develop various businesses. With a
solid operational strategy and flexible market responses, the
Group demonstrated resilient operations in its businesses.
The Group implemented such overall strategy in its various
businesses as elaborated below.

In terms of natural gas business, the Group continued to
improve the integration of its industrial chain, continuing to
optimise the upstream and downstream industrial chain as
one of its development priorities during the “14th Five-Year
Plan” period. In the upstream resources aspect, the Group
adopted a diversified gas procurement strategy. In addition
to signing conventional annual procurement contracts, the
Group actively collaborated with social resources to ensure
a sufficient gas supply and to secure competitive gas prices.
These helped maintain stable costs, thus allowing the Group
to possess greater advantages in developing downstream
customers. On the downstream market side, the Group
actively explored new users’ gas demand, The expansion of
the end-user market was highly successful, with gas supply
projects including the Yunhai Project Phase | and Zhaoyuan
Thermal Power Plant, resulting in a total gas sales volume
of approximately 2.44 billion cubic meters, of which piped
natural gas sales volume amounted to approximately 1.79
billion cubic meters, an increase of 4.5% compared to last
year, showing strong growth resilience. The Group’s natural
gas sales benefitted from a favorable customer structure,
with industrial and commercial customers accounting
for 82%, and residential customers accounting for 18%.
Since industrial and commercial customers consume larger
volumes of gas, revenue and gross profit derived from them
are higher, thereby demonstrating the advantages of the
Group’s customer structure.
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Chairman’s Statement

EERE

In 2025, the sales area of newly built residential properties
in Mainland China decreased by 9.2%, and sales revenue
fell by 13.0%. In terms of construction and installation
services business of the Group, affected by the continued
adjustment of the real estate market, the growth of new
customers had slowed, with the growth rate decreasing by
1 percentage point compared to 2024. However, the Group
seized the opportunity presented by the old residential
area renovation policy of the PRC government. In 2025,
the Group developed 120 new industrial customers, 723
new commercial customers, and 45,000 new residential
customers, with the total number of customers reaching
approximately 2.484 million by the end of 2025, representing
a year-on-year growth of approximately 2%.

In terms of value-added services, the Group actively
expanded its business categories, upgrading and iterating
the product range under its self-owned brand “Taiyuejia
(F=HE)” by launching kitchen beautification services
during the year. At the same time, the Group continuously
innovated and expanded its service boundaries by launching
the “Taiyuejia (=11 Z)” e-commerce platform and opening
a live-streaming sales channel. Through innovative and
collaborative promotional models and precision marketing,
the Group had achieved simultaneous growth in both
business scale and profitability. In the year, the Group
achieved a segmental turnover of RMB76.15 million, a
year-on-year increase of 14.5%, with segmental profit
amounting to RMB50.46 million, a year-on-year increase of
12.8%. In the year, the Group also entered into a strategic
cooperation agreement with Tianjin TEDA Urban Renewal
and Construction Development Company Limited* (KZZ=
EW TR ERER AR AT, a wholly-owned subsidiary of
Tianjin TEDA Investment Holding (Group) Co., Ltd. (“TEDA”)
(the controlling shareholder of the Company), to start
collaborating on overseas expansion based on the “Good
Housing” construction standards and connotations.

Binhai Investment Company Limited &&&% & GR A A
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Chairman’s Statement

ERERE

The Group accelerated the implementation of integrated
energy projects. During the year, the Group engaged
in strategic cooperation with Tianjin Huade Intelligent
Technology Group Co., Ltd.* (KEFEEEZERFEEEARA
7)), the People’s Government of Deqging County in Zhejiang
Province, and Zhejiang Taineng Smart Power Co., Ltd.*(#
IREEEEENABR AR, to explore the development
of integrated energy and help accelerate the Group’s
transformation into a comprehensive energy supplier.

In terms of technological innovation, the Group further
strengthened its foundation for innovation-driven
development. Multiple innovative research projects have
won honors and qualifications, and successfully been
included in several national-level qualification databases. In
the area of R&D achievement transformation, the Group’s
self-developed gas leak self-inspection pen was officially
launched for market sales during the year, enhancing the
safety and energy efficiency of gas usage on the client side
and further releasing the value of innovation. In the field
of metrology and testing, the Group has completed the
construction of its calibration laboratory and now possesses
standardized and professional testing capabilities.

The aforementioned integrated energy cooperation and
technological innovation progress were practical measures
taken by the Group to proactively seize opportunities in the
energy transformation and deepen and solidify research and
development innovation, to help achieve the national “Dual
Carbon” strategic goals in multiple dimensions.

The Group also continued to explore diversified financing
channels, optimized financing structures, and focused
on reducing overall financing costs. In 2025, interest
expenses of the Group decreased by RMB43.93 million
compared to the previous year. During the year, a wholly-
owned subsidiary of the Company obtained medium-term
working capital loans from several banks, with interest
rates significantly lower than the one-year Loan Prime
Rate. The Group also received financing benefits such as
RMB credit from Sinopec Finance Company Limited Tianjin
Branch Company* (FEA{ITEERTETARKED AR
(“Sinopec Finance Tianjin”), a subsidiary of China Petroleum
& Chemical Corporation (a substantial shareholder of the
Company), laying a solid financial foundation for the Group’s
future strategic development.
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Chairman’s Statement

EERE

PROSPECTS

Entering 2026, as the international order accelerates its
evolution, multiple factors such as geopolitical conflicts and
trade protectionism are becoming increasingly intertwined.
In particular, the military conflict between the U.S., Israel
and lran has caused disruptions in the passage of the
Strait of Hormuz, a crucial energy transport route. As
the conflict drags on, pressure on the global oil supply
chain could trigger a sharp rise in international oil prices.
Similarly, international natural gas prices, which are linked
to international crude oil prices, are also expected to rise,
leading to a deepening impact of the external environment
on the domestic economy and a rise in uncertainties. As
a result, domestic natural gas sales prices in Mainland
China could be affected as well. However, the long-term
supportive fundamentals and underlying positive trend of
Mainland China’s economy — characterized by a solid
foundation, numerous advantages, strong resilience, and
significant potential — remain unchanged. The Organisation
for Economic Co-operation and Development forecasts
Mainland China’s economic growth rate in 2026 to be 4.4%.
The 2026 annual plenary session of the National People’s
Congress and the National Committee of the Chinese
People’s Political Consultative Conference focused on
the green and low-carbon transformation, proposing five
indicators related to carbon reduction, pollution control,
and environmental protection, etc. Among them, the carbon
reduction target for 2026 is a 3.8% decrease in carbon
dioxide emissions per unit of GDP, with a cumulative
reduction of 17% over the “15th Five-Year Plan” period. The
PRC government will continue to push for the green and
low-carbon transformation in key areas, and natural gas
will continue to play an important role during this process,
which is expected to continue to provide strong support for
the Group’s natural gas business. Meanwhile, the Central
Economic Work Conference of China proposed a series of
strategies, including adhering to the principle of pursuing
progress while maintaining stability, improving quality and
efficiency, leveraging the combined effects of existing and
incremental policies, strengthening countercyclical and
cross-cyclical adjustments, enhancing the effectiveness of
macroeconomic governance, and continuing to implement
a more proactive fiscal policy. We believe that these
measures will further boost the momentum of domestic
economic development, thereby providing a more favorable
macroeconomic environment for the Group’s business
development. The increase in end-users’ gas demand and
living needs brought by the aforementioned measures will
benefit all of the Group’s core businesses.

Binhai Investment Company Limited &&&% & GR A A
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Chairman’s Statement

ERERE

In 2026, as the macroeconomy gradually recovers, and
in response to changes and challenges in the market
environment, the Group will seize government policy
opportunities such as the “dual carbon” goals and the
market-oriented reform and transformation of the gas
industry, focusing on three key directions: “consolidating
the core city gas business, vigorously developing value-
added services, and accelerating the transformation into a
comprehensive energy supplier”. The Group will extend its
supply chain, enhance its industrial chain, promote intelligent
upgrades and technological empowerment, and strengthen
the foundation for performance growth. By continuously
exploring and cultivating new profit growth drivers, the
Group will make every effort to promote high-quality
development and deliver long-term sustainable returns to
shareholders of the Company.

The Group will strive to make improvements in its businesses
on various fronts. For the segment of natural gas business,
the Group will analyse the volume and pricing policies for
natural gas procurement contracts from 2026 to 2027, and
continue to optimize its gas supply structure, reduce overall
procurement costs, actively promote the implementation
of price pass-through mechanisms for residential users,
and steadily restore gross profit margin levels. At the same
time, it will further consolidate its advantages in customer
gas consumption structure, increase gas sales to industrial
customers, and safeguard the profitability of its natural gas
sales business. As the Group’s business structure continues
to improve, the impact of the slowdown in the growth
of the engineering construction and installation services
business on overall profitability is gradually diminishing.
Nevertheless, the Group will continue to seize opportunities
arising from urban renewal and renovation of old residential
communities, actively intensify market development efforts,
and continuously expand its customer base.
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Chairman’s Statement

EERE

The Group aims to build a “comprehensive urban living
services provider integrating gas services, household
services, and community services” under its value added
services business. Leveraging its proprietary brand
development, the Group will adhere to a strategy that
combines deepening its presence in core regions with
expansion into new markets. Through online e-commerce
platforms and offline experience stores, the Group will
continue to extend its service chain, enrich product and
service scenarios, fully unlock the growth potential of value-
added services, accelerate the expansion of business scale
and market share, and strive to make value-added services
business a core pillar of the Group’s profit structure as soon
as possible.

In addition, the Group will accelerate its transformation into
a comprehensive energy service provider by leveraging
its industrial customer resources and existing pipeline
network, aligning with customers’ industry characteristics
to provide customized energy management solutions, and
expediting the implementation of pilot projects, thereby
laying an important milestone for the Group’s transition into
a comprehensive energy service provider.
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Chairman’s Statement

ERERE

While steadily advancing the growth of its core businesses,
the Group actively practices the philosophy of green
development and earnestly fulfills its responsibilities for
sustainable development. In daily operations and supply
chain management, the Group adheres to the principle
of giving equal importance to safe operations and green
development, prioritizes environmentally certified suppliers,
continuously promotes energy-saving technological
upgrades, optimizes resource allocation, enhances energy
efficiency, strengthens comprehensive utilization of waste
and pollution prevention and control, and builds an efficient
and energy-saving operating system. Furthermore, the
Group actively responds to the national clean energy
development strategy and the “dual carbon” goals, seizes
opportunities arising from the energy transition, and
systematically advances energy conservation, emission
reduction, and low-carbon transformation through measures
such as the implementation of comprehensive energy
solutions, low-carbon technology research and development
and application, and the establishment of carbon asset
management systems. The Group will continue to enhance
its “dual carbon” management capabilities and green
governance standards, contributing sustained momentum to
its long-term high-quality development and the improvement
of social and environmental benefits.

On behalf of the Board, | hereby extend my sincere gratitude
to the Shareholders, customers, staff, business partners
and other stakeholders for their strong support towards the
Group.

On behalf of the Board
Binhai Investment Company Limited

Zhang Wang
Chairman of the Board

Hong Kong, 20 March 2026
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BEEENWED

BUSINESS REVIEW

The Group is principally engaged in the sales of piped
natural gas, construction and gas pipeline installation
service, gas passing through service and value-added
services.

Sales of Piped Natural Gas

For the natural gas sales business, the Group continued to
improve the integration of its industrial chain. In the upstream
resources segment, the Group adopted a diversified gas
procurement strategy. In addition to signing conventional
annual procurement contracts, the Group actively
collaborated with social resources to ensure a stable and
sufficient gas supply at a stable cost. On the downstream
market side, the Group actively explored new users’ gas
demand. The Group expanded its end-user market with gas
supply projects including the Yunhai Project Phase | and
Zhaoyuan Thermal Power Plant, resulting in a total gas sales
volume of approximately 2.44 billion cubic meters, of which
piped natural gas sales volume amounted to approximately
1.79 billion cubic meters, an increase of 4.5% compared to
last year, showing strong growth resilience. The Group has
an advantageous customer structure for its sales of gas with
industrial and commercial customers accounting for 82%,
and residential customers accounting for 18%. For the year
ended 31 December 2025, consumption of piped natural gas
by domestic and industrial users amounted to approximately
11,146 x 10° and 51,724 x 10 megajoules respectively, as
compared to 11,588 x 10° and 48,591 x 10° megajoules
respectively for the year ended 31 December 2024. During
the year, the Group’s revenue from sales of piped natural gas
amounted to RMB5,253,944,000, representing a decrease
of RMB118,157,000 or approximately 2.2% compared to
the amount of RMB5,372,101,000 recorded for the year
ended 31 December 2024. The decline in piped natural
gas sales revenue in 2025 was mainly attributable to the
downward adjustment of upstream natural gas procurement
prices, which led to a reduction in the composite average
sales price. The average sales price of piped natural gas in
2025 (calculated as piped natural gas sales revenue divided
by piped natural gas sales volume) was RMB2.93 per cubic
meter, representing a decrease of RMB0.20 per cubic meter
from RMB3.13 per cubic meter in the prior year.
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Management Discussion and Analysis

BEEENWEDT N

Construction and Gas Pipeline Installation Service

The Group constructs gas pipelines for its clients and
connects such pipelines to the Group’s main gas pipeline
networks. The Group then charges construction and
gas pipeline installation service fees from industrial and
commercial customers, property developers and property
management companies. These services are integral to the
Group’s operations, ensuring seamless gas distribution and
expanding its network reach.

In 2025, the sales area of newly built residential properties
in Mainland China decreased by 9.2%, and sales revenue
fell by 13.0%. In terms of engineering construction and
installation services business, affected by the continued
downward adjustment of the real estate market in Mainland
China, the growth of new customers of the Group had
slowed down in 2025, with the growth rate decreasing
by 1 percentage point compared to 2024. In spite of
this, the Group took advantage of the old residential area
renovation policy of the PRC government. In 2025, the
Group developed 120 new industrial customers, 723
new commercial customers, and 45,000 new residential
customers, with the total number of customers reaching
approximately 2.484 million by the end of 2025, representing
a year-on-year growth of approximately 2%.

As at 31 December 2025, the aggregate length of city
medium-pressure gas pipeline networks was approximately
4,116 kilometers, representing an increase of 140 kilometers
from the length of 3,976 kilometers as at 31 December 2024.
Meanwhile, the aggregate length of city high-pressure and
sub-high-pressure gas pipeline networks was approximately
703 kilometers, representing an increase of 46 kilometers
from the length of 657 kilometers as at 31 December 2024.
For the year ended 31 December 2025, the revenue of the
Group from construction and gas pipeline installation service
amounted to approximately RMB223,982,000, representing
a decrease of RMB78,788,000 or approximately 26%
compared to the amount of RMB302,770,000, recorded for
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the year ended 31 December 2024. Affected mainly by the
continued downward adjustment of the real estate market,
the growth of new customer slowed down in 2025, resulting
in a decrease in revenue from engineering construction and
natural gas pipeline installation services.

Gas Passing Through Service

The Group transports gases for clients through gas pipeline
networks and charges passing through fees. Natural gas is
the primary energy source utilized in the Group’s gas passing
through service. As a clean and efficient energy resource,
natural gas plays a critical role in addressing environmental
pollution by significantly reducing carbon emissions and
other harmful pollutants compared to traditional fossil fuels.
Its inherent advantages, such as safety, reliability, and cost-
effectiveness, make it an attractive option for both industrial
and residential use across the country. Furthermore, natural
gas has emerged as a cornerstone in global clean energy
strategies, contributing to the transition toward sustainable
and environmentally friendly energy systems. This aligns with
the nation’s efforts to combat climate change and promote
greener energy solutions, solidifying its importance in the
development of clean energy initiatives in Mainland China.
For the year ended 31 December 2025, the volume of
gases transported by the Group for its clients amounted to
649,052,000 cubic metres and gas passing through service
income amounted to approximately RMB52,350,000,
representing a decrease of approximately RMB10,967,000
or 17% compared to the amount of approximately
RMB63,317,000 recorded for the year ended 31 December
2024. Revenue from gas passing through service decreased
in 2025, primarily due to a reduction in the volume of gases
transported by the Group for its clients.
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Value-added Services

The Group provides customers with a variety of value-
added services, including the sales of gas appliances, the
provision of small-scale assembling services, maintenance
services and insurance agency services. For this segment,
starting from 2025, value-added services have become
one of the Group’s core businesses and important profit
growth engines. The Group actively expanded its business
categories, upgrading and iterating the product range
under its self-owned brand “Taiyuejia (Z£1i1£)” by launching
kitchen beautification services during 2025. At the same
time, the Group continuously innovated and expanded its
service boundaries by launching the “Taiyuejia (i R)”
e-commerce platform and opening a live-streaming sales
channel. Through innovative and collaborative promotional
models and precision marketing, the Group simultaneously
achieved growth in both business scale and profitability.
During 2025, the Group’s gross profit from value-added
services amounted to RMB50.46 million, representing a
year-on-year increase of 12.8%. In the year, the Group
achieved a turnover from value-added services of RMB76.15
million, a year-on-year increase of 14.5%. In particular,
income of the Group from the sales of gas appliances
amounted to approximately RMB20,267,000, representing
an increase of RMB5,270,000 or 35% compared to the
amount of RMB14,997,000 recorded for the corresponding
period last year. Income of the Group from the provision of
small-scale assembling services amounted to approximately
RMB36,836,000, representing an increase of RMB84,000 or
0.2% compared to the amount of RMB36,752,000 recorded
for the corresponding period last year. Income of the Group
from maintenance services amounted to approximately
RMB8,463,000, representing an increase of RMB2,096,000
or 33% compared to the amount of RMB6,367,000 recorded
for the corresponding period last year. Income of the Group
from insurance agency services amounted to approximately
RMB10,580,000, representing an increase of RMB2,187,000
or 26% compared to the amount of RMB8,393,000 recorded
for the corresponding period last year. In the year, the Group
also entered into a strategic cooperation agreement with
Tianjin TEDA Urban Renewal and Construction Development
Company Limited* (RKEFREHRMEMNERERERA
A]), a wholly-owned subsidiary of TEDA (the controlling
shareholder of the Company), to collaborate on overseas
expansion based on the “Good Housing” construction
standards and connotations.
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Property Development

As at 31 December 2025, the Group held a piece of land
under development of approximately 15,899.6 square
metres located to the east of Central West Road, west of
Central Road, north of Xi San Road and south of Xi Er Road
in the Tianjin Airport Economic Area in the Binhai New Area
of the PRC, under land use rights for commercial use for a
term of 40 years from 31 December 2009.

In view of the Group’s current strategic direction which
focuses on the development of the gas business, the Group
plans to dispose of the above property under construction.

FINANCIAL REVIEW

Gross Profit Margin

Gross profit of the Group for the year ended 31 December
2025 was approximately RMB520 million (2024: RMB586
million) and the gross profit margin for the Group was
approximately 9% (2024: 10%). The decrease in the gross
profit margin is predominantly attributable to the reduction
in gross profit from construction and gas pipeline installation
service.

Administrative Expenses

Administrative expenses of the Group for the year ended
31 December 2025 was approximately RMB201 million,
representing an increase of approximately RMB2 million or
1% compared to approximately RMB199 million for the year
ended 31 December 2024.

Profit Attributable to Owners of the Company

Profit attributable to owners of the Company for the year
ended 31 December 2025 was approximately RMB206
million, as compared to approximately RMB185 million
for the year ended 31 December 2024. The increase in
profit attributable to owners of the Company was mainly
attributable to the decrease of finance costs for the year
ended 31 December 2025.
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Basic earnings per share for the year ended 31 December
2025 was RMB15.0 cents, as compared to RMB13.5 cents
for the year ended 31 December 2024.

Liquidity and Financial Resources

The Group financed its liquidity requirements primarily
through cash flow generated from operating activities
and proceeds from interest-bearing bank loans and other
borrowings.

As at 31 December 2025, the total borrowings of the Group
amounted to approximately RMB2,926,800,000 (2024:
RMB3,132,083,000) and the cash and bank deposits of
the Group amounted to approximately RMB188,949,000
(2024: RMB390,507,000), which included cash and cash
equivalents of approximately RMB163,273,000, term
deposits of approximately RMB20,570,000 and restricted
bank deposits of approximately RMB5,106,000. As at
31 December 2025, the Group had consolidated current
assets of approximately RMB882,152,000 and its current
ratio was approximately 0.28. As at 31 December 2025,
the Group had a gearing ratio of approximately 55%. This
ratio is calculated as net debt divided by total capital. Net
debt is calculated as total borrowings (including current
and non-current borrowings and lease liabilities as shown
in the consolidated statement of financial position) less
cash and cash equivalents and term deposits. Total capital
is calculated by adding total equity and net debt. To
effectively manage the Group’s liquidity risks, the Company
is reviewing the existing loans of the Group to be repayable
in 2026 and will negotiate with potential funding parties,
when appropriate, to secure more competitive interest
rates to refinance its borrowings under the current financing
arrangements.
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Borrowings Structure

As at 31 December 2025, the total borrowings of the Group
amounted to approximately RMB2,926,800,000, of which
20% were denominated in USD and 80% were denominated
in RMB (2024: RMB3,132,083,000, of which 20% were
denominated in USD and 80% were denominated in RMB).
Syndicated borrowing was denominated in USD carrying
interest at the rate of 2.35% plus SOFR per annum. Secured
borrowings from PRC banks were denominated in RMB
and carried interest rates from 3.74% to 4.8% per annum.
Unsecured borrowing from bank was denominated in RMB,
carrying interest rates from 2.4% to 5.00% per annum. Other
secured borrowings carry interests at the rates ranging from
3.4% to 3.5% per annum. 25% of the borrowings are in
fixed interest rate and 75% of the borrowings are in floating
rates. As at 31 December 2025, short-term borrowings and
the current portion of long-term borrowings amounted to
approximately RMB1,128,103,000, while the remainder were
long-term borrowings falling due after one year or above.

Particulars of bank and other borrowings of the Group
as at 31 December 2025 are set out in[nofe 32]to the
consolidated financial statements. The net loan proceeds are
for refinancing the indebtedness and for financing general
corporate funding requirements of the Group.

Directors’ Opinion on Sufficiency of Working Capital

As at 31 December 2025, the Group’s current
liabilities exceeded its current assets by approximately
RMB2,311,880,000. The Group’s ability to continue as a
going concern largely depends on the sufficiency of financial
resources available to the Group. The Directors are of the
view that the Group will have sufficient working capital to
meet its financial obligations as and when they fall due in the
next twelve months from 31 December 2025.
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Exposure to Exchange Rate Fluctuations

The Company’s presentation currency for its consolidated
financial statements has been changed from Hong Kong
Dollars to RMB from 1 January 2025. As the Group has
been adopting RMB as its functional currency with its
major business and assets located in Mainland China and
denominated and settled in RMB, and its subsidiaries mainly
use RMB as their presentation currency, the Board considers
that the change of presentation currency will enable the
shareholders and potential investors of the Company to
gain a more accurate and transparent understanding of the
Group’s financial performance. During the reporting period,
the majority of the Group’s transactions were denominated
in the functional currency of the respective group entities.
Part of the deposits and bank borrowings of the Group were
denominated in Hong Kong Dollars and USD which expose
the Group to certain foreign currency risks. For the year
ended 31 December 2025, net foreign exchange gains for
the financing activities amounted to approximately RMB25
million.

The Group has adopted various measures to manage
exchange rate fluctuation risks. As at 31 December 2025,
the balance of the syndicated loan drawn down by the
Company in June 2024 was approximately USD82,000,000,
which would mature on 5 June 2026. To repay such loan,
on 6 March 2026, the Company entered into a term loan
facility agreement (the “2026 Facility Agreement”) with a
bank syndicate to draw down syndicated loans of not more
than USD45,000,000 and RMB172,500,000. The syndicated
loans are each for a period of 24 months after the utilisation
date under the respective facility by the Company. For
further details regarding the 2026 Facility Agreement, please
refer to the announcement of the Company dated 6 March
2026. The Group has strategically reduced its borrowings
denominated in USD to mitigate the impact of exchange rate
fluctuations.

The Group does not currently have a foreign currency
hedging policy. However, the management of the Company
has been monitoring foreign exchange risks and will consider
hedging significant foreign currency exposure should the
need arise.
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Management Discussion and Analysis

EEENWEDN

Treasury Policies

The Group has adopted a prudent financial management
approach towards its treasury policies and remained
steadfast in its commitment to prudent capital and cash
flow management to maintain a strong and healthy liquidity
position for the year ended 31 December 2025.

Charge on the Group’s Assets

As at 31 December 2025, 50% of the equity interest
of Tianjin TEDA Binhai Clean Energy Group Company
Limited (“Tianjin Clean Energy”) were pledged amounting
to approximately RMB601,866,751 as security for other
borrowing. In addition, as at 31 December 2025, the Group
had restricted bank deposits of RMB5,106,000 (2024:
RMB10,448,000). The net carrying amount of pipelines
and equipment as at 31 December 2025 amounting to
approximately RMB311,843,000 were pledged as security
for the other borrowings. Details of the Group’s borrowings

are set out in to the consolidated financial

statements.
Contingent Liabilities

As at 31 December 2025, the Group did not have any
significant contingent liabilities.

SIGNIFICANT INVESTMENTS

During the year ended 31 December 2025, the Company did
not hold any significant investments.

MATERIAL ACQUISITIONS AND
DISPOSALS OF SUBSIDIARIES AND
ASSOCIATED COMPANIES

During the year ended 31 December 2025, there were
no material acquisitions or disposals of subsidiaries and
associated companies by the Group.

FUTURE PLANS FOR MATERIAL
INVESTMENTS AND CAPITAL ASSETS

The Group currently does not have any future plans for
material investments or capital assets.
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Management Discussion and Analysis

BEEENWEDT N

EMPLOYEES

As at 31 December 2025, the Group had 1,786 employees
(2024: 1,746 employees). For the year ended 31 December
2025, the salaries and wages of the employees of the Group
amounted to approximately RMB203 million (2024: RMB193
million) and among these, approximately RMB40 million
were recorded in research and development expenses (2024:
RMB49 million).

REMUNERATION POLICY

The Company recognizes that the Group’s success depends
on the contributions of its employees, whom the Company
considers invaluable assets to the Group. The Group is
committed to offering competitive remuneration packages
while fostering a fair, inclusive, and safe working environment
for all employees. The Group prioritizes work safety and
occupational health by adhering to laws and regulations,
implementing a comprehensive safety management system,
and fostering a culture of safety through training and
performance assessments. Further information is set out
in the “Environment, Social and Governance Report” of the
Company (“ESG Report”), which has been published on the
same date of this Annual Report.

The remuneration of the employees of the Group is
determined by reference to the market rates, and the
performance, qualification and experience of the relevant
employee. In addition, a discretionary bonus based on
individual performance during the year is distributed to
reward the contributions of employees to the Group. The
Group provides training opportunities and other benefits to
its employees, including pension insurance, unemployment
insurance, injury insurance, medical insurance, maternity
insurance and housing fund, etc. Further information is set

out in our “Corporate Governance Report” from of
this Annual Report and the ESG Report.

Furthermore, a share option scheme was adopted by the
Company on 13 January 2021 as an incentive and award
plan for directors, senior management personnel and eligible
employees of the Group. Details of which are set out in the
section headed “SHARE OPTION SCHEME” in our “Directors’
Report” of this Annual Report.
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Corporate Governance Report

TREGHRE

The Board is pleased to present the corporate governance
report of the Company for the year ended 31 December
2025.

CORPORATE GOVERNANCE
PRACTICES

The Board is in charge of the management of the entire
business of the Group and assumes overall responsibility for
the leadership and control of the Group, collectively being
responsible for promoting the success of the Group through
giving instructions and supervising its business. The Board
believes that good corporate governance practices would
strengthen investors’ confidence, facilitate the development
of the Group, and increase transparency of the operation
of the Group, all of which are in the long-term interest of
the Group and the Shareholders. During the year ended 31
December 2025, the Company had fully complied with the
code provisions that were in force set out in Part 2 of the
Appendix C1 (Corporate Governance Code) (the “CG Code”)
of the Rules Governing the Listing of Securities (the “Listing
Rules”) on The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”).

SECURITIES TRANSACTIONS BY
DIRECTORS

The Company adopted a code of conduct regarding
securities transactions by Directors on terms no less
exacting than the required standard of dealings as set out
in the Model Code for Securities Transactions by Directors
of Listed Issuers (the “Model Code”) under Appendix C3
to the Listing Rules. Trading of securities by Directors
shall be approved by the chairman of the Board and shall
be conducted in accordance with the time frame and the
number of securities approved.

All Directors have confirmed, following specific enquiries
by the Company, that they have complied with the required
standard of dealings as set out in the Model Code and
the Company ’s code of conduct regarding securities
transactions by Directors throughout the year ended 31
December 2025.
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Corporate Governance Report

TREGHRE

COMPANY’S CULTURE

The Company is committed to developing a culture that is
built on its purpose, value and strategy set out below: —

— Purpose: To become a comprehensive energy
advocator and operator in Mainland China;

— Value: Continuously promote and provide high-quality
clean energy services to its customers, actively expand
corporate scale, improve quality of operations, and
achieve mutual benefit and harmonious development
with its Shareholders, investors, customers and the
government;

— Strategy: Intensively cultivate the main business of
natural gas, all-round optimization of the upstream and
downstream industrial chain, and accelerate the study
on the layout of comprehensive energy and smart
energy.

THE BOARD

As at the date of this report, the Board comprises ten
Directors including three executive Directors, namely Mr.
ZHANG Wang (Chairman), Mr. WANG Xin (Vice Chairman)
and Mr. GAO Liang (General Manager), three non-executive
Directors, namely Mr. ZHANG Chang Liang, Mr. SHEN
Hong Liang and Mr. XIA Bin Hui, and four independent non-
executive Directors, namely Mr. IP Shing Hing, B.B.S., J.P,
Mr. LAU Siu Ki, Kevin, Professor Japhet Sebastian LAW and
Dr. TANG Lai Wah. Detailed information of the Directors is
set out in the section titled “BIOGRAPHICAL INFORMATION
OF DIRECTORS AND SENIOR MANAGEMENT” herein.
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Corporate Governance Report

5

BERARE

It is a principle under the CG Code that the Board
should have a balance of skills, experience and diversity
of perspectives appropriate to the requirements of the
Company’s business, and should ensure that the directors
devote sufficient time and make contributions to the
Company that are commensurate with their role and
board responsibilities. It should ensure that changes to its
composition can be managed without undue disruption.
It should include a balanced composition of executive
and non-executive directors (including independent non-
executive directors) so that there is a strong independent
element on the Board which can effectively exercise
independent judgment. Non-executive directors should be of
sufficient caliber and number for their views to carry weight.

There are no financial, business, family or other material/
relevant relationships among the Board members (including
between the Chairman and the General Manager).

The Company has established the following mechanisms to
ensure that independent views and input are available to the
Board: —

— the Board shall ensure the appointment of at least three
independent non-executive Directors and at least one-
third of its members being independent non-executive
Directors; and

— the Board and its committees may seek independent
professional advice at the Company’s expense on
matter in connection with the discharge of their duties
and responsibilities.
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Corporate Governance Report

TREGHRE

The Board is responsible for the overall management of
the Company, undertaking the responsibility to lead and
administer and to promote the success of the Company
through providing direction and supervision. All the Directors
are bound by their duties to act in the interests of the
Company to make an objective decision. The Board is
responsible for the major affairs of the Company, including
the approval and supervision of all major policies, overall
strategies, risk management and internal control systems,
material transactions (in particular transactions which
may involve a conflict of interests), financial information,
appointment of Directors and other material financial and
operational matters. The management is responsible
for the Group’s day-to-day management, administration
and operations. Material transactions to be entered into
by the Group are subject to approval of the Board. The
management has an obligation to supply the Board and its
committees with adequate information in a timely manner,
to enable it to make informed decisions. The Company has
formalised the functions reserved to the Board and those
delegated to the management and review such arrangement
periodically.
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BERWE

Skills Matrix for the Board

Applicable to: All members of the Board (including

ESERER

Executive Directors, Non-Executive
Directors and Independent Non-Executive

Directors)

Basis for the Listing Rules and the CG Code
Formulation:

FIEMRE -

BERYER: EFT2RNE (BT
B FHTEF BY
FHITES)

ETRAIREE TR

Strategic Identify strategic

planning opportunities and
threats, develop
and implement
plans to achieve
the corporate
long-term
objectives.

FERE  BOBERE R
B HEAEE
BLER L EER
BiE -
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Adequate. Executive
Directors and Non-
Executive Directors
predominantly possess
backgrounds in

group management,
investment
management, and
corporate strategy.

TR - MITEENIEH
TEFZAREHEE
2 REEERBER

P}
AR = °

Continuously monitor
industry transformations
and, in alignment

with the Company’s
strategic development,
engage strategic
advisors with expertise
in comprehensive
energy services and
digital transformation

at appropriate times to
support Board decision-
making.
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TEERERE

Leadership

Industry
knowledge
and
experience

TEBN

The ability to lead
corporate teams
and implement
plans and policies.

BECXEHKLE
Tt &) K B e BE
7

o

Familiar with

the daily
operations, market
developments,
competitors,
upstream and
downstream
supply chains,
technologies,

and innovations
within the natural
gas and energy
industries.
RABRARKLBEIR
TRBEEEE
MHER - HFEH
FETHEE
P BRIl K BT o

E

Adequate. The
Chairman, Vice
Chairman, and General
Manager possess
extensive experience in
management positions.
R -BFEIE - A
FTEABKEZERERE
ENER AL -

Exceptionally adequate.
Many Directors have
held positions in the
members of the group
of the controlling
shareholder (TEDA)

and major shareholder
(China Petroleum

& Chemical Corporation)
of the Company,
possessing extensive
industry expertise.

FERRE - ZNEER
ARmEBACR (FE)
REBEBRR (FEAH

EIRMABRRAR) &

BRBEERM - BB
REHTTRIER
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Encourage Directors to
participate in leadership-
related training, ensuring
readiness for an evolving
business environment.

0 B 5 2 BT 1B
PO - AR TR
Lt R -

Encourage Directors to
continuously monitor
new developments

in new energy
technologies (such as
hydrogen energy and
biomass energy) and
new changes in the
competitive landscape.
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Financial Ability to read E Adequate. The Board Ensure their financial
knowledge and comprehend consists of Independent knowledge is kept up to
and business company financial Non-Executive Directors date to address complex
acumen materials, be with professional International Financial
familiar with financial backgrounds,  Reporting Standards
financial reporting and the Executive and changes in capital
requirements, Directors and the Non-  markets.
and possess Executive Directors
keen business both have relevant
acumen and experience.
decision-making
Capabilities
MBMBNLE RAMELEMES E T -EETEHIEEYN WRUHBHNZHE - AE
EHRE ﬂ%%éﬂ ﬂ% BERNBEIIENITE HEMOBERGBREE
BTSEREK - FBHTEENEH  BINEARATHEL -
ﬁ&ﬁmﬁ%ﬂm TEFHABRBLR -
j] ﬂl J&Eﬁ Hb
Personnel Possess senior E Adequate. Several Encourage Directors
management management Directors possess to continuously stay
experience experience, extensive experience informed about optimal
responsible in senior management management practices
for personnel positions within large in areas such as diverse
management and corporate groups. talent development and
the successful talent incentives.

implementation
of organizational

change.

ABEREKHR BEBESREREN E RE - ZUEFHERE BEFHEBEEZ T
K BEABRE ARBEPEEEEESR HNATEE  ATHBHE
B NI B e 4B A EEBKNEELR . REEEEE-
CEE
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TEERERE

Risk
management
and
compliance

[\ B B I e
B

Board
Diversity

Possess the
capability and
experience to
implement,
manage, or
oversee risk
management

and internal
control systems
involving legal
and regulatory
compliance.
BEHENR B
EESNEERE
EaRNERERE
N A BB B 15 FR AT HY

Contributions to
Board diversity in
terms of, among
others, age,
gender, cultural
background,
professional
expertise.

EFR - R - X
It - EXEREFR
EHEFEZ T
EBEREL

Adequate. We have
Independent Non-
Executive Directors with
legal backgrounds, and
the Listing Rules require
mandatory annual
review and disclosure.

TR - BABERER
MBI IFAITES B
LR AR K R
WAL KE

Adequate. The current
Board’s gender diversity
meets the requirements
of the Listing Rules.

AR ENEFEMER
Ziitime LTARAE

Incorporate the themes
of risk management
and internal control into
the annual mandatory
Directors’ training
program.

77 B 38 K A R ER HE
BRI AT FRGIME
=Sl

In future selection

and appointment

of Directors, we will

continue to consider

multiple factors

such as age, cultural

background, and

gender.
SENEFEETNEG

ZEFE - Xt - ERIF
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Experience
and
professional
qualifications
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New topics
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Possesses formal  A/D

qualifications in

relevant fields such

as accounting/

finance,

economics/

business, and law

that can assist the

Board in decision-

making.

El\*ﬁE"\*Jr/ % AD
KB T
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BIRKHIERE A

RIENEHR o

Understanding F
new topics
such as artificial
intelligence,

big data,
comprehensive
energy services,
and ESG, to
ensure that the
Company is
equipped with
forward-thinking
capabilities.

HATHEE - A® F
7 FAERR

% - ESG &3 EE
RERIRRA - DAME(R
ARRAERTEE
B

BEREAR AT

Adequate. The Board
comprises individuals
holding master’s and
doctoral degrees in

law, engineering, and
management, as well as
senior accountants and
engineers.

TR -EBFEHEEE
B.TE. ZEEg
T BERERSE
Bl - TAZAEM -

To be enhanced.

BRFneR -

Encourage Directors
to pursue continuous
professional
development and
maintain the validity
of their professional
qualifications.

HEERLETHEEES
R REEXERNEN
o

By integrating new
topics such as
integrated energy and
artificial intelligence into
annual Directors’ training
and strategic decision-
making processes in
alignment with the
Company’s strategic
development, and
the Board’s forward-
looking decision-
making capabilities
are enhanced
through systematic
empowerment.
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Professional
experience in
ESG

ESGEX&R%

Deep
understanding of
environmental,
social, and
governance
factors can guide
the Company in
formulating and
implementing
sustainable
development
strategies.

RAERRIRIE A
RERARE - B
EEARRRHEL
B EERDN
B

Importance classification:

To be enhanced.
While ESG training
and disclosure have
been enhanced in
accordance with the
Stock Exchange’s
requirements, the
Board must continue
to strengthen its
response to ESG risks
and opportunities,
particularly those
related to climate
change.

Bfeneg - ERERE  HESGHATFRHIE
RETERMAESGEEH EFHFI -

R E - BEFEN

BREEGHESG 5l

& RR B Y [ B FE

B PREL

BR2MEDHE

Incorporate ESG into
mandatory annual
Directors’ training.

E (Essential) — The essential skills of the Board that it must ~ E (Essential) — EE& BRIV EAEE®
already possesses.

FXEE °

F (Future) — New skills to be added in the future/in response  F (Future) — B 1& /7 & 78 Hi 15 )5 1 1%
to expected situations.

INROFTBBE

A/D (Advantageous/Desirable) — Non-essential skills, but ~ A/D (Advantageous/Desirable) — 3E &
desirable or preferred if possessed.

ZHXEE - BMBRIE N EIEE -
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A total of five Board meetings were held during the year
ended 31 December 2025 to discuss and decide on the
Company’s major strategies, important business matters,
financial issues and other matters set forth in the Company’s
bye-laws. A summary of the Directors’ attendance at such
meetings is as follows:

porate Governance Report

\ Co\r'

Exe8E_T_nFt+-_A=1+—H
HFEXBRAREZEEH  sfwml
REARBNEAEE BAKLES
B BBEREARERTRENEM
R -EEERLEBROT

Mr. ZHANG Wang (Chairman)
SREESE A (F/E)

Mr. WANG Xin (Vice Chairman)
TE&EE (BIFE)

Mr. GAO Liang (General Manager)
= oo s (HRAEE)

2/5 40%
3/5 60%
5/5 100%

Mr. ZHANG Chang Liang

RERTAELE

Mr. SHEN Hong Liang

R AE

Mr. XIA Bin Hui (appointed on 19 June 2025)
BAEBEE (R-ZE_AFA NATNAEEE)

Mr. YU Ke Xiang (resigned on 19 June 2025)

FTrRE:EE (R=ZFE=-AaF~ATNEET)

5/5 100%
5/5 100%
2/2 100%
2/2 100%
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TREBRME

Mr. IP Shing Hing, B.B.S., J.P,
BB RENEAES K FH1t
Mr. LAU Siu Ki, Kevin

BIAESLE

Professor Japhet Sebastian LAW
7 R HIR

Dr. TANG Lai Wah

HEEgt

5/5 100%
5/5 100%
5/5 100%
5/5 100%

DIRECTORS’ TRAINING

According to the requirements in the Rules 3.09F, 3.09G,
3.09H of the Listing Rules and paragraph B(i) of CG Code
and pursuant to Rule 3.09G of the Listing Rules, training
has to cover all of the following five specified areas as a
minimum:

(@) board and directors’ duties;

(b) Listing Rules and Hong Kong law compliance;

(c) corporate governance and ESG;

(d) risk management and internal controls; and

(e) industry and business updates in relation to the

company’s business.

All directors should participate in continuing professional
development, develop and update their knowledge and skills
in order to ensure that they contribute to the Board with
comprehensive information and as and when required. The
Company shall be responsible for arranging and funding
appropriate training, placing appropriate emphasis on the
roles, functions and responsibilities of directors of the listed
company.

B

¥ E 8 A5 3.09F ~ 3.09G -~ 3.09H {&
MEEFRAEBH)BRESK - RIRELETR
B 3.090G & 2 DB EREAT

hE A
a) EFSLEZFNORE:
b) LEHHRAERBEEENAR
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Record of training received by each Director during the year
ended 31 December 2025 is summarized below:

Zhang Wang
KA

Wang Xin
18

(Gao Liang

o]o|
o
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A[3.67]
(DLA Piper, Willis
Towers Watson)

(RERMZHA

BREM)

A[3.67]
(DLA Piper, Wilis
Towers Watson)

(BB

BREM)

A[3.67]
(DLA Piper, Wilis
Towers Watson)

(BEamEmm-

BREM)

A[1.73]

(HKCGI, Haiwen &
Partners)

(BAARRR
e BRHED
Zi5f7)

A[1.73]

(HKCGI, Haiwen &
Partners)

(BAARRR
ne - GEEm
£H)

A[1T73)
(HKCGI, Haiwen &

A[2.38) A[0.92]
(Baker McKenzie (PwC)
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legal representatives or industry experts).
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On 19 June 2025, Mr. XIA Bin Hui was appointed as a
non-executive Director. The newly appointed director has
received a comprehensive, formal and tailored induction
on appointment. Mr. XIA Bin Hui obtained the legal advice
referred to in Rule 3.09D of the Listing Rules on 22 May
2025 and confirmed that he understood his obligations as
Director of the Company.

CHAIRMAN OF THE BOARD AND
GENERAL MANAGER

Currently, Mr. ZHANG Wang is the chairman of the Board
(“Chairman”) and Mr. WANG Xin is the vice chairman (“Vice
Chairman”). Mr. GAO Liang is the general manager (“General
Manager”). The Chairman and the Vice Chairman are
primarily responsible for leading the Board and ensuring the
effective operation of the Board, while the General Manager
is primarily responsible for the day-to-day operations of
the Company. Such distinction between the respective
roles and responsibilities of the Chairman, Vice Chairman
and the General Manager is set out in the Company’s bye-
laws and the “Regulation on Operation of the Board and its
Committees” of the Company.

TERM OF OFFICE AND RE-ELECTION

Independent non-executive Directors have a term of office of
two years and non-executive Directors have a term of office
of three years, both subject to retirement by rotation and re-
election at the annual general meeting of the Company in
accordance with the Company’s bye-laws.
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GENERAL MEETINGS

The Company held an annual general meeting (the “2025
AGM”) and a special general meeting (the “SGM”) in 2025.

At the 2025 AGM, a separate resolution was proposed by
the Chairman in respect of each separate proposal, including
the re-election of each of Mr. ZHANG Wang, Mr. SHEN Hong
Liang, Mr. ZHANG Chang Liang, Professor Japhet Sebastian
LAW and Dr. TANG Lai Wah. The representative of the
external auditor of the Company attended the 2025 AGM.

At the SGM held in May 2025, independent non-executive
Directors were available to answer questions at the SGM
for approval of the continuing connected transactions of
construction works agreement with Tianjin Water Engineering
Group Limited.

The chairman of the 2025 AGM and the SGM had explained
the procedures of conducting a poll during such meetings.
All resolutions proposed at the 2025 AGM and the SGM
were voted by way of poll. All the votes casted at the 2025
AGM and the SGM were properly counted and recorded.

BRERE

ARPMZE-_RFAR—RERBF
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The following table sets out details of the Directors’ TXHIN TEBHE_ZT_AF+_A
attendance of the general meetings of the Company for the =+t —BIEFEEFHEARRIKRERKR
year ended 31 December 2025: FHES

Mr. ZHANG Wang 11 11 100%
SR R4

Mr. WANG Xin 0/1 0/1 0%
TESE

Mr. GAO Liang 1/1 1/1 100%
SRELE

Mr. ZHANG Chang Liang 11 11 100%
RRTAE

Mr. SHEN Hong Liang 11 11 100%
Rt EE

Mr. XIA Bin Hui (appointed on 19 June 2025) N/A N/A N/A
BERLE (RZE-AF N NATNHEZE) TEH TEH TEA
Mr. YU Ke Xiang (resigned on 19 June 2025) 11 11 100%
TREAERZE-AFNATAGE)

Mr. IP Shing Hing, B.B.S., J.P, 1/1 1/1 100%
ERERENEFNEE X F#HL

Mr. LAU Siu Ki, Kevin 1/1 1/1 100%
FBERE

Professor Japhet Sebastian LAW 1/1 1/1 100%
B HEHR

Dr. TANG Lai Wah 1/1 1/1 100%
HEEEL
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NOMINATION COMMITTEE

The nomination committee of the Company (the “Nomination
Committee”) currently comprises four independent non-
executive Directors, namely Mr. IP Shing Hing, B.B.S.,
J.P. (Chairman), Mr. LAU Siu Ki, Kevin, Professor Japhet
Sebastian LAW and Dr. TANG Lai Wah and an executive
Director, Mr. GAO Liang.

The Terms of Reference of the Nomination Committee
approved by the Board are available on the websites of the
Stock Exchange and the Company.

The main responsibilities of the Nomination Committee
include, but not limited to, the following:

1. reviewing the structure, size and composition (including
the skills, diversity, knowledge and experience) of the
Board and making recommendations on any proposed
changes to the Board to complement the corporate
strategy;

2. assessing the independence of independent non-
executive Directors and proposed independent non-
executive Directors;

3. identifying individuals suitably qualified to become
members of the Board and selecting or making
recommendations to the Board on the selection of
individuals nominated for directorships for approval by
the Board;

4.  reviewing the board diversity policy and the nomination
policy of the Company, reviewing and updating the
objectives that the Board has set for implementing
such policies, and monitoring the progress on achieving
these objectives; and

5. assisting the Board in preparing the Board skills
matrix, assessing each Director’s time commitment,
contribution to the Board, and ability to effectively
perform their duties, and supporting the Company
in conducting periodic evaluations of the Board’s
performance.
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Pursuant to the CG Code, the Company adopted a
nomination policy (the “Nomination Policy”) on 31 December
2018 which sets out the criteria and procedures to be
adopted when considering candidates to be appointed or
re-elected as directors of the Company. The nomination
procedures of the Nomination Committee include
identification and understanding of qualified individuals by
the Nomination Committee, and review and approval of such
nominations by the Board. The Nomination Committee will
evaluate potential candidates considering factors such as
professional expertise, relevant experience, personal ethics
and integrity, results of the Board performance evaluation
and assessment of individual director’s performance as well
as the board diversity policy of the Company (the “Board
Diversity Policy”) and any measurable objectives adopted for
achieving diversity on the Board.

The Board Diversity Policy sets out the approach to achieve
and maintain diversity in the Board in order for the Board
to maintain a competitive advantage. The Company seeks
to achieve board diversity through the consideration of a
number of factors, including but not limited to the talents,
skills, regional and professional experience, cultural and
education background, age, gender and other qualities.
The Nomination Committee has considered and adopted
measurable objectives with regard to gender, geographical
regions and professional skills in implementing the Board
Diversity Policy. The Board shall include at least one director
of a different gender from other directors. If, at any time,
all of the Company’s directors are of the same gender, it
shall appoint at least one director of a different gender
as soon as reasonably practicable and in any case within
three months thereafter (or within such other time limit
specified by applicable laws and regulations). The Board
shall comprise members from diverse geographic regions

Binhai Investment Company Limited &;&#% & GR A 7
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to provide local expertise and access to resource networks
in the key markets where the Group operates. At least one-
third of the Board must come from the regions in which the
Group operates. There should be an appropriate range and
balance of talents, skills, experience and background on the
Board, including but not limited to professional expertise in
areas such as technology, legal and compliance, auditing,
risk management, investment, accounting, and finance. The
Board must have at least one director with expertise in each
of the following areas: technology, legal and compliance,
and accounting. The Nomination Committee will continue
to monitor and review such objectives to ensure their
appropriateness and ascertain the progress made towards
achieving those objectives. The Nomination Committee will
review the Board Diversity Policy and its implementation
from time to time to ensure its continued effectiveness. As
at the date of this report, the Board has already had one
female Board member. Six directors are already from the
regions where the Group’s businesses are actually located,
and there is already at least one director with professional
expertise in the fields of technology, legal and compliance,
and accounting, respectively.

As of 31 December 2025, the total number of male and
female employees (including senior management) of the
Group were 1,259 and 527 respectively, and the ratio of
male to female employees was around 2:1. As the Group
belongs to the gas industry and its main business is mostly
involved in labour intensive work such as engineering and
inspection, the proportion of male employees exceeded that
of female employees.
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The Company has adopted an Workforce Diversity Policy
with effect from 31 December 2025, which sets out
the Group’s fundamental principles and commitment to
employee diversity and inclusion. At present, the gender
workforce of the Group is suitable for the Group’s operation
and management, and the Group consistently implements
the management ideology of a “fairness and impartiality,
suitability for the job” during its recruitment process, and
promotes “recommending talents and avoiding relations”
as a principle for recruitment, so as to ensure that every
applicant has an equal opportunity, and that talents are
competing in a fair environment.

During the year, the composition of the Board had the
following changes. Mr. YU Ke Xiang resigned on 19 June
2025. Mr. XIA Bin Hui was appointed on 19 June 2025. The
Nomination Committee assessed the new Director (i.e. Mr.
XIA Bin Hui) and the retiring Directors (i.e. Mr. ZHANG Wang,
Mr. SHEN Hong Liang, Mr. ZHANG Chang Liang, Professor
Japhet Sebastian LAW and Dr. TANG Lai Wah) respectively
appointed by the Board and re-elected at the 2025 AGM
on criteria such as integrity, independence, experience, skill
and ability to commit time and effort to carry out their duties
and responsibilities effectively, and made recommendations
to the Board for approval of the appointment and
recommendation of re-election respectively.
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During the year ended 31 December 2025, three meetings
were held by the Nomination Committee. The Nomination
Committee mainly discussed the appointment of new
director and nomination of re-election of directors, reviewed
and revised the implementation and effectiveness of
the Board Diversity Policy and other matters relating to
committee responsibility and operating mechanism as
well as discussing areas to further utilize its functions.
Attendance of each member of the Nomination Committee
are set out as follows:

BE-_ZT-_AF+-_A=+—HULF
B REZECHAA=-XNEH FEF
RETHEZRREERES  BER
BATEEESZ L BRENERNE R
M RIEFTARE B B E FE E#H
MEMER @ WEBFHEBHI A EMH#
TTim - REZEEENELFEEHR
BRT

Mr. IP Shing Hing, B.B.S., J.P. (Chairman) 3/3 100%
BERBrRENEHESE K FHL (F/E)
Mr. LAU Siu Ki, Kevin 3/3 100%
BIBESLAE
Professor Japhet Sebastian LAW 3/3 100%
7SR
Dr. TANG Lai Wah 3/3 100%
HEEELT
Mr. GAO Liang 3/3 100%
SEap s
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REMUNERATION COMMITTEE

The remuneration committee of the Company (the
“Remuneration Committee”) currently comprises four
independent non-executive Directors, namely Professor
Japhet Sebastian LAW (Chairman), Mr. IP Shing Hing, B.B.S.,
J.P, Mr. LAU Siu Ki, Kevin and Dr. TANG Lai Wah.

The Terms of Reference of the Remuneration Committee
approved by the Board are available on the websites of the
Stock Exchange and the Company. The main responsibilities
of the Remuneration Committee include, but not limited to,
the following:

1. making recommendations to the Board on the
Company ’'s policy and structure for all Director’s
and senior management’s remuneration and on the
establishment of a formal and transparent procedure
for developing remuneration policy;

2. reviewing and approving the management’s
remuneration proposals with reference to the Board’s
corporate goals and objectives;

3. making recommendations to the Board on the
remuneration packages of individual executive directors
and senior management; and

4.  reviewed and make recommendation on revision of
Terms of Reference.

During the year ended 31 December 2025, the
Remuneration Committee reviewed and approved the lapse
of a total of 21,298,494 share options during the year due
to the unsatisfaction of the conditions which were granted
to an executive Director and eligible employees of the Group
on 13 January 2021, 24 April 2023 and 14 December 2023.
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During the year ended 31 December 2025, three meetings
were held by the Remuneration Committee. During the year,
the Remuneration Committee discussed and approved
the remuneration policy, the vesting and exercise of the
first tranche of the second batch of the share options,
reviewed the remuneration system of individual directors
and employees, assessed the performance of executive
Directors, as well as the director’s fees, and the remuneration
package of proposed candidate for appointment as new
director, and made recommendations to the Board on
the remuneration package of proposed candidate for
appointment as new Director and the director’s fee of the
new Director appointed during the year. No Director or any
of their associates was involved in deciding that Director’s
own remuneration. Attendance of each member of the
Remuneration Committee are set out as follows:

BE_Z_RF+_A=1+—BILFE "
FHEZEeBR-RERE TN FH
ZEENMEMETMEBOR - EHKR
EHMEARE AN ERRITE B
EREEREEZFTMEENRESH
SETHRE  FHATEFNRE U
RRFRARTZTESHEEANTHF
BRI EZEESHREATHFEMN
TAEEHENESTSREEE - UE
FRESHETMABBAZEETFER
FNEM - - FHEZEEESKELRER
BRAT :

Professor Japhet Sebastian LAW (Chairman)
BXHHBE (£E)

Mr. IP Shing Hing, B.B.S., J.P.
EXREBERENEHEE X FHL

Mr. LAU Siu Ki, Kevin

BIBELE

Dr. TANG Lai Wah

BBt

3/3 100%
3/3 100%
3/3 100%
3/3 100%

—E_RFFR 53
 asa

Annual Report 2025

Y |



", Corporate Governance Report

ERERRE

The remuneration of senior management (including the
Executive Director and General Manager) by band for the
year ended 31 December 2025 is set out below:

HE_Z-_AF+-_A=+—HIEFE
i REFERESAEEE ( 2EH
ITERFRBLIR) MEFNE T -

HK$500,000 to HK$1,000,000
500,000 % 1,000,000 % 7T
HK$1,000,001 to HK$1,500,000
1,000,001 % 1,500,000 % 7T

Further particulars regarding Directors’ remuneration and
the five highest paid employees as required to be disclosed

pursuant to the Listing Rules are set out in and
Note 40]to the consolidated financial statements.

AUDIT COMMITTEE

The Company has established an audit committee (the “Audit
Committee”) in accordance with Rule 3.21 of the Listing
Rules. The Terms of Reference of the Audit Committee
approved by the Board are available on the websites of the
Stock Exchange and the Company. The main responsibilities
of the Audit Committee include, but not limited to, the
following:

1. primarily responsible for making recommendations to
the Board on the appointment, reappointment and
removal of the external auditor;

2. monitoring the integrity of the Company’s financial
statements, the annual report and accounts, half-year
report and quarterly report (if any); and

3. reviewing the Company’s accounting, financial and
internal controls, risk management systems on an
annual basis, and the adequacy of resources, staff
qualifications and experience of the Company in
relation to its performance in environment, social and
governance aspects.
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The Audit Committee currently comprises four independent

non-

executive Directors, namely Mr. LAU Siu Ki, Kevin

(Chairman), Mr. IP Shing Hing, B.B.S., J.P, Professor Japhet
Sebastian LAW and Dr. TANG Lai Wah, where Mr. LAU Siu
Ki, Kevin and Dr. TANG Lai Wah are qualified accountants.

Three meetings were held by the Audit Committee during the

year

ended 31 December 2025. At the meetings, the Audit

Committee reviewed and discussed the following matters:

the audited annual results and financial statements of
the Group for the year ended 31 December 2024;

the unaudited interim results of the Group for the 6
months ended 30 June 2025;

financial reporting system and internal control
procedures;

relationship with the external auditor including
introducing and discussing the scope of services
it offers and the arrangements of work of external
auditor;

review of the risk management and internal control
systems; and

function of corporate governance and relevant
disclosure policy of the Company.

ERRESRANEBIIIFNTESS
MESLE (XF)  EREBELREWEHE
B AF#HL  BNEHERLBBER
THK ERRRERERHBERL
REEBGEE -

BE_ZT_AF+T_A=1+—HL*HF
B BREEGCEHETT=ZRERE -8
&L BRLZEQ@FLEUNRINATSE
I8 :

1. H#2-_Z-_W&F+-_A=+—H1t
FEZAEECEZNEERFTE
B iR -

2. AREZRZBE-_ZE_-_RAFNA
=—+tHIESNEA 2 A& B HIB R

3. WBHRERGMAFEZERERN

4. ESNEREZBENREER - BEINERERE

T 48 AN ER T E B (A0 IR A5 0 B I
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The following table sets out the details of attendance of
each member of the Audit Committee at the meetings held
during the year ended 31 December 2025:

rate Governance Report

UTIHERZEERKEBHE_Z
“EET-A=t—BULEFEHESH
A

Mr. LAU Siu Ki, Kevin (Chairman)
BIAESTE (FE)

Mr. IP Shing Hing, B.B.S., J.P.
ERBRENEAEE - K FH1+
Professor Japhet Sebastian LAW
G AT

Dr. TANG Lai Wah

WEEBL

3/3 100%
3/3 100%
3/3 100%
3/3 100%

The Audit Committee has also reviewed the audited annual
results of the Group for the year ended 31 December 2025,
the accounting principles and practices adopted by the
Group and discussed internal controls and financial reporting
matters. The Audit Committee considered that:

1. The Group’s accounting and management system
and controls procedures have been maintained at a
generally satisfactory and acceptable standard; and

2. The interim and annual financial statements of the

Group for the relevant reporting periods are complete
and accurate in all respects.
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RISK COMMITTEE

The Company established the Risk Committee (the “Risk
Committee”) in March 2016. The Risk Committee currently
comprises four independent non-executive Directors, namely
Mr. IP Shing Hing, B.B.S., J.P. (Chairman), Mr. LAU Siu Ki,
Kevin, Professor Japhet Sebastian LAW and Dr. TANG Lai
Wah and an executive Director, Mr. GAO Liang.

The main responsibilities of the Risk Committee include, but
not limited to, the following:

1. overseeing the development, implementation and
maintenance of the Company’s overall risk management
framework and its risk appetite, strategy, principles
and policies, to ensure that they are in line with relevant
requirements under the Listing Rules;

2.  reviewing the scope and quality of the Company’s
ongoing monitoring of risk management system;

3. considering or advising the Board on any other risk-
related matters of the Company; and

4. ldentify the Company’s material environmental, social
and governance (“ESG”) risks and opportunities
including climate change matters, formulate ESG goals,
strategies and framework based on the Company’s
actual circumstances, and monitor the implementation
of such goals, strategies and framework, continuously
pay attention to ESG-related policies and conduct
compliance monitoring.

%8
eSS
FTEMKHEE » K FHL (XFE) - 3
MERLE  EXEHENEBEELN
—EZRITEERRELMEK

HIZREBFEBEITRRY

—

ERARAGE  BahEREE
ERREEERNBR - AREA
A H KA R SRS - R A
KR - SRR B — )8R T
AR ARRIARE -

2. BEARRFEEREREERGR
MTERELEE

3. BRI AAFRMEMEBREESE
HREFSRHERL &

4. BRARAHNBEREELCLERER
WEBEARRE g kel (THE
[ESG)) B K8 » ERARF
BERRIEN - HIEESGBR - REE K
Rig - TEBHEBR  RELRE
MERIER - FFEREESG IR
BRI HEITEMREIT -
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During the year ended 31 December 2025, a meeting was
held by the Risk Committee. The Risk Committee mainly
discussed matters relating to the overview and assessment
of the Company’s principal risks, and the Company’s
2024 ESG actual performance and achievement results.
Attendance of each member of the Risk Committee are set
out as follows:

HE-_T-_AF+-_A=+—HLHF
E-REBREEZEEEFA— A& =
BwmARANEZRRME KT -
ARARR ZZEZNFESGER KR &
ENENR - BREEZESSKENE
SZBEROT :

Mr. IP Shing Hing, B.B.S., J.P. (Chairman) 1/1 100%
BERBrRENEHEE K TFHL (F/E)
Mr. LAU Siu Ki, Kevin 1M1 100%
BIBESLAE
Professor Japhet Sebastian LAW 1/1 100%
7SR
Dr. TANG Lai Wah 1/1 100%
HEEELT
Mr. GAO Liang 1/1 100%
SEab s

CORPORATE GOVERNANCE RERHEE

FUNCTIONS

The Company has not established a corporate governance
committee and the corporate governance functions are
performed by the Audit Committee as set out in its terms of
reference. The Audit Committee had considered the policies
and practices for corporate governance as set out in the CG
Code, and reviewed the compliance with the CG Code and
the disclosures in this report.
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DIVIDEND POLICY

With the aim of providing return to the Shareholders, the
Board adopted a dividend policy for the Company with effect
from 1 January 2019 (the “Dividend Policy”). According to
the Dividend Policy, the Company may from time to time
declare dividend to be paid to the Shareholders up to the
amount recommended by the Board. When the Company
determines whether to declare any dividend and the amount
of dividend to be declared, the Board will take into account
a number of factors, including but not limited to:

1. the actual and expected financial performance of the
Group;

2. retained earnings and distributable reserves of the
Company and each of the members of the Group;

3. the level of the Group’s debts to equity ratio, return on
equity and the relevant financial covenants;

4. any restrictions on payment of dividends that may be
imposed by the Group’s lenders;

5. the Group’s expected working capital requirements and
future expansion plans;

6. general economic conditions, business cycle of the
Group’s business and other internal or external factors
that may have an impact on the business or financial
performance and position of the Group; and

7. any other factors that the Board deems appropriate.

IR SR

MR REHEABLSER EFERA
NEERA T REBE ([RE ﬁ”D'Q
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The Company does not have any pre-determined dividend
payout ratio. The declaration, recommendation and/
or payment of dividends of the Company shall be at the
discretion of the Board. The Board endeavors to maintain a
balance between meeting the Shareholders’ expectations
and prudent capital management with a sustainable dividend

policy.

The decision of the Board to recommend a final dividend
of HK$0.0836 per ordinary share of the Company for the
year ended 31 December 2025 was made in accordance
with the Dividend Policy. Taking in account the consolidated
net profit of the Group achieved for the year ended 31
December 2025, the Board is providing an increase of 10%
in the amount of dividend on shares of the Company as
compared to the final dividend of HK$0.076 per ordinary
share for the year ended 31 December 2024, for enhancing
investor’s return from shareholding in the Company.

AUDITOR’S RESPONSIBILITY AND
REMUNERATION

The statement of responsibility to the financial statements
by Messrs. Deloitte Touche Tohmatsu (“Deloitte”), the
external auditor of the Group, is set out in the section of
“INDEPENDENT AUDITOR’S REPORT” on|pages 127 |to
136 of this report. The remuneration for the audit services
provided by the external auditor of the Group in respect of
the year ended 31 December 2025 amounted to RMB3.08
million. For the year ended 31 December 2025, Deloitte
Consulting (Shanghai) Company Limited provided services
to the Group relating to the design of board effectiveness
evaluation proposals, with total fees amounting to
RMB49,800.
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As at 31 December 2025, the Group’s current liabilities
exceeded its current assets by approximately RMB2,312
million. The Group’s current liabilities as at 31 December
2025 primarily included trade and other payables, contract
liabilities and current borrowings of approximately RMB1,260
million, RMB729 million and RMB1,128 million respectively.

The management of the Company has concluded that the
Group will have sufficient financial resources to support
its operations and to meet its financial obligations and
commitments as and when they fall due in the coming
twelve months from 31 December 2025 based on the
following considerations: 1) the Group will remain profitable
and generate net cash from its operations; and 2) the Group
has already arranged or secured other loan facilities totaling
approximately RMB1,747 million from certain banks and
other financial institutions which are readily available for
the Group as of the date of approval of the consolidated
financial statements.

DIRECTORS’ RESPONSIBILITY ON
THE CONSOLIDATED FINANCIAL
STATEMENTS

The Directors acknowledge their responsibility for the
preparation and the true and fair presentation of the
consolidated financial statements for the year ended 31
December 2025 in accordance with statutory requirements
and applicable standards.

The Directors consider that in preparing the financial
statements, the Group has adopted appropriate accounting
policies that are consistently applied, and that all applicable
accounting standards are followed. The Directors are
responsible for ensuring that the Group had kept the
accounting records which disclose the financial position
of the Group with reasonable accuracy and facilitate the
preparation of the financial statements in accordance with
the applicable accounting standards.
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The Directors have reviewed the management’s assessment
together with the underlying basis and are satisfied that it is
appropriate to prepare the consolidated financial statements
on a going concern basis.

RISK MANAGEMENT AND INTERNAL
CONTROL

The Board has overall responsibilities for maintaining and
reviewing the effectiveness of the Group’s risk management
and internal control systems. The risk management and
internal control systems are to safeguard the assets of the
Group and the Shareholders’ investment and to ensure the
reliability of financial reporting as well as compliance with the
relevant requirements of the applicable rules of the Stock
Exchange.

During the year ended 31 December 2025, the management
of the Company provided training to the internal audit team,
accounting team and operation team, so as to ensure
effective implementation of the risk management and internal
control systems and procedures. The Audit Committee paid
great attention to risk management and internal controls and
made efforts to improve the risk management and internal
control systems during the year ended 31 December 2025.

In 2025, the Company’s internal control initiatives upheld
the philosophy of “auditing for truth, strengthening internal
control foundations, and providing legal safeguards”,
continuously deepening its “three-in-one” risk management
system. Closely aligned with the Company’s strategic
deployment, and guided by the main theme of “fortifying
defenses, developing services, and creating value”, the
Company demonstrated significant value in resolving legacy
issues, supporting strategic decision-making, and solidifying
management foundations.
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For internal control and risk management, the Internal
Control and Legal Department systematically conducted
internal control and compliance evaluations for key
business processes, focusing on areas such as the
procurement of engineering and operational materials,
thoroughly investigating deficiencies in process design and
execution, and systematically promoting issue rectification
and process optimization. A comprehensive review of the
approval authorization matrix was completed, verifying
1,195 approval conditions, thereby achieving unified linkage
between approval authorization, system provisions, and
digitalized processes. Digitalized management of the system
management plan was strengthened, with 20 important
systems reviewed, and 11 departments urged to complete
compliance checks on 14 systems. During the year, the
“Internal Control and Compliance Management Manual
(Third Edition)” was released, adding and revising 135 level-
three processes, which significantly enhanced system
completeness. applicability and clarity.

For legal management and compliance building,
legal dispute cases were properly handled, effectively
safeguarding the Company’s interests. A review was
conducted on the implementation status of the “Measures
for the Management of Legal Dispute Cases (A4 Z1F
EIRYEE))” were conducted to enhance the standardization
of case management. The Internal Control and Legal
Department also provided pre-emptive legal risk control
services for major projects such as equity transfers and
M&A investments, issuing legal opinions and compliance
review opinions, thereby ensuring project legality and
compliance and reducing potential risks. Four sessions of
legal and compliance training were organized, and legal
and compliance work briefs were published, continuously
enhancing employee compliance awareness and capabilities.
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For internal audit supervision and rectification promotion,
the role of internal audit supervision continued to be
exerted, with 9 audit projects completed throughout the
year. Supervision of issue rectification processes and
closed-loop management were strengthened, leading to an
improved rectification completion rate. Audit work placed
greater emphasis on management effectiveness and cross-
departmental relevance, with report quality and reporting
mechanisms continuously improved. Systems such as the
“Measures for the Management of Internal Audit Work” (A
BT TIEE R #E5)) were revised, clarifying rectification
responsibilities and timeliness requirements. Inspections and
surveys by higher authorities and multiple self-inspection
and risk screening tasks were successfully completed,
receiving positive evaluations.

For counterparty risk, the Company primarily managed
the risks through measures such as access management,
contract review, and periodic assessment. These measures
were jointly implemented by the business departments and
the Internal Control and Legal Department. The relevant
mechanisms have been clearly defined in existing systems
and have been included in the scope of daily internal control
execution and supervision.

The Board conducted annual review on the risk management
and internal control systems to ensure the effectiveness and
adequacy of the systems. The Company convened meetings
regularly to review the finance, operation and compliance
controls and to consider the adequacy of resources,
staff qualification and experience, training programs and
budget of the Company’s accounting, internal audit and
financial reporting functions, as well as those relating to the
Company’s ESG performance and reporting. The Directors
are of the view that the existing risk management and
internal control systems are effective and adequate for the
Group.
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The process used by the Group to identify, evaluate
and manage significant risks is shown as follows:

(1) Risk identification: identify risks that may pose
a potential impact on the Group’s business and
operations through the Risk Committee, the
management and the Internal Control and Legal
Department;

(2) Risk evaluation: evaluate the identified risks based
on the likelihood of the occurrence and impact
level of the risk;

(3) Response to risk: according to the evaluation
results on the magnitude of the risk, risk
management strategies are determined by the
Internal Control and Legal Department, risk
management strategies are implemented in daily
operations through methods such as policy
enforcement, separation of duties, and approval
authority after internal approval, and through
appropriate mechanisms of the Company to
ensure the effective implementation of internal
control procedures to prevent and reduce the
risks.

The main features of the Group’s risk management
and internal control systems are the focus on
establishment of a sound internal control environment,
continuous improvement in risks evaluation, activities
control, information and communication, and internal
supervision so as to enhance the Company’s operating
efficiency and ensure the reliability of financial reporting
and effective compliance with applicable laws and
regulations, in order to avoid the Company’s assets
suffering from any losses as a result of fraud.

The Board is responsible for the risk management
and internal control systems and reviewing their
effectiveness. However, the risk management and
internal control systems are designed to manage rather
than eliminate the risk of failure to achieve business
objectives and can only provide reasonable and not
absolute assurance against material misstatement or
loss.
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(d) In relation to the handling and dissemination of inside
information in accordance with the Listing Rules and
the Securities and Futures Ordinance (Cap. 571 of the
Laws of Hong Kong), the Group has adopted measures
including raising awareness of confidentiality of inside
information of the Group, issuing notices regarding
“black-out” period and restrictions on dealings to
directors and employees on a regular basis, and
ensuring compliance when handling and disclosing
inside information.

COMPANY SECRETARY

The Company engaged and appointed Mr. YIP Wai Yin (“Mr.
YIP”), a Hong Kong practicing solicitor, as the company
secretary of the Company, who reports to the General
Manager. The primary contact person at the Company with
Mr. YIP is Mr. YIN Fu Gang, the Deputy General Manager of
the Company and the secretary to the Board. Mr. YIN has
day-to-day involvement in the affairs of the Company and
handles the corporate secretarial matters of the Company
together with the company secretary.

The company secretary of the Company had duly complied
with Rule 3.29 of the Listing Rules by taking no less than 15
hours of the relevant professional training during the year.

All directors have access to the advice and services of the

company secretary to ensure that board procedures, and all
applicable law, rules and regulations, are followed.
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SHAREHOLDER RIGHTS AND INVESTOR
RELATIONS

The Company has adopted a Shareholders’ communication
policy which aims to ensure that its Shareholders can
obtain timely information and to promote the Company’s
effective communication with its Shareholders and other
stakeholders. A summary of the range of communication
channels for the Shareholders to communicate their views is
set out below:-

(@) Procedures for requisitioning a special general
meeting

Shareholder(s) holding at the date of deposit of the
requisition not less than one-tenth of the paid up
capital of the Company carrying the right to vote at
general meetings of the Company may, by written
requisition to the Board or the company secretary of
the Company signed and deposited in accordance with
the bye-laws of the Company, Bermuda Companies
Act 1981, require the Directors to call a special general
meeting for the transaction of business specified in the
requisition.

(b) Procedures for putting forward proposals at
general meetings

Shareholder(s) holding not less than one-twentieth of
the paid-up capital of the Company carrying the right
to vote at general meetings of the Company or not less
than 100 Shareholders may, at their expense, provide
a written request to the attention of the company
secretary of the Company signed and deposited in
accordance with the Bermuda Companies Act 1981.
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(c)

Binhai Investment Company Limited

Communication with Shareholders and investors

General meetings of the Company provide a direct
forum of communication between Shareholders and
the Board. Shareholders are welcome to put forward
enquiries to the Board or the personnel at management
level, chairman of the Board (or in his absence, an
executive Director), the chairmen of the Nomination
Committee, Remuneration Committee, Audit Committee
and Risk Committee (or in their absence, other members
of the respective committees) and where applicable, the
independent board committee, will commonly be present
and available to answer questions. Shareholders may
also contact the company secretary of the Company to
direct their written enquires.

The Company is committed to enhancing
communications and relationships with its investors.
Designated senior management maintains an open
dialogue with institutional investors and analysts to
keep them abreast of the Company’s developments.

The Company also maintains a website at www.
, where updates on the Company’s
business development, operations, financial
information, most updated list of Directors and
their roles and functions (including whether they are
independent non-executive Directors) and news can
always be found.

As regards details of the shareholders’ communication
policy, please refer to the procedures made available
under the Corporate Governance section of the
Company’s website atl www.binhaiinv.com|
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* For

XEAWE

During the year, the Board had conducted a review
of the implementation and effectiveness of the
shareholders’ communication policy. Having considered
the multiple communication channels summarised
above, the Board is satisfied that the shareholders’
communication policy had been properly implemented
during 2025 and is effective.

Shareholders may at any time send their enquiries and
concerns to the Board in writing through the company
secretary of the Company whose contact details are as
follows:

Hong Kong

Address: Suites 3205-07, 32/F, Tower Two,
Times Square, 1 Matheson Street,
Causeway Bay, Hong Kong

Tel: (852) 2572 9228

Fax: (852) 2572 9283

Email: |prd@binhaiinv.com

Tianjin

Address: Suites 501-502, Block 6, East Area,
Airport Business Park, 80 Huanhe Road
North, Airport Industrial Park, Tianjin,
China

Tel: (86 22) 5880 1800

Fax: (86 22) 5880 1801

P.C.: 300308

E-mail: [wsg@binhaiinv.com]

The Memorandum of Association and New Bye-laws of
the Company have been posted on the website of the
Company at|{www.binhaiinv.com| and the designated
website of the Stock Exchange at| www. hkexnews. |
hk. There was no change to the Memorandum of
Association and New Bye-laws of the Company during
the year ended 31 December 2025.
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BOARD OF DIRECTORS

Executive Directors

Mr. ZHANG Wang, aged 45, has been the Chairman and
an executive Director of the Company since 23 December
2024. Mr. ZHANG graduated from the Hunan University in
Environmental Science and Engineering. He has previously
served various positions in the Investment Management
Department of TEDA, the controlling shareholder of the
Company, and its various subsidiaries, and is currently
the deputy general manager of TEDA as well as the vice
chairman of the board of directors of Tianjin Pharmaceutical
Holdings Co., Ltd..

Mr. WANG Xin, aged 51, has been the Vice Chairman
and an executive Director of the Company since 19 July
2023. Mr. WANG graduated from the China University
of Petroleum, Beijing in Management with a bachelor’s
degree in Engineering and a professional master’s degree
in Engineering. He possesses the professional qualification
of a PRC Senior Economist. Mr. WANG has served various
positions in China Petroleum & Chemical Corporation
Shengli Oilfield Sales Company* (BsFmEEERT),
Qilfield Business Department, China Petroleum & Chemical
Corporation Natural Gas Branch Company* (FF B4 H1{b T
DB A FIRKARD QA (“Sinopec Gas”). He is currently
the deputy general manager of Sinopec Gas, Sinopec
Natural Gas Limited Company* (FEIA{L RAREREER
A]) and Sinopec Great Wall Energy Investment Co., Ltd* (#
AL EBARRIEE BIR AT respectively, which are branch
company or subsidiaries of China Petroleum & Chemical
Corporation (a substantial shareholder of the Company).
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Mr. GAO Liang, aged 58, has been the General Manager
and an executive Director of the Company since 4 August
2009. He is also the general manager of Binhai Investment
(Tianjin) Company Limited (“Binhai Tianjin”), a wholly-owned
subsidiary of the Company incorporated in the PRC from
April 2009 to November 2023, and the chairman of Binhai
Tianjin since April 2019. Mr. GAO is a senior engineer. He
graduated from Wuhan Urban Construction Institute (/2
MEKERL) with a major in environment hygiene engineering
in 1988, and obtained a Master’s Degree in Business
Administration from Nankai University (B AZ) in 2005.
He was the deputy director of the Science Promotion Center
of Urban and Rural Development Administrative Committee
of Tianjin Municipal (REMWMEREEZESRIEIEE
A0 for the period from 1993 to 1995 and the deputy
director of the Tianjin Municipal Environmental and Hygienic
Engineering Design Council (KETIRE TR &:1FT) for the
period from 1995 to 2001.

Mr. GAO is a member of the Nomination Committee and the
Risk Committee of the Company.

Non-Executive Directors

Mr. ZHANG Chang Liang, aged 45, has been a non-
executive Director since 21 August 2024. Mr. ZHANG
graduated from Tianjin University with a major in Materials
Science and a master’s degree in Engineering. He is also
a PRC engineer. Mr. ZHANG has held various positions
in TEDA and its subsidiaries. He is currently the Deputy
Secretary of the Party Committee of Binhai Tianjin.
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Mr. SHEN Hong Liang, aged 55, has been a non-
executive Director since 16 October 2020. Mr. SHEN is a
PRC senior economist graduated from the labour and social
security profession of Jilin University in 2011. Mr. SHEN has
served various positions in Oilfield Natural Gas Application
Technology Research Institute Office* (/1 /&M M KA R E
BRI RN AZE) and Sinopec Gas since July 1989.
From July 2018 to November 2020, Mr. SHEN served as
the manager of the natural gas sales centre of Sinopec
Gas in Northern China and the deputy general manager
of Great Wall Energy, a substantial shareholder of the
Company. Since November 2020, Mr. SHEN has served as
the manager of the terminal market development centre of
Sinopec Gas.

Mr. XIA Bin Hui, aged 42, has been a non-executive
Director since 19 June 2025. Mr. XIA graduated from Peking
University with a Bachelor’s Degree in Law and obtained
a Master’s Degree in Economic Law from China University
of Political Science and Law. Prior to joining the Company,
he has been in various roles including assistant manager
of audit department and manager of strategic client
department of China Cinda Asset Management Co., Ltd.
(PRI EEETERM AR AR, deputy general manager
of HNA Financial Services (Shenzhen) Co., Ltd. (B <&t
iR% (&IIl) BBR/A7]), executive vice president of Beijing
Tunghsu Capital Holding Co., Ltd. (It REJBE AiEAL A R
2A]), senior partner and managing director of Zhongcai
Rongshang (Beijing) Capital Management Co., Ltd. (8t
Bies (dbR) EAEIE AR A A]), deputy general manager (in
charge of overall operation) and executive deputy general
manager of Tianjin TEDA Asset Operation Management Co.,
Ltd. (REFREBEEELEBARAT]). Mr. XIA is currently
the deputy general manager of Tianjin TEDA Industrial Group
Co., Ltd. (REFEFEZEEAR A A, Tianjin Bohai State-
owned Assets Management Co., Ltd. (K& EEEEEL
ZEIBAPR AR and Tsinlien Group Company Limited (2
E£EAR AT (“Tsinlien”), all being controlling shareholders
of the Company. Mr. XIA is also an executive director and
the deputy general manager of Tianjin Development Holding
Ltd. (KEZERER AR AR (Stock code: 00882.HK) and a
director of certain subsidiaries of Tsinlien. He has extensive
experience in corporate operation management, assets
revitalization, merger and reorganization, and special assets
investment.
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Independent Non-Executive Directors

Mr. IP Shing Hing, B.B.S., J.P, aged 70, has been an
independent non-executive Director since 23 March 2009.
He holds a Bachelor of Laws (Hons.) Degree from the
University of Hong Kong, a Master of Arts: Arbitration and
Alternative Dispute Resolution from the City University
of Hong Kong and a Master of Laws in Technology and
Intellectual Property Law from The University of Hong Kong.
He is a solicitor and Notary Public, Hong Kong SAR and
China-Appointed Attesting Officer, and Justice of Peace, and
has been a practicing solicitor in Hong Kong for more than
40 years. Mr. IP was an independent non-executive director
of Quam Plus International Financial Limited (formerly known
as Quam Limited, listed on the Hong Kong Stock Exchange)
during the period from 1 October 2006 to 11 September
2008. He was also an independent non-executive director
of Far East Hotels and Entertainment Limited (listed on
the Hong Kong Stock Exchange) and PC Partner Group
Limited (formerly listed on the Hong Kong Stock Exchange
and currently listed on the Singapore Exchange Limited)
from March 1997 to September 2024 and from January
2011 to November 2024 respectively. He is enthusiastic in
community activities which include serving as the president
(2002-2004) and vice-president (1999-2002) of The Law
Society of Hong Kong, and currently serves as a committee
member on various committees of The Law Society of Hong
Kong, part-time member of Central Policy Unit (2004-2005),
deputy chairman of the Council of Lingnan University (2014-
2020), director of Hong Kong Chinese General Chamber of
Commerce (since 1997), board member of the Association
of China-Appointed Attesting Officers Limited (since 2002),
manager of The Chinese Club (since 2021) and has been
appointed as the chairman of the managing committee of
The Chinese Club since 24 April 2025. Mr. IP was awarded
the Bronze Bauhinia Star (B.B.S.) on 27 July 2022.

Mr. IP is the chairman of the Nomination Committee and the
Risk Committee, and a member of the Audit Committee and
the Remuneration Committee of the Company.
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Mr. LAU Siu Ki, Kevin, aged 67, has been an independent
non-executive Director since 23 March 2009. He is currently
running his own management consultancy firm, Hin Yan
Consultants Limited. Mr. LAU has previously worked at
Ernst & Young for over 15 years. He graduated from the
Hong Kong Polytechnic University in 1981. Mr. LAU is
a Fellow Member of both the Association of Chartered
Certified Accountants (“ACCA”) as well as the Hong Kong
Institute of Certified Public Accountants. Mr. LAU was a
member of the World Council of ACCA from May 2002 to
September 2011 and the chairman of ACCA Hong Kong
in 2000/2001. Mr. LAU is currently the company secretary
of Yeebo (International Holdings) Limited and Hung Fook
Tong Group Holdings Limited. He has been appointed an
independent non-executive director of Embry Holdings
Limited, FIH Mobile Limited and TCL Electronics Holdings
Limited respectively and the shares of these companies are
listed on the Main Board of the Hong Kong Stock Exchange.
Mr. LAU has also been appointed as the company secretary
of Expert Systems Holdings Limited, the shares of which are
listed on the GEM of the Hong Kong Stock Exchange.

According to the press release of the Securities and Futures
Commission (the “SFC”) of 31 October 2019, proceedings
were commenced involving China Medical & Healthcare
Group Limited (formerly known as COL Capital Limited)
relevant time, including Mr. LAU, who is the director of this
company until 6 December 2018. The SFC alleged that COL
failed to disclose inside information as soon as reasonably
practicable, and that the six individuals had engaged in
“reckless or negligent conduct” causing COL’s alleged
breach. On 12 May 2021, the SFC published another press
release which stated, inter alia, that the Market Misconduct
Tribunal had made orders against Mr. LAU following such
proceedings. Further details of the above were disclosed in
the Company’s announcements dated 5 November 2019
and 13 May 2021.
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Mr. LAU is the chairman of the Audit Committee and a
member of the Nomination Committee, the Remuneration
Committee and the Risk Committee of the Company.

Professor Japhet Sebastian LAW, aged 74, has been an
independent non-executive Director since 23 March 2009.
He obtained his Ph.D. in Mechanical/Industrial Engineering
from the University of Texas at Austin in 1976. He joined
the Chinese University of Hong Kong in 1986. He was the
Associate Dean and subsequently the Dean of the Faculty of
Business Administration of the Chinese University of Hong
Kong from 1993 until 2002. Professor LAW has acted as
a consultant with various corporations in Hong Kong and
overseas and is currently an independent non-executive
director of the following companies listed on the Hong
Kong Stock Exchange: Tianjin Port Development Holdings
Limited, Regal Hotels International Holdings Limited, Tianjin
Binhai Teda Logistics (Group) Corporation Limited and
Tong Tong Al Social Group Ltd (formerly known as Gome
Finance Technology Co., Ltd). He was also an independent
supervisor of Beijing Capital International Airport Company
Limited. Professor LAW is also active in public services,
having served as member of the Provisional Regional
Council of the Hong Kong SAR Government, and various
Government and charitable boards and committees.

Professor LAW is the chairman of the Remuneration
Committee and a member of the Audit Committee, the
Nomination Committee and the Risk Committee of the
Company.
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Dr. TANG Lai Wah, aged 68, has been an independent
non-executive Director since 12 May 2023. Dr. TANG holds
a degree of Bachelor of Arts with honors in Accountancy,
degree of Master of Business Administration (Executive) and
degree of Doctor of Business Administration from the City
University of Hong Kong. Dr. TANG is a fellow member of
the Association of Chartered Certified Accountants (“ACCA”)
as well as the Hong Kong Institute of Certified Public
Accountants, a life member of The Hong Kong Independent
Non-Executive Director Association (“HKINEDA”) and a
life member of the Shenzhen Hong Kong Macau Women
Directors Alliance. Dr. TANG has over 30 years of extensive
experience in the telecommunication, media and information
technology industries in the areas of financial management,
corporate finance, merger and acquisition activities, initial
public offering on the main board of the Hong Kong Stock
Exchange and corporate compliance with the Listing Rules.
She served as the group financial controller of a number of
listed companies on the main board of the Hong Kong Stock
Exchange. She was the chief financial officer and company
secretary of Excel Technology International (Hong Kong)
Limited from 2002 to 2022. She was an independent non-
executive director of Glory Sun Land Group Limited (listed
on the main board of the Hong Kong Stock Exchange) from
May 2016 to July 2024. She has been appointed as an
independent non-executive director of Kontafarma China
Holdings Limited (listed on the main board of the Hong Kong
Stock Exchange) since June 2024. Dr. TANG was elected
as a council member of ACCA Hong Kong Branch from
2015 to 2021. She was also appointed as a Specialist and a
Financial Expert by the Hong Kong Council for Accreditation
of Academic & Vocational Qualifications from 2014 to 2020.

Dr. TANG is a member of the Audit Committee, the

Nomination Committee, the Remuneration Committee and
the Risk Committee of the Company.
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SENIOR MANAGEMENT

Mr. YIN Fu Gang, aged 52, was appointed as a Deputy
General Manager of the Company and the secretary to the
Board on 13 January 2021. He also serves as a General
Manager of Binhai Tianjin since November 2023. Mr. YIN
holds a Master’s degree in Laws granted by the Nankai
University (F /X&) of the PRC and a Master’s degree in
Business Administration in Finance granted by the Chinese
University of Hong Kong. Mr. YIN is a qualified lawyer in
the PRC and also has the professional qualifications as a
judge, company lawyer, a senior corporate legal adviser and
an intermediate economist in the PRC. During the period
from 1997 to 2002, Mr. YIN was a former court judge of the
People’s Court of Jinnan District, Tianjin. During the period
from 2005 to 2009, he was a corporate counsel section
chief in TEDA. He served successively as the Routine Deputy
General Manager, the Company Secretary and the Chief
Finance Officer of the Company since 2009. Thereafter, from
2019 to 2020, he held several senior managerial positions
within Gaoli Group Co., Ltd. (& HIZEREEERAF]) and its
subsidiaries in Jiangsu. He has extensive work experience
in law, finance, audit, risk control, strategic investment, and
governance of listed companies.

Mr. QU Ai Guo, aged 53, was appointed as a Deputy
General Manager of the Company on 25 March 2024. Mr.
QU graduated from the Faculty of Construction Management
at Tianjin University (X&X%) majoring in construction
management engineering of infrastructure. He holds a
Master’s degree in Management (majoring in Management
Science and Engineering) granted by the Tianjin University
and is qualified as an engineer in the PRC. Mr. QU has
held various positions in various state-owned companies in
Tianjin since 1996. Since 2007, he has worked for TEDA and
its subsidiaries and has work experience in various aspects
including safety management.
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Biographical Information of Directors and

Senior Management

EERSHEEAEBEN

Mr. XU Yan, aged 53, was appointed as a Deputy General
Manager and the Chief Finance Officer of the Company on
12 June 2024. Mr. XU is a PRC senior economist graduated
from Henan Agricultural University with a major in modern
business management. He has been working in various
subsidiaries of China Petroleum & Chemical Corporation for
many years, and has extensive work experience in financial
management.

Ms. ZHANG Wen, aged 48, joined the Group in February
2010. She is currently the Deputy General Manager of the
Group. Ms. ZHANG is qualified as a senior economist of the
PRC. Ms. ZHANG obtained her qualification in Computer
Software and Bachelor’s Degree in Engineering from the
Tianjin University of Technology (REE T AZ) in 1999.
Ms. ZHANG graduated from the Nankai University (F 5
AE8) with a Master’s Degree in Business Management in
2010. From 2010 to 2020, Ms. ZHANG held positions in the
Group’s General Manager Office and Tender Management
Office, and has served as the Administrative Director and
Assistant General Manager of the Group.

* For identification purposes only
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Directors’ Report

EETHE

The Directors of the Company present their report together
with the audited consolidated financial statements of the
Company and its subsidiaries (the “Group”) for the year
ended 31 December 2025.

PRINCIPAL ACTIVITIES AND
OPERATION ANALYSIS

The Company is an investment holding company. Details of
the principal activities of the Company’s subsidiaries are set
out in to the consolidated financial statements. The
analysis of the Group’s performance for the year by business
segments is set out itho the consolidated financial
statements.

BUSINESS REVIEW

The business review of the Group for the year ended 31
December 2025 including a fair review of the business of
the Group, an indication of likely future development in
the Group’s business, and particulars of important events
affecting the Group that have occurred since the end of
the financial year of 2025 (if any), is set out in the sections
headed “Financial Highlights”, “Chairman’s Statement” and
“Management Discussion and Analysis” fromto

deges 101to[17] pageq 18 ] orespectively of this Annual
Report.
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SOCIAL RESPONSIBILITIES AND
ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Group is committed to the long-term sustainability
of the environment and communities in which it engages.
Acting in an environmentally responsible manner, the Group
endeavours to identify and adopt effective measures to
achieve efficient use of resources, energy saving and waste
reduction. A discussion on the Group’s environmental
policies and performance is set out in the “Environmental,
Social and Governance Report” of the Company, which has
been published on the same date of this Annual Report.

In addition, an account of the Group’s key relationships
with its stakeholders is set out in the section headed
“Stakeholder Communication” in the “Environmental, Social
and Governance Report” of the Company.

COMPLIANCE WITH THE RELEVANT
LAWS AND REGULATIONS

During the year ended 31 December 2025, there was no
material breach of or non-compliance with the applicable
laws and regulations by the Group. A discussion on the
Group’s compliance with relevant laws and regulations
which have a significant impact on the Group is set out in
the “Environmental, Social and Governance Report” of the
Company.
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PRINCIPAL RISKS AND UNCERTAINTIES

In 2025, the core issue of the industry shifted from “ensuring
supply” to resource optimization, demand activation, and
system security, with the market moving into a rebalanced
state of supply exceeding demand. From an industry
perspective, policy-led efforts focused on safeguarding
people’s livelihoods, with further integration of “one city, one
gas supplier enterprise”. The failure of high-leverage mergers
and acquisitions led to profit pressure in the industry, while
the asset prices of small and medium-sized gas companies
returned to rational levels, offering opportunities for large
enterprises to integrate quality assets. At the same time,
to ensure the upgrading of pipeline networks and safety
facilities, the ultra-long-term special government bond
policy was introduced. The ability to align with such policies
became a core test for gas companies. To address this, the
Company is also adjusting its strategic focus by disposing
of inefficient and high-risk assets to raise capital, using the
government bonds to upgrade its pipeline network and
safety facilities. The Group's merger and acquisition strategy
has shifted from “quantity-focused” to “quality-focused”,
with precise integration around key regions in line with
policies, strengthening regional collaboration.

In 2026, the challenges faced by the Group will be more
diversified and complex. From a market perspective,
global Liquefied Natural Gas (“LNG”) is entering a super
expansion cycle, and the growth of domestic LNG supply
has intensified competition between gaseous and liquefied
natural gas, as well as among different LNG supplies. The
county-level market may face profit squeeze due to low-
price competition. In terms of demand, industrial gas
consumption, affected by the macroeconomy and the real
estate sector, faces uncertain growth rates, compounded
by the continued effect of new energy alternatives, creating
significant uncertainty in demand growth. From a policy
and regulatory standpoint, safety operation requirements
are increasing, and companies failing to meet standards
will face penalties, while price adjustments at the end-user
level are constrained by residents’ affordability, hindering
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cost transmission. From an international environmental
perspective, factors such as geopolitical risks and extreme
weather may trigger fluctuations in international gas prices,
leading to uncertain import costs. If the gas price linkage
mechanism fails, it may result in a cost-price mismatch,
further intensifying operational pressures. The Company
will deepen its upstream gas source layout, step up
unconventional oil and gas development, and expand
diversified imported gas sources. It will optimize its terminal
layout and focus on high-end sectors such as emerging
manufacturing and data centers, while steadily pursuing
mergers and acquisitions and integration. The Company
will transform into a comprehensive energy provider, with a
focus on distributed energy, energy storage, and hydrogen
energy, improving the “supply and usage integration”. It
will strengthen cost and risk control, improve the gas price
linkage mechanism, and optimize the efficiency of the
industrial chain.

FINANCIAL RESULTS AND DIVIDEND

The financial results of the Group for the year ended 31
December 2025 are set out in the consolidated statement of
profit or loss on page 137.

According to the dividend policy of the Company, the Board
has recommended a final dividend for the year ended 31
December 2025 of HK$0.0836 per ordinary share of the
Company (the “Final Dividend”) (final dividend for the year
ended 31 December 2024: HK$0.076 per ordinary share).

The Final Dividend is subject to approval by holders of
the ordinary shares of the Company at the annual general
meeting (“the AGM”) of the Company to be held on 8 May
2026 and is expected to be paid on or about 10 June 2026.
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CLOSURES OF REGISTER OF
MEMBERS

(a)

(b)

For determining the entitlement to attend and
vote at the AGM

Shareholders of the Company whose names appear
on the register of members of the Company on Friday,
8 May 2026 will be eligible to attend and, in relation
to holders of ordinary shares, to vote at the AGM. The
register of members of the Company will be closed
from Tuesday, 5 May 2026 to Friday, 8 May 2026
(both days inclusive). All completed transfer forms
accompanied by the relevant share certificates must be
lodged with the Company’s Hong Kong branch share
registrar and transfer office, Computershare Hong
Kong Investor Services Limited of Shops 1712-1716,
17th Floor, Hopewell Centre, 183 Queen’s Road East,
Wanchai, Hong Kong, for registration not later than 4:30
p.m. on Monday, 4 May 2026.

For determining the entitlement to the Final
Dividend

The Final Dividend will be payable to the holders of
ordinary shares whose names appear on the register
of members of the Company on Tuesday, 19 May
2026 and the register of members of the Company will
be closed from Thursday, 14 May 2026 to Tuesday,
19 May 2026 (both days inclusive). In order to qualify
for the Final Dividend, all completed transfer forms
accompanied by the relevant share certificates must be
lodged with the Company’s Hong Kong branch share
registrar and transfer office, Computershare Hong
Kong Investor Services Limited of Shops 1712-1716,
17th Floor, Hopewell Centre, 183 Queen’s Road East,
Wanchai, Hong Kong, for registration not later than 4:30
p.m. on Wednesday, 13 May 2026.
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FINANCIAL HIGHLIGHTS

An analysis of the Group’s performance during the year
using financial key performance indicators is provided in
the section headed “Financial Highlights” on[page § of this
report.

A summary of the financial results, assets and liabilities
of the Group for the last five financial years ended 31

December 2025 is set out on of this report.
PROPERTY, PLANT AND EQUIPMENT

Details of the movements in property, plant and equipment

of the Group during the year are set out in|[Note 16]|to the
consolidated financial statements.

SHARE CAPITAL

As at 31 December 2025, the Company had 1,383,255,112
ordinary shares at par value of HK$0.10 each (“Ordinary
Share(s)”) in issue, of which 11,320,000 Ordinary Shares
held by the Company as treasury shares; and 2,399,350
redeemable preference shares at par value of HK$50.00
each (“Redeemable Preference Share(s)”) in issue.

Redemption of Redeemable Preference Shares

8,600,000 Redeemable Preference Shares were issued to
Cavalier Asia Limited for the consideration of HK$430 million
on 4 May 2009, all of which were subsequently transferred
to TEDA Hong Kong Property Company Limited (“TEDA
HK”) in August 2011. The Redeemable Preference Shares
are redeemable at the discretion of the Company at their
par value of HK$50.00 per Redeemable Preference Share as
from the fifth anniversary of the date of resumption of trading
of the Ordinary Shares on the Growth Enterprise Market of
the Stock Exchange (i.e. 12 May 2009), subject to various
conditions.
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In view of the fulfilment of the conditions, the Company
redeemed 640,000 Redeemable Preference Shares at
the redemption amount of HK$50.00 per Redeemable
Preference Share on 28 November 2018, redeemed 520,000
Redeemable Preference Shares at the redemption amount
of HK$50.00 per Redeemable Preference Share on 27 June
2019, redeemed 400,000 Redeemable Preference Shares
at the redemption amount of HK$50.00 per Redeemable
Preference Share on 10 June 2020, redeemed 1,000,000
Redeemable Preference Shares at the redemption amount
of HK$50.00 per Redeemable Preference Share on 11 June
2021, redeemed 1,200,000 Redeemable Preference Shares
at the redemption amount of HK$50.00 per Redeemable
Preference Share on 10 June 2022, redeemed 940,000
Redeemable Preference Shares at the redemption amount
of HK$50.00 per Redeemable Preference Share on 9 June
2023, redeemed 1,020,000 Redeemable Preference Shares
at the redemption amount of HK$50.00 per Redeemable
Preference Share on 19 July 2024 and redeemed 480,650
Redeemable Preference Shares at the redemption amount of
HK$50.00 per Redeemable Preference Share on 26 August
2025. Details of the above redemptions are set out in the
announcements of the Company dated 19 November 2018,
26 June 2019, 10 June 2020, 11 June 2021, 10 June 2022,
9 June 2023, 19 July 2024 and 19 June 2025.

Details of the movements in the share capital of the
Company during the year ended 31 December 2025
including particulars of the above redemption of Redeemable
Preference Shares are set out in[Note 28 to the consolidated
financial statements.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Company’s bye-laws or the laws of Bermuda which impose
an obligation on the Company to offer new shares on a pro-
rata basis to the Shareholders.

BRNGREEEEN  AAaR=ZF—N
F+—AZ+N\BZEKR50.00%& TLE
[B1640,000 R ATEEEE LR RZF
—NEFERNAZ+EtHZREEK50.00%8 T
fE [B1520,000k fERIEBAER - BN =
Z-Z2F A+ HEFRK50.008 TE
[B1400,000 R ATERIE AR - R = F
Z—F AT —HZEERKRS50.00%TE
[ 1,000,000 A% o] H& [ 18 5% B - 7 =
T - _FXXA+HEZMK50.008 TE
[11,200,000 R ATEE B LR - =T
Z=FXXANB%ZEER50.00FTER
940,000 A% 7 f& [B] & 5 % - BA_7_E
F+ A+ N RAZXREK50.00% T E
1,020,000 A% 7] f& B8 5t % - \_93_35
FNAZ+XBERERS50.00% T fEE
480,650 % ] FE BB L A% o LA EHE B &Y
HBEHERAARHBEAZZE—NFE+—
A+hB ZZE—AF<A=+~8"
“E2-FFRA+H- _¥_*¢/\ﬂ
+—B ZE-—_#xXA+H"
—=FxXANA" ;Q;EEJ:HJer
BN ZZE-RFAAATNABZAER -

RARAARABE_ZT_AF+ZH
_—1— BEERAZEHFE R
Bl 7] & [ 8 ST AV AR ED - TIEN & B

Eﬁi‘%#&o

BrEERE
ART 2 ARMA K ERE A R

BREBEEGR  REANRRBER
PR ELLBIRER A IR B EH -

Annual Report 2025 —ZE - RHEFH

85



86

Directors’ Report

EETHE

RESERVES

Details of the movements in the reserves of the Group and of
the Company during the year are set out in the consolidated
statement of changes in equity in|Note 30 and [Note 39to
the consolidated financial statements.

DISTRIBUTABLE RESERVES

The Company had no reserves available for cash distribution
and/or distribution in specie as calculated under the
Companies Act of Bermuda as at 31 December 2025 (as at
31 December 2024: Nil).

EQUITY-LINKED AGREEMENTS

The Company had adopted a share option scheme on 13
January 2021, details of which are set out in the section
headed “SHARE OPTION SCHEME” of this report. Apart
from this, no other equity-linked agreements were entered
into during the year ended 31 December 2025 or subsisted
at the end of the year.

CHARITABLE DONATIONS

During the year ended 31 December 2025, the Group
made a donation of HK$100,000 to Hong Kong Chinese
Enterprises Charitable Foundation Limited for disaster
relief, emergency accommodation and livelihood recovery in
connection with the severe Grade 5 fire at Wang Fuk Court,
Tai Po, Hong Kong (for year ended 31 December 2024: no
donations by the Group).

ISSUE OF NEW SHARES

For the year ended 31 December 2025, the Group did not
issue any new shares.
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SHARE OPTION SCHEME

At the special general meeting of the Company held on 13
January 2021, the Shareholders approved the adoption
of the share option scheme of the Company (the “2021
Scheme”) in place of the previous share option scheme
which had expired.

The purposes of the 2021 Scheme are to (1) further improve
the governance structure of the Company, and establishing
a sound and modern corporate system; (2) promote more
focus of the management team and key employees on
the Company’s operating performance and establishing
a benefit sharing and risk sharing mechanism among the
Shareholders, the Company and strategic investors; and (3)
establish a long-term and effective incentive mechanism to
attract and retain key talents and motivating the corporate
vitality to support the Company in achieving its strategic
objectives.

Participants of the 2021 Scheme include the Directors
(excluding independent non-executive Directors), the senior
management personnel, and core technical personnel
and key management personnel of the Company and its
subsidiaries who have a direct impact on the Company’s
overall operating performance and sustainable development.
The 2021 Scheme became effective on 13 January 2021
and, unless otherwise terminated in advance under the
relevant requirements of the scheme, will remain in force
until 12 January 2031.

The maximum number of shares to be issued upon exercise
of all the share options to be granted under the 2021
Scheme is an amount equivalent to 10% of the ordinary
shares of the Company (the “Ordinary Shares”) in issue as at
the date of approval of the 2021 Scheme. Unless approved
by a special resolution at a general meeting, the shares
issued and to be issued upon the exercise of the share
options granted to each participant (including exercised or
outstanding share options) under the 2021 Scheme shall
not exceed 1% of the total Ordinary Shares in issue of the
Company as at the date when the scheme was approved at
a general meeting.
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The restriction period for which an option granted under
the 2021 Scheme must be held before it can be exercised
commences from the grant date of the share options and
lasts for twenty-four months. The vesting period for options
granted under the 2021 Scheme shall be seven (7) years
commencing from the date of grant. No fee shall be payable
by a participant of the 2021 Scheme on the application for
or acceptance of the grant of share options.

The exercise price of the share options of the 2021 Scheme
shall be determined in accordance with the fair market
price principle. The exercise price shall be the higher of the
three following prices: (i) the closing price of the Ordinary
Shares on the grant date; (i) the average closing price of the
Ordinary Shares on the five trading days prior to the grant
date; and (iii) the nominal value of the Ordinary Shares on
the grant date.

Pursuant to the 2021 Scheme, on 13 January 2021 the
Company granted 27,040,503 share options (“First Batch
Share Options”) with a fair value on the grant date of
approximately HK$9,804,000 to an executive Director
and the senior management personnel and core technical
personnel and key management personnel of the Company
and its subsidiaries who have a direct impact on the
Company’s overall operating performance and sustainable
development. The exercise price of the First Batch Share
Options is HK$1.32 per Ordinary Share. The closing price of
the Company’s shares immediately before the date of grant
of such options was HK$1.28. During the year ended 31
December 2025, a total of 6,559,942 share options of the
First Batch Share Options had lapsed in accordance with
the terms of the 2021 scheme.
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On 24 April 2023, the Company granted 39,833,234 share
options (“Second Batch Share Options”) with a fair value
on the grant date of approximately HK$17,746,000 to an
executive Director and the senior management personnel
and core technical personnel and key management
personnel of the Company and its subsidiaries who
have a direct impact on the Company’s overall operating
performance and sustainable development. The exercise
price of the Second Batch Share Options is HK$1.69 per
Ordinary Share. The closing price of the Company’s shares
immediately before the date of grant of such options was
HK$1.68. During the year ended 31 December 2025, a total
of 13,332,554 share options of the Second Batch Share
Options had lapsed in accordance with the terms of the
2021 scheme.

On 14 December 20283, the Company further granted
4,005,503 share options (“Further Second Batch Share
Options”) with a fair value on the grant date of approximately
HK$1,202,000 to core technical personnel and key
management personnel of the Company and its subsidiaries
who have a direct impact on the Company’s overall
operating performance and sustainable development. The
exercise price of the Further Second Batch Share Options
is HK$1.38 per Ordinary Share. The closing price of the
Company’s shares immediately before the date of grant
of such options was HK$1.31. During the year ended 31
December 2025, a total of 1,405,998 share options of
the Further Second Batch Share Options had lapsed in
accordance with the terms of the 2021 scheme.

ARBIR_E-_=ZFMNA=-+WMAM—
NHATESEERARBIREMRBARIZE
RERBABURBARARBRELEERA
RFEEREEEFZENZLEMAL
& & E F 8% 139,833,234 10 ik Z 1
B (E R ERE]) AR ZE
ERETERNAREBELNR17,746,000
B BB ERETERERATE
BRBRMNH1.69BIT ARAIRNEER
EEBEREAERTHAKMESR1.68
BT BEZE-_AF+_A=1+—
BIFEER F_HREZHEH H
13,332,554 17 Ix = BA#& 2 1R % 2021 &
IR HAREET Bl 2 R KK -

AARR - E-_=F+_A+HBA#E—
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Each of the Second Batch Share Options and the Further
Second Batch Share Options granted shall only be vested if
the corresponding performance appraisal indicators meet the
specified target values for the financial year preceding the
vesting of each batch of options. The performance appraisal
indicators include (i) the Company’s earnings per Ordinary
Share after deduction of nonrecurring profit or loss for the
relevant target financial year; (ii) the Company’s growth rate
of the net profit attributable to equity holders after deduction
of nonrecurring profit or loss for the relevant target financial
year compared to the average value for the years of 2019 to
2021; (iii) the compared results of (i) and (i) with the industry
average or the 75th percentile value of the benchmarking
enterprises for the relevant target financial year; and (iv) the
research and development expenses for the relevant target
financial year. In addition, the vesting of the Share Options
shall be linked to the individual performance appraisal results
of the participants of the 2021 Scheme for the preceding
financial year, and the actual vesting proportions of the share
options shall be confirmed according to the tiers.

Accordingly, the maximum number of Ordinary Shares to
be issued upon exercise of share options which had been
granted under the 2021 Scheme is 33,176,427, representing
approximately 2.42% of the total issued Ordinary Shares
(excluding treasury shares) as at the date of this report.

The number of options available for grant under the
2021 Scheme was 79,759,808 as at 1 January 2025 and
101,058,302 as at 31 December 2025 respectively.

No share option was granted under the 2021 Scheme
and no share option granted under the 2021 Scheme was
exercised during the year ended 31 December 2025.
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Details of the First Batch Share Options, the Second Batch
Share Options and the Further Second Batch Share Options
held by the Directors and employees of the Group pursuant
to the 2021 Scheme and the changes during the year ended
31 December 2025 were as follows:

First Batch Share Options:

HE-_Z-_AF+-_A=1+—HBILEE
N NRREERAEEEB K 2021
FREMEFERBEE I EHRK
FoHE—SREMEREEY  F1E
(N

F-HIREHE

M. Gao Liang 18.1.2021  Vesting date 7 132 11741483 - (362,243) - 821,900 0.06%
(Executive —121.2028
Directar] BBRM
RREAE —12.1.208
(#72%)
Employees 1812021 Vesting date 7 132 17,547,265 - (6,207,699) - 11,339,566 0.83%
BB —12.1.208

BER

—12.1.208
Total 18,721,408 - (6,559,942) - 12,161,466 0.89%
r
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Second and Further Second Batch Share Options: EoMREME-DREDPRE :

M. Gao Liang 2442023 Vesting date 7 169 1,912,301 - (764,020 - 1,147,381 0.08%
(Executive —234.2030
Directar] BER(M
ERRE —234.2030
(8178%)
Employees 2442023 Vesting date 7 169 30271714 - (12,567,634) - 17,704,080 1.29%
g8 —234.2030

EER

—234.2030
Employees 14122023 Vesting date 7 138 3569498 - (1,405,999) - 2,163,500 0.16%
g8 —13.12.2080

EER

—13.12.2080
Total 35,768,513 - (14,738,552) - 21,014,961 153%
Ad

B
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Notes:

1. Subject to the satisfaction of the conditions for vesting as
provided under the 2021 Scheme, the share options granted
shall be vested in batches as follows:

(i) From the grant date until the second year anniversary
(24-month) of the grant date, 40% of the total number
of share options granted shall be vested;

(i) From the grant date until the third year anniversary
(36-month) of the grant date, 30% of the total number
of share options granted shall be vested (excluding the
share options which have already been vested); and

(i) From the grant date until the fourth year anniversary
(48-month) of the grant date, 30% of the total number
of share options granted shall be vested (excluding the
share options which have already been vested).

The exercise period for the share options granted under the
2021 Scheme is seven years commencing from the grant
date, upon the expiry of which the outstanding share options
granted shall lapse automatically.

Save as disclosed above, no share option was granted,
exercised, cancelled or lapsed during the year ended 31
December 2025. The total number of Ordinary Shares
available for issue upon exercise of all the share options
granted and to be granted under the 2021 Scheme is
134,234,729, representing approximately 9.78% of the
total number of Ordinary Shares in issue (excluding treasury
shares) as at the date of this report.

izt -

1. 021 FREHEAETHENTB
IGHFERE BT ZIRESHEBIEIN
THRD LGRS

[0) BEERETHB B BT (2418
A) BEETREEEAENA0%
BB

iy BEFARL B=FF (36
A EEFTREHRAHEN
0% FE (TEEERBENRE
) &

(i) BEFARL HEUEF (48
A EETFTREHRAHN
0% FE (TEHEERBENRE
HARE) o

RIZ2021 FIRRHERE ER T2
SHENTEAMBAERTHENL
FoERFRRTENSREREHE
1B BIRRL o

BEMEEN 2T _AF+_-A
—+t—BIHEA - WERZHEFE
T o176 EHEAR - BIE2021F
REHEFEERTRARTHAAER
ZHME T AT R A FRETR @A D
EEE 134,234,729/ - A1 Rk E H
EETERRG (TREERFR) B85
9.78% °
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For the year ended 31 December 2025, the fair value of the BE_Z_HAF+_H=+—HIH
First Batch Share Options, the Second Batch Share Options  f * &R FHE —#t - E_HME _HtE
and the Further Second Batch Share Options granted is —F#REHREZ A EEKR AN HE
calculated according to the binomial option pricing model. EEBREHE - FHE AL BELZER
The fair value and the main parameters of the model are as ~ EIEZ2E T :

follows:

First Batch Share Options: F-HREEE

First Tranche ~~ 13/1/2021 18/1/2023 0.3610-0.3703 Aotealitza 1% 13 44.94% 5.81% 0.54%
2R
Second Tranche ~ 13/1/2021 13/1/2024 0.3570~0.3656 e 74 132 13 44.94% 581% 0.54%
2R
Third Tranche ~~ 13/1/2021 18/1/2025 0.3480-0,3554 Meealfe) 132 132 44.94% 581% 0.54%
ER

Note: (a) The parameters such as the expected turnover rate ~ Mfit © (a) TRAZRE THITHEBE R RHE

(consecutive) after the vesting period of different levels AIEEE R (HE) F24BM1T
of employees are different, resulting in the difference in B FEE—#RAPEEENS
the corresponding fair value per option within the same DREEN AR BEFEER -
tranche.

(o) The expected volatility of share price is determined by (o) TEEARRERBIRDIBIBEAREE
the historical stock price volatility of the company. ERERBEEETE o

(c) The expected dividend vyield is determined by (c) EHREXRDIREEREENEE
management’s best estimate on the valuation base EEANREMRBREE ©
date.

(d) The risk-free rate is based on the yield of Hong Kong (d) ERBAEUESRFTESFHI
government bonds. TR R EAE o
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The variables and assumptions used in computing the fair T ERZHELAALBEREHANEE LR

value of the share options are based on the best estimate RV EREEHEMaT - REMEEE
of the Directors. The value of an option varies with different ~H& TEEBRZNEETEME R - A
variables of certain subjective assumptions. Changes in the {FAAERFEIRFMBEER - AIEE X
subjective assumptions could materially affect the fair value — FZRIEEET ©

estimate.

Second Batch Share Options: FoRREEE

First Tranche — 24/4/2023 24/412025 0.4502 faeal iz 169 169 39.20% 5.75% 3,09%
E-HR
Seoond Tranche  24/4/2023 24/412026 04471 foeal e 169 169 39.20% 5.75% 3.00%
E2HR
Third Tranche ~ 24/4/2028 24/4/2007 04376 A iz2) 169 169 30.20% 5.75% 3.09%
E-HR
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Further Second Batch Share Options:

FistTranche — 14/12/2023 1411212025 03060 faeal s 134
R
Second Tranche  14/12/2023 14/12/2026 0.301( Moealize 1.34
Ei
Third Tranche ~ 14/12/2023 14122027 0.0009 Aaeal iz 1.3
R

138 39.04% 7.20% 3.20%
1.8 39.04% 7.20% 3.20%
138 39.04% 1.20% 3.20%

Note: (a) The parameters such as the expected turnover rate
(consecutive) after the vesting period of different levels
of employees are the same, and the corresponding fair
value per option within the same tranche are the same.

(b) The expected volatility of share price is determined by
the historical stock price volatility of the company.

() The expected dividend vyield is determined by
management’s best estimate on the valuation base
date.

(d) The risk-free rate is based on the yield of Hong Kong
government bonds.

The variables and assumptions used in computing the fair
value of the above share options are based on the best
estimate of the Directors. The value of an option varies
with different variables of certain subjective assumptions.
Changes in the subjective assumptions could materially
affect the fair value estimate.
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DIRECTORS

The Directors during the year and up to the date of this
report are:

Executive Directors:

Mr. ZHANG Wang (Chairman)
Mr. WANG Xin (Vice Chairman)
Mr. GAO Liang (General Manager)

Non-executive Directors:

Mr. ZHANG Chang Liang
Mr. SHEN Hong Liang
Mr. XIA Bin Hui
(appointed on 19 June 2025)
Mr. YU Ke Xiang
(resigned on 19 June 2025)

Independent Non-executive Directors:

Mr. IP Shing Hing, B.B.S., J.P.
Mr. LAU Siu Ki, Kevin

Professor Japhet Sebastian LAW
Dr. TANG Lai Wah

The Company has received an annual confirmation of
independence from each of its independent non-executive
Directors regarding each of the factors and matters under
Rule 3.13 of the Listing Rules. The Company considers all
independent non-executive Directors to be independent.

In accordance with Bye-Law 84 of the Bye-Laws of the
Company, Mr. WANG Xin and Mr. GAO Liang (executive
Directors), and Mr. IP Shing Hing (independent non-
executive Director), who are longest in office since their
previous re-election, will retire by rotation and will be eligible
for re-election at the AGM.

EE

FARBERRER  AARZEEMN
T

HITES

SREEEA (£/E)
TREE (BIEE)
SRt (HEIE)
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Bk SR ST
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SR ST I 2
Bl
X EHIR
HEERL

B KFHL

RAREEESMBYIFRITESERHE
EARRRBAN ETRAEIASKHZER
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In accordance with Bye-Law 83(2) of the Bye Laws of the
Company, Mr. XIA Bin Hui (non-executive Director) , who
was appointed by the Directors on 19 June 2025, will hold
office until the AGM and will then be eligible for re-election
at the AGM.

RESIGNATION OF DIRECTOR

During the year, Mr. YU Ke Xiang resigned as the non-
executive Director with effect from 19 June 2025 due to
change in job duties. During the year, no Director resigned
from his or her office or refused to stand for re-election to
his or her office due to reasons relating to the affairs of the
Company.

DIRECTORS’ SERVICE CONTRACTS

Independent non-executive Directors have a term of office of
two years and non-executive Directors have a term of office
of three years, both subject to retirement by rotation and re-
election at the AGM of the Company in accordance with the
Company’s Bye-Laws.

None of the Directors who are proposed for re-election at the
forthcoming AGM has a service contract with the Company
which is not determinable within one year without payment
of compensation, other than statutory compensation.

MATERIAL CONTRACTS WITH
CONTROLLING SHAREHOLDERS

Save for the contracts between the Group and TEDA
and its subsidiaries and China Petroleum & Chemical
Corporation (“Sinopec Corp”) and its subsidiaries
as disclosed in the section headed “CONTINUING
CONNECTED TRANSACTIONS” of this report, there were
no material contracts between the Group and its controlling
shareholders or their subsidiaries during the year ended 31
December 2025.

Binhai Investment Company Limited &;&#% & GR A 7

RIEARMANES) K EEELEE
GERTESR) RZFT-_AFA+1A
BREEZRE AHPERRBEFRE /L
FEREBEERKNERAFA A L2
EE

EERME

F AT 5o o 5T A R B 3R B IR A v (3R
WOTEFBU BT _AF < At+AH
BEM - AFEEHLIBEARREETRHE
AAREHABNEHBEETRL
BR2EEE -

EECZRBEN

BYFATEZTHRME  FATE
EEHA=F  ARNARARERBFAX
g LRBEARMARNGBERTINEE -

WECARNEERRAFA S LEE
BEZEZEARARBRIE—FNA
AAENTEEE CEERERIN) BER
THRIEZBRBEL -

BEERRRZEH

BRARE [HEBERXS| — &P K
?Z$EIE£L&ﬁW% A A R B
FEAHEEC TN ERAE ([HAk
@D&ﬁWEQTMuZm%%*ﬁE
“E-RFFTA=T-HLEFE XK
SEMERNNBZERRRIENER
AETHRBERGLN



Directors’ Report

EETHE

MANAGEMENT CONTRACTS

No contracts concerning the management and
administration of the whole or any substantial part of the
business of the Group were entered into or existed during
the year ended 31 December 2025.

DIRECTORS’ INTERESTS IN
COMPETING BUSINESS

No Director had any interest in any business which
competes or is likely to compete with the business of the
Group as at 31 December 2025.

DIRECTORS’ INTERESTS IN
TRANSACTIONS, ARRANGEMENTS OR
CONTRACTS

No Director had a material interest, whether directly or
indirectly, in any transaction, arrangement or contract of
significance to the business of the Group to which the
Company or any of its subsidiaries was a party which
subsisted at the end of the year ended 31 December 2025
or at any time during the period.

DIRECTORS’ REMUNERATION AND THE
FIVE HIGHEST PAID INDIVIDUALS

Details of the Directors’ remuneration and the five highest
paid individuals during the year ended 31 December 2025
are set out in[Note 10]and[Note 40Jto the consolidated
financial statement to this report. More particulars are
also set out in the section headed “REMUNERATION
COMMITTEE” in the “CORPORATE GOVERNANCE
REPORT”.

EEAEN
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CHANGES IN DIRECTORS’
INFORMATION

Mr. IP Shing Hing, B.B.S., J. P, an independent non-
executive Director, has been appointed as the chairman of
the managing committee of The Chinese Club with effect
from 24 April 2025.

Professor Japhet Sebastian LAW, an independent non-
executive Director, no longer serves as an independent
supervisor of Beijing Capital International Airport Company
Limited with effect from 28 August 2025.

Dr. TANG Lai Wah, an independent non-executive Director,
no longer serves as a committee member of departmental
advisory committee of the Department of Accountancy of the
City University of Hong Kong with effect from 1 September
2025.

Save as disclosed above, as at the date of this report,
the Company is not aware of any change in the Directors’
information required to be disclosed pursuant to Rule
13.51B (1) of the Listing Rules.

PERMITTED INDEMNITY PROVISION

The Bye-Laws of the Company provides that for the time
being acting in relation to any of the affairs of the Company,
every director shall be indemnified and secured harmless out
of the assets and profits of the Company from and against
all actions, costs, charges, losses, damages and expenses
which he shall or may incur or sustain by or by reason of any
act done, concurred in or omitted in or about the execution
of duties of his/her office or otherwise in relation thereto.

The Company has taken out insurance against the liabilities
and costs associated with defending any proceedings which
may be brought against the directors of the Company and
its subsidiaries.
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INTERESTS AND SHORT POSITIONS
OF DIRECTORS, CHIEF EXECUTIVES,
SUBSTANTIAL SHAREHOLDERS AND

OTHER PERSONS IN THE SHARES
AND UNDERLYING SHARES OF THE
COMPANY

(a)

Interests and short positions of the Directors and
the chief executives in the share capital of the
Company and its associated corporations

As at 31 December 2025, the interests or short
positions of the Directors and the chief executive
of the Company in the shares, underlying shares
or debentures of the Company and its associated
corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (“SFQ”), Chapter
571 of the Laws of Hong Kong) which were required to
be: (a) recorded in the register kept by the Company
pursuant to section 352 of the SFO; or (b) notified to
the Company and the Stock Exchange pursuant to the
Model Code for Securities Transactions by Directors of
Listed Issuers (the “Model Code”) set out in Appendix
C8 to the Listing Rules were as follows:

EE FETHRAE  EE
RERREMALTRAERFR
MEMEBRD 2EE R KR

(a)

ESRFETRABRARARA
HEEERE 2 BER AR

R-ZE-_HF+-_A=+—H &K
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A HMEE LR (ERREEE
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EEEHRE

Directors’ interests in long position in Ordinary EENEERRONREER
Shares

Mr. GAO Liang ~ Beneficial owner - - - - 1,969,281 1,969,281 0.14%
ARt BRERA

Professor Japhet  Beneficial owner 100,000 - - 100,000 - 100,000 0.01%
Sebastian LAW FHEE A
BUHR
* The share options represent physically settled unlisted * IR Z BRI A B YRR WA 3E £
derivatives. PTETA -
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Director’s rights to acquire shares or debentures ESTBEROSERERZER
Pursuant to the 2021 Scheme, the Company granted BIE2021 FREHETE - AR
options to subscribe for Ordinary Shares to a Director, ART—REZREARATEAR
the details of which are as follows: Rz = ERE - BT

Mr. GAO Liang 13.1.2021 Vesting date (Note) 1.32 1,174,143 821,900 0.06%
BRAE - 12.1.2028
GEAR (M)
—12.1.2028
2442023 Viesting date (Note) 1.69 1,912,301 1,147,381 0.08%
—23.4.2030
BEA (W)
—23.4.2030
Note: Details of the conditions for vesting and vesting period Wit - BRIRHE 2021 i%?&%ﬁ%ﬁ%ﬂ
of the share options granted under the 2021 Scheme g W&%ﬁﬁ%ﬁ’\]’}_?& ﬂ%‘dﬁF‘&
are set out in the section headed “Share Option TTHRA RSN [ I E B
Scheme” above. 2l —&ET -
Annual Report 2025 —Z - FHEEH 103



104

Directors’ Report

EETHE

Save as disclosed above, at no time during the year
ended 31 December 2025 were rights to acquire
benefit by means of the acquisition of any class of
shares in or debentures of the Company granted to any
Director or their respective spouse or children under
18 years of age, or were any such rights exercised by
them, or was the Company or any of its subsidiaries a
party to any arrangements to enable the Directors to
acquire such right in any other body corporate.

Save as disclosed above, as at 31 December 2025,
there were no other interests or short positions of the
Directors and the chief executives of the Company
in the shares, underlying shares or debentures of the
Company and its associated corporations (as defined
under Part XV of the SFO) entered in the register kept
by the Company pursuant to section 352 of the SFO
or otherwise notified to the Company and the Stock
Exchange pursuant to the Model Code.

Binhai Investment Company Limited &;&#% & GR A 7
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(b)

Interests and short positions of substantial
shareholders and other persons in the share
capital of the Company

As at 31 December 2025, the persons (not being
a Director or chief executive of the Company) or
companies who or which had interests or short
positions in the shares or underlying shares of the
Company as recorded in the register required to be
kept under section 336 of the SFO are listed as follows:

(b) FERRRHEMALREQIRRE
ZEBERKR

RZEZRAF+ZA=+—H 'R
KRB Z RO FABBRD P HERR
BEHRHAEKDIZE 336 IKEHET
2ERMAZEZIABEZ AL
(KRREFHEZITHABRIN
SN RVIEHIT ¢

TEDA Note 1) Long Interest of controlled - - 579,378,707 - 579,378,707 42.23%
xE (i) i corporafion

REHAT BR
China Long Interest of controlled - - 405,472,337 - 405,472,337 29.5%
Petiochemicdl  # corporafion
Corporation RESLE RS
Note2)
RERA IEE
BRAT
(Hit2)
Sinopec Corp Long Interest of controlled - - 405,472,337 - 405,472,337 29.50%
(Note 3) i corporation
RRERH REYAT ER
(Hit3)
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Notes:

1. TEDA HK, an indirect subsidiary of TEDA, beneficially
owned 521,317,877 Ordinary Shares of the Company
as of 31 December 2025. Santa Resources Limited
(“Santa Resources”) and Learder Top Investments
Limited (“Learder Top”), also being indirect subsidiaries
of TEDA, beneficially owned 52,588,830 Ordinary
Shares and 5,472,000 Ordinary Shares of the Company
respectively. TEDA controls 72.42% in Tianjin TEDA
Industrial Group Co., Ltd. (KEREBEZSEGRAA).
Tianjin TEDA Industrial Group Co., Ltd. controls 100%
in Tianjin Bohai State-owned Assets Management
Co,Ltd ( REMDEHRBEEELLEBRBERLDA),
which in turn controls 100% equity interest in Tsinlien
Group Company Limited. Tsinlien Group Company
Limited, through its directly 100% controlled entity,
holds 100% equity interest in TEDA HK. Tsinlien Group
Company Limited, through its indirectly controlled
entity, holds 62.81% interest in Tianjin Development
Holdings Limited, which in turn controls 100% in
Santa Resources and Learder Top. Accordingly, TEDA
was deemed to be interested in the same number of
Ordinary Shares held by TEDA HK, Santa Resources
and Learder Top pursuant to the SFO.

2. China Petrochemical Corporation is the controlling
shareholder of Sinopec Corp. China Petrochemical
Corporation was deemed to be interested in all the
Ordinary Shares held by Sinopec Corp pursuant to the
SFO.

3. Great Wall Energy Investment (Hong Kong) Limited, a
wholly-owned subsidiary of Sinopec Corp, beneficially
owned 405,472,337 Ordinary Shares.

Save as disclosed above, as at 31 December 2025, the
Company had not been notified of any other interests or
short positions in the shares or underlying shares of the
Company which were recorded in the register required to be
kept under section 336 of the SFO.
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CONTROLLING SHAREHOLDER’S
INTERESTS IN NON-COMPETING GAS
SUPPLY BUSINESSES

TEDA owns 51% of the equity interest in Tianjin TEDA Gas
Co., Ltd.* (REZREMRBREFE LA (“TEDA Gas”) and
a minority interest in Tianjin Eco-City Energy Investment
Construction Company Limited (“Tianjin Eco-City”) which are
engaged in the supply of gas to end users.

TEDA Gas mainly serves the purpose of supplying natural
gas to the Tianjin Economic and Technological Development
Area at preferential rates in order to enhance the appeal
of such area to investors and is not a purely commercial
enterprise. The Group supplies gas to TEDA Gas on a
market basis and accordingly earns profit. The Group does
not have the operating right granted by the government of
the Tianjin Economic and Technological Development Area
to supply gas to the local end users in such area. Besides,
the Company does not consider it commercially desirable for
the Group to supply gas to the local end users in such area.

Tianjin Eco-City is directly owned as to 51% equity interest
by Tianjin Eco-City Investment Development Company
Limited (directly and indirectly owned by TEDA as to 20%
equity interest), a company established under a national-
grade cooperation project between the PRC government
and the Singapore Government that manages and operates
a particular district in the Binhai New Area. Tianjin Eco-City
purchases gas from the Group for its own use and to satisfy
the demand of end users in such district in accordance with
the intention of the local government, and does not carry out
the business of sale of gas to customers. The Group does
not have the operating right granted by the government of
such district to supply gas to the local end users.

R RRN IS F MR A
R RS

FTENRRERERRAREELRA ([F
ZERR]) 158 51% Ry RN KRE
REWERREZRBERAR ([RELRE
W) HAELEER  MEARARERER
RImfEREHBRR -

REMRTZENRAEEREBRRARZE
BB EREEERRMIES X
BEEREE WL - WIFAELEE
©¥ - AEERTSEERFERRM
JEMASR - BRI BREUSE A - REE I R
RO AR B 3 [ BT IR LH AR S R DA
A 5% 30 [ 3 2 4% (58 R & B SR -
LS ARBRBRAZ MR E 2 K
EREHREBRREASEMSERE L
WIFAHE °

REERBARZEERUREMNEBR
NE (REERLHEEESR20%E =)
ERERS1%EE R FKRERER
FFEFIE BT R EE R EERENR
NEEEREZBERREFEERMARILLZ
DA RERERBMREEWEA 2 R
MASEEEERTUAHRER - WEMZ
BIEmERE 2HBK - ZRARZER
WIHEMEFHEMRR - REBI REZ
[ 35 2 U IR AR A R DA TR 8 b 2 48 o
EAEHEIAR -
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As the businesses of TEDA Gas and Tianjin Eco-City are
differentiated from the business of the Group by target
customers, the Directors consider that there is no business
competition between the Group and the TEDA together with
its subsidiaries and associates (“TEDA Group”). Save for
TEDA'’s interest in TEDA Gas and Tianjin Eco-City, none of
the Directors or controlling shareholders of the Company or
their respective associates had any interest in a business
which may compete with the business of the Group.

CONNECTED TRANSACTIONS

1.

Agreement for Capital Contribution to Tianjin
Tianshui Zhicheng Construction Engineering Co.,
Ltd. (“Tianshui Zhicheng”)

Taicheng Clean Energy Group Limited (“Taicheng
Clean Energy”), a wholly-owned subsidiary of the
Company, entered into the capital contribution
agreement on 22 August 2025 with Tianjin Water
Engineering Group Limited (“Tianjin Water Engineering”)
and Tianshui Zhicheng to make capital contribution
to Tianshui Zhicheng in an aggregate amount of
RMB10,365,133.33 by way of cash as consideration
for a 49% equity interest in Tianshui Zhicheng. Of the
capital contribution, RMB9,607,843.14 will be used
to increase the registered capital of Tianshui Zhicheng
and RMB757,290.19 will be used to increase the
capital reserve of Tianshui Zhicheng. Tianshui Zhicheng
is a direct wholly-owned subsidiary of Tianjin Water
Engineering, which in turn is a subsidiary of TEDA.
Upon completion of the capital contribution, Taicheng
Clean Energy and Tianjin Water Engineering will
hold 49% and 51% of the equity interest in Tianshui
Zhicheng respectively.

TEDA is the controlling shareholder of the Company,
as at the date of the capital contribution agreement,
indirectly interested in 579,378,707 Shares
(representing approximately 42.18% of the total number
of Shares in issue), and is thus a connected person of
the Company under the Listing Rules. Since each of
Tianjin Water Engineering and Tianshui Zhicheng is a
subsidiary of TEDA, each of them is an associate of
TEDA and is thus a connected person of the Company
under the Listing Rules.
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Details of the capital contribution agreement and the
transactions contemplated thereunder are set out in
the Company’s announcement dated 22 August 2025.

Magnetic Gradient Detection Service Agreement
with Tianjin TEDA Jianan Engineering
Management Consulting Co., Ltd. (“TEDA Jianan”)

On 28 November 2025, Tianjin TEDA Binhai Clean
Energy Group Co., Ltd. Gas Transmission Branch
(“TEDA Clean Energy”), a wholly-owned subsidiary of
the Company, has entered into the magnetic gradient
detection service agreement with TEDA Jianan (an
indirect non-wholly owned subsidiary of TEDA), under
which TEDA Jianan shall provide engineering surveying
services to TEDA Clean Energy for locating the position
and depth of the gas pipelines within the area of
the Huaihe East Road Project to ensure the smooth
completion of subsequent construction of the Huaihe
East Road Project. Pursuant to the magnetic gradient
detection service agreement, TEDA Clean Energy shall
pay RMB75,000 to TEDA Jianan as consideration for
the engineering surveying services.

TEDA is the controlling shareholder of the Company, as
at the date of the magnetic gradient detection service
agreement, indirectly interested in 579,378,707 Shares
(representing approximately 42.19% of the total number
of Shares in issue), and is thus a connected person
of the Company under the Listing Rules. Since TEDA
Jianan is an associate of TEDA, it is also regarded as a
connected person of the Company.

Details of the magnetic gradient detection service
agreement and the transactions contemplated
thereunder are set out in the Company’s announcement
dated 28 November 2025.
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Capital Increase Agreement with Sinopec Tianjin
Liquefied Natural Gas Co., Ltd. (“Sinopec LNG”)

On 24 December 2025, Binhai Tianjin, a wholly-owned
subsidiary of the Company, entered into the capital
increase agreement with Sinopec Natural Gas Co.,
Ltd., to increase the registered capital of Sinopec
LNG on a pro rata basis, pursuant to which Sinopec
Natural Gas Co., Ltd. agreed to contribute the sum
of RMB215,600,000 and Binhai Tianjin has agreed
to contribute the sum of RMB4,400,000, by way of
cash, into the registered capital of Sinopec LNG. The
additional registered capital to be injected into Sinopec
LNG under the capital increase will fund Sinopec LNG’s
construction project to expand its LNG operations.
Upon completion of the capital increase, Binhai Tianjin
and Sinopec Natural Gas Co., Ltd. would continue
to hold 2% and 98% of the equity interest in Sinopec
LNG.

Sinopec Corp is a substantial shareholder of the
Company, as at the date of the capital increase
agreement, indirectly interested in 405,472,337 Shares
(representing approximately 29.53% of the total
number of Shares in issue), and is thus a connected
person of the Company under the Listing Rules. Since
each of Sinopec Natural Gas Co., Ltd. and Sinopec
LNG is a subsidiary of Sinopec Corp, each of Sinopec
Natural Gas Co., Ltd. and Sinopec LNG is an associate
of Sinopec Corp and is thus a connected person of the
Company under the Listing Rules.

Details of the capital increase agreement and the
transactions contemplated thereunder are set out in the
Company’s announcement dated 24 December 2025.
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2026 Employee Medical Insurance Agreement with
Heng An Standard Life Insurance Company (Tianjin
Branch) (“Heng An Standard Life”)

On 31 December 2025, Binhai Tianjin entered into the
2026 Employee Medical Insurance Agreement with
Heng An Standard Life, pursuant to which Heng An
Standard Life is engaged to provide comprehensive
medical insurance coverage in Mainland China to
the employees of the Group under various types of
insurance policies. Each of such insurance policies is
for a term of one year commencing from 1 January
2026 up to and including 31 December 2026. The total
insurance premium for the insurance coverage under
the 2026 Employee Medical Insurance Agreement
amounts to RMB2,819,420 and is payable by Binhai
Tianjin.

TEDA is the controlling shareholder of the Company,
as at the date of the insurance agreement, indirectly
interested in 579,378,707 Shares (representing
approximately 42.22% of the total number of Shares in
issue), and thus a connected person of the Company
under the Listing Rules. Since Heng An Standard Life
is owned by Tianjin TEDA International (Group) Holding
Company Limited (“Tianjin TEDA International”) (a
subsidiary of TEDA) as to 50% of its equity interest and
thus an associate of TEDA, Heng An Standard Life is
also regarded as a connected person of the Company.

Details of the insurance agreement and the transactions
contemplated thereunder are set out in the Company’s
announcement dated 31 December 2025.
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CONTINUING CONNECTED
TRANSACTIONS

As at 31 December 2025, TEDA through its subsidiaries
held approximately 42.23% of the total issued Ordinary
Shares (excluding treasury shares) and is the controlling
shareholder of the Company. TEDA and its subsidiaries
and associates are connected persons of the Company.
Great Wall Energy through its wholly-owned subsidiary held
approximately 29.55% of the total issued Ordinary Shares
(excluding treasury shares) and is a substantial shareholder
of the Company. Since Great Wall Energy is a wholly-owned
subsidiary of Sinopec Corp, Sinopec Corp is a connected
person of the Company. Since Sinopec Gas is a branch
company of Sinopec Corp, Sinopec Gas and its subsidiaries
and associates are also connected persons of the Company.
Tianjin TEDA Supply Chain Management Company Limited
(“TEDA Supply Chain”) is a wholly-owned subsidiary of TEDA
and is therefore a connected person of the Company. Tianjin
Water Engineering is a subsidiary of TEDA and its associate,
and is therefore a connected person of the Company.
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During the year, the Group’s continuing connected
transactions with the above connected persons were as

follows:

(@) Master gas supply agreement

Date of the agreement:

Duration:

Parties:

Transaction involved:

Annual cap for the period
from 1 January 2025 to
31 December 2025:

Actual transaction amount

in the period from 1
January 2025 to 31
December 2025:

31 October 2024

From 1 January 2025
to 31 December 2027
(both days inclusive)

TEDA
The Company

The Group supplied
natural gas to TEDA
Group pursuant to the
individual agreements
for the supply of natural
gas entered into from
time to time

RMB261,968,000

approximately
RMB142,375,000
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(b) Master gas supply connection agreement

Date of the agreement:

Duration:

Parties:

Transaction involved:

Annual cap for the period
from 1 January 2025 to
31 December 2025

Actual transaction amount

in the period from 1
January 2025 to 31
December 2025:

114 Binhai Investment Company Limited

31 October 2024

From 1 January 2025
to 31 December 2027
(both days inclusive)

TEDA

The Company

The Group provided gas
supply connection
services to TEDA
Group pursuant to
the gas connection
facilities construction
engagement

agreements entered into

from time to time.

RMB14,663,000

approximately
RMB3,177,000
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B AR AR LRR AR R

(c) Gas supply framework agreement with Sinopec (c)

Gas

Date of the agreement:

Duration:

Parties:

Transaction involved:

Annual cap for the period
from 1 January 2025 to
31 December 2025:

Actual transaction amount

in the period from 1
January 2025 to 31
December 2025:

23 April 2020 CESHIEEE
From the effective date FH
of the Gas Supply
Framework Agreement
to 31 December 2039
(both dates inclusive)
Sinopec Gas mRA
Binhai Tianjin
Binhai Tianjin and its 5
subsidiaries (“Binhai
Tianjin Group”)
purchased natural gas
from Sinopec Gas and
its subsidiaries and
associates (“Sinopec
Gas Group”) according
to individual agreements
entered into from time
to time
RMB1,943,213,000 Sfimte Sl T S
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(d) Office supplies framework agreement with TEDA

Supply Chain
Date of the agreement: 24 December 2024
Duration: From 1 January 2025 to
31 December 2027
Parties: TEDA Supply Chain
Binhai Tianjin
Transaction involved: TEDA Supply Chain

provides office supplies
to Binhai Tianjin

Group through an
e-commerce system
that it has established
and operated pursuant
to the individual
agreements or purchase
orders entered into
from time to time

Annual cap for the period RMB2,000,000
from 1 January 2025 to
31 December 2025:

Actual transaction amount  approximately
in the period from RMB914,000
1 January 2025 to
31 December 2025
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(e)

Galvanized steel pipes framework agreement

with TEDA Supply Chain

Date of the agreement:

Duration:

Parties:

Transaction involved:

Annual cap for the period
from 1 January 2025 to
31 December 2025:

Actual transaction amount
in the period from 1
January 2025 to 31
December 2025

19 July 2024, 21 July
2025

From 19 July 2024 to 30
June 2025 and from 21
July 2025 to 31 August
2026

TEDA Supply Chain
Binhai Investment (Tianjin)

TEDA Supply Chain
provides galvanized
steel pipes to Binhai
Tianjin Group pursuant
to individual agreements
entered into from time
to time

RMB5,080,000
(January to June),
RMB5,000,000
(July to December)

approximately
RMB3,380,000 (January
to June), approximately
RMB2,830,000 (July to
December)
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(f) Construction works agreement with Tianjin

Water Engineering

Agreement date:

Term:

The parties:

Transaction:

Annual cap for the period
from the effective date to
31 December 2025:

Actual transaction amount
for the period from the
effective date to 31
December 2025:

118 Binhai Investment Company Limited

10 March 2025

From 9 May 2025 to
31 December 2027

Binhai Investment (Tianjin)
Tianjin Water Engineering

Tianjin Water Engineering,
its subsidiaries and
associates (“Tianjin Water
Engineering Group”)
provides the construction
services (including
construction services

for municipal works,
architectural works and
pipeline works) to Binhai
Tianjin Group pursuant to
the individual agreements
to be entered into from time
to time

RMB106,133,000

Approximately
RMB6,264,000
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(g) Workwear framework agreement with TEDA

Supply Chain

Agreement date:

Term:

The parties:

Transaction:

Annual cap for the period
from 1 January 2025 to
31 December 2025:

Actual transaction amount
for the period from 1
January 2025 to 31
December 2025:

24 December 2024

From 1 January 2025 to
31 December 2025 (both
days inclusive)

TEDA Supply Chain
Binhai Investment (Tianjin)

TEDA Supply Chain
provides workwear to
Binhai Tianjin Group
through an e-commerce
system that it has
established and operated
pursuant to purchase
orders entered into from
time to time

RMB1,500,000

RMB1,208,000
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On 31 December 2025, Binhai Tianjin has entered into a
workwear framework agreement with TEDA Supply Chain
for a term from 1 January 2026 to 31 December 2027 to
renew the existing workwear framework agreement dated
24 December 2024 (item (g) above), under which TEDA
Supply Chain will provide workwear to Binhai Tianjin Group
through an e-commerce system that it has established and
operates pursuant to the purchase orders to be entered into
from time to time (the “2026-2027 Workwear Framework
Agreement”).

The annual caps for the transactions under the 2026-2027
Workwear Framework Agreement are RMB1,500,000 and
RMB1,500,000 for the year ended 31 December 2026 and
the year ended 31 December 2027 respectively.

As at the date of the 2026-2027 Workwear Framework
Agreement, TEDA is the controlling shareholder of the
Company indirectly interested in 579,378,707 Shares
(representing approximately 42.22% of the total number
of Shares in issue), and is thus a connected person of the
Company under the Listing Rules. Since TEDA Supply Chain
is an associate of TEDA, it is also regarded as a connected
person of the Company. Therefore, the transactions under
the 2026-2027 Workwear Framework Agreement constitutes
continuing connected transactions of the Company under
Chapter 14A of the Listing Rules.

As one of the applicable percentage ratios in respect of the
annual caps under the 2026-2027 Workwear Framework
Agreement in aggregation with the corresponding annual
caps under the office supplies framework agreement entered
into between TEDA Supply Chain and Binhai Investment
(Tianjin) dated 24 December 2024 (item (d) above) is more
than 0.1% but all applicable percentage ratios are less than
5%, the transactions and annual caps under the 2026-2027
Workwear Framework Agreement are only subject to the
reporting, announcement and annual review requirements,
but are exempt from the circular and independent
shareholders’ approval requirements under Chapter 14A of
the Listing Rules.
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Details on related party transactions for the year are set
out in|Note 38|to the consolidated financial statements.
Details of any related party transaction which also constitute
connected transaction or continuing connected transaction
not exempted under rule 14A.73 of the Listing Rules
are disclosed above. The Group has complied with the
disclosure requirements in accordance with Chapter 14A of
the Listing Rules in respect of such transactions.

The Company’s auditor was engaged to report on the
Group’s continuing connected transactions in accordance
with Hong Kong Standard on Assurance Engagements 3000
“Assurance Engagements Other Than Audits or Reviews
of Historical Financial Information” and with reference
to Practice [Note 4R0] “Auditor ’s Letter on Continuing
Connected Transactions under the Hong Kong Listing
Rules” issued by the Hong Kong Institute of Certified Public
Accountants. The auditor has issued its unqualified letter
containing its findings and conclusions in respect of the
continuing connected transactions of the Group disclosed
on pages 268 to 277 of this Annual Report in accordance
with rule 14A.56 of the Listing Rules.

The independent non—executive Directors have reviewed the
continuing connected transactions referred to above for the
year ended 31 December 2025 and confirmed that these
transactions have been entered into:

(@) in the ordinary and usual course of business of the
Group;

(b)  on normal commercial terms; and

(c) in accordance with the relevant agreements governing
them on terms that are fair and reasonable and in the
interests of the shareholders of the Company as a
whole.
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LOAN AGREEMENTS WITH
COVENANTS RELATING TO SPECIFIC
PERFORMANCE OF THE CONTROLLING
SHAREHOLDER

On 20 March 2024, the Company (as borrower) and a
syndicate formed by several banks (as lenders) entered into
a syndicated term loan facility agreement (the “2024 Facility
Agreement”), under which the Company is provided a multi-
currency term loan facility of not more than US$110,000,000
(the “Facility A”) and RMB284,000,000 (the “Facility B”).
Tianjin Clean Energy, Binhai Investment (Tianjin), Taicheng
Clean Energy (which are wholly-owned subsidiaries of the
Company) provide guarantee for the Company’s liabilities
under the 2024 Facility Agreement and related finance
documents.

Facility A and Facility B of the 2024 Facility Agreement are
each for a period of 24 months after the utilisation date
under the corresponding facility (the “Utilisation Date”). The
respective loans drawn under Facility A and Facility B are
subject to repayment of (i) 2% of the aggregate amount of
the corresponding loan on the expiry date of 12 months
after the date of the Utilisation Date; (ii) 2% of the aggregate
amount of the corresponding loan on the expiry date of
18 months after the date of the Utilisation Date; and (iii)
the remaining amount of the loan on the expiry date of 24
months after the date of the Utilisation Date (the repayment
date of the remaining amount of the loan under Facility A
may be extended by the Company for 12 months subject to
agreement by the lenders).
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According to the terms of the 2024 Facility Agreement, if
(1) TEDA and Sinopec Corp together cease to: (i) (directly
or through their respective subsidiaries) beneficially own at
least 51% of the issued voting share capital of the Company
or (i) maintain the management control of the Company;
or (2) Sinopec Corp ceases to (directly or through its
subsidiaries) beneficially own at least 20% of the issued
voting share capital of the Company, this would give rise to
a right to the lenders to cancel all commitments under the
2024 Facility Agreement and declare that all outstanding
loans with accrued interests and other amounts outstanding
thereunder and the related finance documents to become
due and payable.

EVENT OCCURRING AFTER THE
BALANCE SHEET DATE

No material subsequent events were noted as at the date of
approval of these consolidated financial statements.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended 31 December 2025, revenue from sales
to the five largest customers of the Group accounted for
15% (for year ended 31 December 2024: 19%) of the total
revenue from sales of goods and service for the financial
year, and revenue from sales to the largest customer,
Tangshan Lanxin Glass Company Limited, included therein
accounted for 4% (largest customer Tangshan Lanxin Glass
Company Limited for year ended 31 December 2024: 6%)
of the total revenue from sales of goods and service for the
financial year.
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For the year ended 31 December 2025, purchases from the
five largest suppliers of the Group accounted for 40% (for
year ended 31 December 2024: 56%) of the total purchases
for the financial year and purchases from the largest
supplier included therein accounted for 19% (for year ended
31 December 2024: 28%) of the total purchases for the
financial year. Among the Group’s five largest suppliers, the
natural gas sales centre of Sinopec Gas in Northern China
and Hebei Natural Gas Sales Centre are wholly-owned
subsidiaries of Sinopec Corp.

Save as disclosed above, none of the Directors of or any
of their close associates or any Shareholders (which, to the
best knowledge of the Directors, own more than 5% of the
Company’s issued ordinary share capital (excluding treasury
shares)) had any beneficial interest in any of the five largest
customers and suppliers of the Group.

PURCHASE, SALE AND REDEMPTION
OF THE COMPANY’S LISTED
SECURITIES

During the year ended 31 December 2025, pursuant to
the general mandates to repurchase shares approved by
the holders of Ordinary Shares at the 2024 annual general
meeting and the 2025 annual general meeting respectively,
the Company repurchased a total of 4,798,000 Ordinary
Shares (“Repurchased Shares”) on the Stock Exchange for
an aggregate consideration of approximately HK$5,296,100
after deducting expenses. The Repurchased Shares were
subsequently held by the Company as treasury shares.
The repurchases were effected for the enhancement of the
net asset value per share and/or earnings per share of the
Company. The Board is of the view that the Company’s
repurchases and holding of Ordinary Shares as treasury
shares provides more flexible capital operation avenues,
which is conducive to optimizing the Company’s capital
structure and reducing cost of capital. The Board will
determine whether and when the Company’s treasury
shares to be cancelled or sold at market price based on
market conditions and the capital management needs of
the Group, or dispose of such treasury shares for other
purposes compliant with the Listing Rules, the bye-laws of
the Company, and the applicable Bermuda laws. Details of
the Repurchased Shares are as follows:
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January 816,000 1.16 1.06  918,080.00
—A
March 1,060,000 1.12 1.05 1,155,020.00
=HA
April 806,000 1.14 1.02  875,820.00
A
May 256,000 1.04 1.01 262,620.00
AA
June 200,000 1.06 1.01 205,980.00
7N A
November 322,000 1.15 1.09  360,620.00
+—A
December 1,338,000 1.18 1.10 1,517,960.00
+=A
Total 4,798,000 5,296,100.00
st

During the year ended 31 December 2025, in view of the
fulfillment of the conditions for redemption of the redeemable
non-voting preference shares at par value of HK$50 each
(“Redeemable Preference Shares”) under the bye-laws of
the Company and having considered the financial position
of the Group, the Company redeemed and cancelled
480,650 Redeemable Preference Shares from TEDA HK on
26 August 2025, at the redemption amount of HK$50 per
Redeemable Preference Share, amounting in aggregate to
HK$24,032,500.

As at 31 December 2025, the total number of treasury
shares held by the Company was 11,320,000 shares.

Save as disclosed above, neither the Company nor any of
its subsidiaries had purchased, sold or redeemed any of the
Company’s listed securities or transferred any of treasury
shares during the year ended 31 December 2025.
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PUBLIC FLOAT

Based on the information that is publicly available to the
Company and to the best knowledge of the Directors, as at
the date of this report, there is sufficient public float of not
less than 25% of the total issued Ordinary Shares (excluding
Treasury Shares) as required under the Listing Rules.

AUDITOR

The financial statements for the year ended 31 December
2025 have been audited by Deloitte Touche Tohmatsu
(“Deloitte”) who will retire and, being eligible, have offered
themselves for re-appointment as the external auditor of
the Company at the forthcoming AGM. A resolution will be
proposed at the forthcoming AGM to re-appoint Deloitte as
external auditor of the Company.

PricewaterhouseCoopers was an external auditor of the
Company for the financial years of 2021, 2022 and 2023
and resigned as the external auditor of the Company with
effect from 31 October 2024.

Deloitte was appointed as the external auditor of
the Company by the Board on 31 October 2024,
to fill the vacancy following the resignation of
PricewaterhouseCoopers.

On behalf of the Board
Binhai Investment Company Limited

Gao Liang
Executive Director

Hong Kong, 20 March 2026
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Independent Auditor’s Report

BY X BENRE

Deloitte.

To the Shareholders of Binhai Investment
Company Limited
(incorporated in Bermuda with limited liability)

OPINION

We have audited the consolidated financial
statements of Binhai Investment Company Limited
(the “Company”) and its subsidiaries (collectively
referred to as the “Group”) set out on pages
[137]to[307] which comprise the consolidated
statement of financial position as at 31 December
2025, and the consolidated statement of profit
or loss and other comprehensive income,
consolidated statement of changes in equity and
consolidated statement of cash flows for the
year then ended, and notes to the consolidated
financial statements, including material accounting
policy information and other explanatory
information.

In our opinion, the consolidated financial
statements give a true and fair view of the
consolidated financial position of the Group as
at 31 December 2025, and of its consolidated
financial performance and its consolidated cash
flows for the year then ended in accordance
with Hong Kong Financial Reporting Standards
Accounting Standards (“HKFRS Accounting
Standards”) issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA”) and
have been properly prepared in compliance with
the disclosure requirements of the Hong Kong
Companies Ordinance.
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Independent Auditor’s Report

BASIS FOR OPINION

We conducted our audit in accordance with Hong
Kong Standards on Auditing (“HKSAs”) issued
by the HKICPA. Our responsibilities under those
standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We
are independent of the Group in accordance with
the HKICPA’s Code of Ethics for Professional
Accountants (“the Code”), as applicable to
audits of financial statements of public interest
entities. We have also fulfilled our other ethical
responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for
our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our
professional judgment, were of most significance
in our audit of the consolidated financial
statements of the current period. These matters
were addressed in the context of our audit of the
consolidated financial statements as a whole, and
in forming our opinion thereon, and we do not
provide a separate opinion on these matters.

Binhai Investment Company Limited &/&#&% & GR A A
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Independent Auditor’s Report
R 3 TS

KEY AUDIT MATTERS (continued) PBA@Ei =18 (&)

Impairment assessment of property, We performed the following procedures to address
plant and equipment the key audit matter:

TEE - BERREZBENE BT T A TR AR IR SR AT =18 -

We identified the impairment assessment on

the Assets Subject to Impairment Review 1. Understood the design and implementation of

as defined in[Note 4(] as a key audit matter key controls over the impairment assessment
due to the significant judgements associated on the Assets Subject to Impairment Review;
with determining the recoverable amounts. 1. T#@EFEITHEN GEHNEERAETHNBERIZE
The carrying value of the Assets Subject to HIE R ET RBMATIER

Impairment Review amounted to RMB96.00
million at 31 December 2025. During the year 2. Understood and evaluated the management’s

ended 31 December 2025, an impairment processes in identifying impairment indicators;
loss of RMB9.03 million was recognised. 2. THRYFEBTEEZANBREDRAME

F B TE T UK [ S SEAR R O E A KB - F A
A T B ETREFGHNEER
BTG AREEtEE - R —RE+—
A=+—RB  SRTRETENEENEEE
BARKIB.OOBEET #HE_ T _HF+—
A=Z+—HLEE BRIREBBARYK
9.03B&ETT °

Details of the valuation methodology and key
inputs used in the valuations are disclosed
in to the consolidated financial
statements. The value-in-use calculation
are dependent on certain inputs that involve
judgements of the pre-tax discount rate.
HEFFANGET AR EREABBRNFE
ERAHMBBREAEZI6HE - FREE
FHURRE T K Bt B Bt 3R % 1)l 10 30 A 2%
o
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KEY AUDIT MATTERS (continued) BRETEE (&)

The directors of the Company have exercised 3. Evaluated the outcome of prior year assessment

its judgement on the key inputs of the valuations of impairment of property, plant and equipment
and reviewed the results. to assess the effectiveness of management’s
BARERCHEENBREABRELHE estimation process;

WEHER - 3. FEBUNFEEREYHUTIHE  MERREME

R AR - UFHEEREGREN AL

4. Assessed the reasonableness of key inputs used
in the value-in-use calculation by comparing
them to historical results and published market
and industry data, where applicable;

4. BRBEREEFETANARE ABBEE
SEBERAFANMBMITESE (WEH) E17
LEE - ARTHE SRR

5. Checked the mathematical accuracy of the
calculations.

5. MBI H BB o
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Independent Auditor’s Report

BY X BENRE

OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the annual report, but does not include the
consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does
not cover any other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information
is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based on
the work we have performed, we conclude that there is
a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this
regard.

RESPONSIBILITIES OF DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the
preparation of the consolidated financial statements that give
a true and fair view in accordance with HKFRS Accounting
Standards issued by the HKICPA and the disclosure
requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors determine is
necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether
due to fraud or error.

Hfs R

ERPEFAHHEMERAR - AM(E
EEERFHRANMBES  ETBEE
PEA TS R BRI X BB s

BPEAHYBREANELL NREE
iER  BRATTHZEEMEEEX
TR ANER S
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ZEEMEESTHAHPBHRRIRK
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ERELEUTFFEERERRANE
Mo EREMEANITE T R
RAEMESFHEERHERRL - M
BERESHXFE -faEsm - RfRE
EfIRE -

EERAEERS OB ®
RARENER

BERAEZAREREREEMAE
B (BEMBREERSHAER) K
FERFRGD) R BEREREBEEEM
PEMNSHMBRE  THERRBE
BHMBHRRNOEE T FEARKFX
$5 wR M 28 2 A B K i AR PR AL BT 75 O A 8
EHAR -
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Independent Auditor’s Report

BY X BENRE

RESPONSIBILITIES OF DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

In preparing the consolidated financial statements, the
directors are responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or have
no realistic alternative but to do so.

Those charged with governance are responsible for
overseeing the Group’s financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR
THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our
opinion solely to you, as a body, in accordance with Section
90 of the Bermuda Companies Acts, and for no other
purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.
Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated
financial statements.

Binhai Investment Company Limited &/&#&% & GR A A
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Independent Auditor’s Report

BY X BENRE

AUDITOR’S RESPONSIBILITIES FOR
THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS (continued)

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement
of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or
the override of internal control.

° Obtain an understanding of internal control relevant
to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the Group'’s internal control.

o Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by the directors.

R E S S B EREK
EENEE (&)

ERB(EBFTER) ETENBIE
o RMERTEXAE  RETEX
RERREE © TAPIR ¢

o EBIMFHE AR ARFFHERME
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AUDITOR’S RESPONSIBILITIES FOR
THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS (continued)

Conclude on the appropriateness of the directors’ use
of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that
may cast significant doubt on the Group’s ability to
continue as a going concern. If we conclude that
a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related
disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause
the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within
the group as a basis for forming an opinion on the
group financial statements. We are responsible for the
direction, supervision and review of the audit work
performed for purposes of the group audit. We remain
solely responsible for our audit opinion.

Binhai Investment Company Limited &/&#&% & GR A A
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Independent Auditor’s Report

BY X BENRE

AUDITOR’S RESPONSIBILITIES FOR
THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS (continued)

We communicate with those charged with governance
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we identify
during our audit.

We also provide those charged with governance with a
statement that we have complied with relevant ethical
requirements regarding independence, and to communicate
with them all relationships and other matters that may
reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or
safeguards applied.

From the matters communicated with those charged with
governance, we determine those matters that were of
most significance in the audit of the consolidated financial
statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated
in our report because the adverse consequences of doing
so would reasonably be expected to outweigh the public
interest benefits of such communication.

R E S S B EREK
EENEE (&)
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AUDITOR’S RESPONSIBILITIES FOR B R BT S IR E
THE AUDIT OF THE CONSOLIDATED AIEWNEE (F)

FINANCIAL STATEMENTS (continued)

The engagement partner on the audit resulting in this HEABYZBMRENEAEE SR
independent auditor’s report is Lam, Kam Chiu (practicing ~ A=MEER (FAEEZHSE - PO7033) -
certificate number: P0O7033).

Deloitte Touche Tohmatsu =) e MEMR AT EETENT
Certified Public Accountants HETE AN

Hong Kong BE

20 March 2026 —E-RNF=A=-1+H
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Consolidated Statement of Profit or Loss and other Comprehensive Income

SHfEERHEMARSRER

For the year ended 31 December 2025
BEr T -_AaF+_A=+—HIFE

Revenue from contracts with REEZEFPE LKA

customers 5,606,422 5,804,697
Cost of sales and services SHE MRS A A [9] (5,086,889) (5,219,002)
Gross profit EX 519,533 585,695
Administrative expenses TR @ (200,878) (199,231)
Research and development mEEA

expenses (9] (84,064) (104,107)
Other income H AU A [6] 69,035 94,651
Other gains and losses H b Ug 35 F &8 71,172 19,200
Impairment losses on financial ERMEEREGHNEERR

assets and contract assets, net EE1E - MkeED

of reversal (16,225) (10,991)
Operating profit KT HE 358,573 385,217
Finance income A& e 11 2,789 16,522
Finance costs BhE KA 11 (75,180) (128,167)
Finance costs — net BB P A FRE (72,391) (111,645)
Share of results of associates and  JE(hEtE AR KA SR

joint ventures accounted for A (REREAR)

using the equity method 15,665 13,508
Profit before income tax BR P 15 % A1 R 301,847 287,080
Income tax expense FriSti & A (89,879) (93,516)
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\Consolidated Statement of Profit or Loss and other Comprehensive Income
SRR R AMES RE R

For the year ended 31 December 2025
BEr T -_AaF+_A=+—HIFE

Profit for the year FERFE 211,968 193,564

Profit and total comprehensive FRAERFEREHESUW
income for the year is wEER
attributable to

— Owners of the Company — KRBHEAB A 206,149 184,790
— Non-controlling interests — FEI RS 5,819 8,775
211,968 193,564

RMB cents RMB cents
ARED AREES

(Restated)
(FEit)
Earnings per share attributable Z&2Q T#A ABEERK
to owners of the Company: = . [15]
— Basic earnings per share — BRERWE 15.0 13.5
— Diluted earnings per share — BRBERE 15.0 13.5
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Consolidated Statement of Financial Position

BO AR R

As at 31 December 2025

R-F-—hFEF—H=+—H

Non-current assets krBEE
Property, plant and equipment THE BEKZE 3| 5,872,151 5,630,559 5,461,990
Right-of-use assets fERESE i 192,522 178,236 176,770
Investment properties REME (sl 343 5,486 11,384
Intangible assets ﬁﬁ?ﬁ% 9] 62,064 64,229 66,445
Investments in associates and joint RBEREREECER
ventures B4 [al 310,806 284,826 269,943
Prepayments B HE 44,957 14,788 79,533
Deferred tax assets RREHIEEE 21 25,552 28,948 30,362
Restricted bank deposits ZBHIRTER 04l 4,875 10,448 9,933
Term deposits EHFER 251 - 17,888 =
6,513,270 6235408 6,106,360
Current assets E‘EEJ BE
Inventories FE 221 99,624 91,498 98,069
Trade and other receivables FEURER 2 % 24 FE 2 223,912 286,539 316,713
Notes receivable g 33,074 34,277 31,557
Contract assets AMEE [20] 13,477 4,208 14,462
Prepayments R FIE 315,145 276,123 393,859
Restricted bank deposits ZRHBITER [5 ] 231 = -
Term deposits EHER 20,570 900 115,500
Cash and cash equivalents Iﬁfﬁ&iﬁéﬁfﬁm 12| 163,273 361,271 734,965
. 869,306 1,054,816 1,705,125
Assets classified as held for sale PERFBEHENEE 12,846 - -
882,152 1,054,816 1,705,125
Current liabilities REBEE
Trade and other payables W‘J‘%M&Eﬁ&“ﬁ@ B 1,260,145 1,132,990 1,214,669
Financial liabilities at FVTPL WAREBEASEHE
ATABENEREE 26 — -
Contract liabilities AHEE 729,136 639,667 747,023
Current income tax liabilities Eﬂﬁﬁﬁﬁ SHaRE 55,936 58,183 47,779
Borrowings &% 32 1,128,103 1,007,821 1,678,605
Lease liabilities MEaRE 8,463 4,766 6,496
3,181,809 2,843,427 3,694,672
Liabilities directly associated with assets BB ARKEL ENEE
classified as held for sale ERAENEE 12,223 = -
3,194,032 2,843,427 3,694,572
Net Current Liabilities REBEETFE (2,311,880)  (1,788,611) (1,989,447
Total Assets less Current Liabilities  #&¥ERADERE 4,201,390 4,446,797 4,116,913
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Consolidated Statement of Financial Position (continued)

BHPHMRAER (&)

As at 31 December 2025

R—FE-—AF+—HA=4+—H

Capital and Reserves EXK
Share capital % A 28 223,098 244,261 286,358
- Ordinary shares - TR 117,455 117,455 114,641
- Redeemable preference shares - A EE AR 105,643 126,806 171,717
Treasury Stocks R 28] (11,595) (6,676) _
Share premium B aE 30 34,053 34,053 1,410
Contributed surplus BHAR 30 - - 35,304
Other reserves H it 4 30 337,926 291,117 251,196
Retained earnings Bk 1,593,139 1,527,233 1,446,245
Equity attributable to owners of the ARREE AEGER

Company 2,176,621 2,089,988 2,020,513
Non-controlling interests St 3y 64,637 77,520 79,547
Total equity MR 2,241,258 2,167,508 2,100,060
Non-current liabilities kRBaE
Borrowings B 1,798,697  2,124262 1,872,394
Deferred income B 135,697 136,651 129,762
Lease liabilities HEakE || 8,867 6,839 5,830
Deferred tax liabilities ELEHBEERE 16,871 11,537 8,764
Trade and other payables R BRA R A IER TR - - 103

1,960,132 2,279,289 2,016,853

The consolidated financial statements on[pages 137]to[307] #[31=[B307]E & Gt KB/ EE A A
were approved by the Board of Directors of the Company on R EZEZEG@R T - NFE=A-+8#t

20 March 2026 and were signed on its behalf. B UTHUTEEREAATEESE
=,
Zhang Wang Gao Liang
GRAE SEs
Director Director
EF EFE
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Consolidated Statement of Changes in Equity

SRR ER

For the year ended 31 December 2025
BEr T -_AaF+_A=+—HIFE

Balanceat1January 2025 W=ZF-RE-F-RlER 244,261 34,053 (6,676) 91,117 1,527,233 2,080,988 1150 2,167,508
Proftand comprehensive income - ER B R A Uz
for the year - - - - 26149 206,149 5819 211,968
Recognion of equity-setted BN EREERNNRA
share-based payment BARNR R A - - - 2125 - 2125 10 213
Forfatof employee share options 2 fEE R HiE Pi - - - (5901) 5% 3% (39) =
Contrbution from non-contoling ~ 3Ei3%] i@k et &
inferests - - - - - - 182 182
Dividends provided for and paid 2 EER RS - - - - (5594 (0559 - (559
Dividends paic to non-controling 2 A3EE 41 K2R
interests k& - - - - - - (18829  (18829)
Repurchase of reasury shares ~ EIEE R (2] - - (4919 - - (4919 - (4919
Redemption of preferences shares BRI CEel @163 - - - - (116 - (116
Appropriafion of statutory resenves REUEE 5 [l - - - 43685 (43,685) = = =
Fulflment of soecilised resene BAEAEE = = - 6500 (6500 - - -
(2116 - 19 6809 (40249 (MOS1  (18700 (138219
Balance at 31 December 2025 W=Z-FE+=f=1-A
ifei 223,098 34,058 (11,595) 337,926 1,593,139 2,176,621 64,637 2,241,258
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Consolidated Statement of Changes in Equity (continued)

SHtEEEEH R (&)

For the year ended 31 December 2025
BEr T -_AaF+_A=+—HIFE

Balance at 1 January 204 ~ WZZ-ME-F-A 286,38 1410 - B304 5119 1446245 2020513 79547 2,100,060
Proft and total comprehensive. ~ £AFIE
income for the year - - - - - 184790 184790 8774 193,564

Recognion of equity-setted ~ EZMNEREERNRA

share-based payment BERNRH - - - = 4514 = 4514 VI
Rightisstes R 281 368 - - - ) - - -
Dividends provided for and paid ~ BBEREHEIRE - = = (35,304) - (2283%)  (68,140) - (58,140)
Dividends paic to non-controling 2 £ 41 2% it

interests e - - - - - - - [10828) (10828
Repuichase offeasury shres. - BZETER - - e - - - e NG
Redemption of preferences shares EE &R (t4911) - - - - - (4N - ()
Appropriation of statutory reserves RAVER B - - - - A9 (45509 - - -
Fulfiment of specialised reserve  EERERES - - - - (10109 - (010 - (10,102

(200 3643 (6,676) (3604 39921 (103802 (116315  (10.801)  (126,116)
Balance at 31 December 2024 W=F-BE+=A
St-RiER UABT 0B (6570) - WIM7 157233 2089988 7750 2167508
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Consolidated Statement of Cash Flows

EHRERER

For the year ended 31 December 2025
BEr T -_AaF+_A=+—HIFE

Cash flows from operating
activities

REZTBNEERE

Cash generated from operations KEEBEENRS 35(a) 683,941 600,509
Interest received B UF & 2,789 16,522
Income tax paid ERFTEH (83,396) (78,925)
Net cash inflow from operating K& EBHELNTERS

activities A 603,334 538,106
Cash flows from investing REZTHNEESRE

activities
Receipts of asset related W B & EE AE R Y

government grant T B 7,405 14,605
Payments for property, plant and ~ TEE - BE MR E

equipment GOUREAN (445,787) (366,698)
Payments for acquiring equity Uk B S R S B A A5 3R

investments (14,765) (12,525)
Payments for acquiring land use B + b (5 FR R B ST 3K

fights (14,504) (237)
Payments for acquiring intangible U B8 £ 12 & E &9 5 7%

assets (3,880) (2,776)
Proceeds from disposal of BETHE  KERK

property, plant and equipment K FT1S 508 68,296 47,371
Proceeds from disposal of REEMEENNEHRIE

intangible assets 774 —
Proceeds from disposal of BEENBRRKSHRIE

subsidiary - 10,084
Withdrawal of restricted bank UK R FIR1 TR

deposits 5,356 —
Placement of restricted bank FRE R EIRITIF

deposits (14) (515)
Withdrawal of term deposits REUE HIF R 7,089 115,501
Placement of term deposits T AEHFER (8,871) (18,789)
Dividends from joint ventures and A& E ML N EIH

associates % 8. 4,633 6,134
Net cash outflow from investing REZHELENFRE

activities bsiokes] (394,268) (207,845)
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Consolidated Statement of Cash Flows (continued)

EHEERER (F)

For the year ended 31 December 2025
BEr T -_AaF+_A=+—HIFE

Cash flows from financing
activities

Payments on repurchase of shares

Proceeds from borrowings

Repayment of borrowings

Repayment of borrowings to
related parties

Repayment of lease liabilities

Interests paid

Contributions from non-controlling

interests
Dividends paid to Company’s
shareholders

Dividends paid to non-controlling

interests
Redemption of redeemable
preferences shares

BEZTHNRERE

(] f A% £ 89 1~ 3K
CE/IEE S L]
EEBX

F] B B 5 (ER B K

BEHEERE
BERAHE
FEIEHIME ST E

B RA R AR FRIK A
H AL

B[R FFR il
BB

& [ 7] i (3148 5E AR

IR

Net cash outflow from financing BEEBHELNTERS
activities bsioles]

Net decrease in cash and cash BE&RBEEZEWERL
equivalents

Cash and cash equivalents at FUHReRREEZEEY
beginning of year

Effects of exchange rate difference [ R Z a7 &

Cash and cash equivalents at FEREESRRSEEY
end of year

Add: cash and cash equivalents m: HERERERER
attributable to held for sales REEEY

Cash and cash equivalents as
stated in the consolidated
statement of cash flows

EHAERERMIIRE

28(a)

(4,919) (6,676)
1,545,744 1,313,450
(1,538,182) (1,769,500
(200,000) -
(11,880) (11,310)
(62,393) (116,040)
152 -
(95,594) (58,140)
(18,829) (10,828)
(21,163) (44,911)
(407,064) (703,955)
(197,998) (373,694)
361,271 734,965
163,273 361,271
2,071 -
165,344 361,271

The above consolidated statement of cash flows should be
read in conjunction with the accompany notes.

Binhai Investment Company Limited
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Notes to the consolidated financial statements
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For the year ended 31 December 2025
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1.

—ECAFFHA=1—HIFE

GENERAL INFORMATION

Binhai Investment Company Limited (the “Company”)
was incorporated in Bermuda on 8 October 1999. The
address of its registered office is Clarendon House,
2 Church Street, Hamilton HM 11, Bermuda. The
Company'’s shares are listed on the Main Board of The
Stock Exchange of Hong Kong Limited (“HKEx” or the
“Stock Exchange”).

The Company is an investment holding company. The
principal activities of its subsidiaries are set out in Note
The Company and its subsidiaries are hereafter
together referred to as the Group.

The directors of the Company (the “Directors”) regard
TEDA Hong Kong Property Company Limited (“TEDA
HK”) and Great Wall Energy Investment (Hong Kong)
Limited (“Great Wall Energy HK”) as the two largest
shareholders of the Company, which hold 38.00% and
29.55% of the total ordinary shares in issue (excluding
treasury shares) of the Company, respectively (Note

The consolidated financial statements of the Group
are presented in Renminbi (“RMB”) and the functional
currency of the Company and its subsidiaries is RMB.

—REH

BEEREERRAR ([ARA]) B
—hWNANE+ANBEEREZM
BRI - HEFMilEEM RN EREE
ZREHM M EH2E R M
BERE - ARAMBRMDREBHES
RHMBRAR ([BEBBA] K
[ 22FT]) ERET o

ARF AR EERAT - EH
BATMIEEHHENEEIL- &
ARREMBATNTXREASR
£ o

ARBlEE([EF]) BFKERB
BEXBRARA ([FERE] K
WARKEE (B8) AR ([ K
WIRRER ) BB KB AR
R DREEARAEBITEER
(TBRIEERFR) £ 2# 38.00% &
29.55% (FzE38] °

AEESHUBHRRAARE (TA
R¥1) 25 - YARRRREME
RANINGEEBE/ARE
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Notes to the consolidated financial statements
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For the year ended 31 December 2025

B =

—ECAFFHA=1—HIFE

2. BASIS OF PREPARATION AND
CHANGES IN ACCOUNTING
POLICIES

(i)

Binhai Investment Company Limited

Basis of preparation of consolidated financial
statements

The consolidated financial statements of the
Company have been prepared in accordance
with Hong Kong Financial Reporting Standards
Accounting Standards (“HKFRS Accounting
Standards”) issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA”). For
the purpose of preparation of the consolidated
financial statements, information is considered
material if such information is reasonably expected
to influence decisions made by primary users. In
addition, the consolidated financial statements
include applicable disclosures required by the
Rules Governing the Listing of Securities on the
HKEx (“Listing Rules”) and by the Hong Kong
Companies Ordinance.

During the year, the Company changed its
presentation currency from Hong Kong dollar
(“HK$”) to RMB. Taking into account that the
major business and assets of the Group are
located in Mainland of the People’s Republic of
China (the “PRC”), and its subsidiaries mainly use
RMB as their presentation currency. The Board
considers that it is more appropriate to use RMB
as the presentation currency for the Group’s
consolidated financial statements. The change of
presentation currency will enable the shareholders
and potential investors of the Company to have
a more accurate picture of the Group’s financial
performance. The comparative information has
been restated to reflect the change in presentation
currency to RMB accordingly. The Group has also
presented the consolidated statement of financial
position as at 1 January 2024 without related
notes.

BEREGRAR

2.

RREEREHHRBE

(i)

BHMBBRERERE

ARBW A G IBEIRRK TR
%; gitEing ([BEEs
fiagl) BHNEEMBR
SEAEHEE (BERH
FEAGEIRE]) RE -
TAARE A HRI SRR B M
*%TAﬁmﬁﬁﬁﬁﬁﬂ
2V ETREMAENRE -
EEMERRBEREK %
57\\ AP BBRREIE(ER
BMAEXHMARABES L
MR ([ EWRA) REE
(R RIGBI) P AR TE /O 8 A

7 -
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RER - NARIBHEY|EE
mAET ([EBT]) ABARE
TAR®E]D ZRIAKHE
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MEBAREZAAREERZ
SIE® - ARREEE ([E
E8) R ERARKE
RAKEEHPBHRERNET
ERERAE BE2IEHE
REHBEAR AR NEERE
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—ECAFFHA=1—HIFE

This change in presentation currency is applied
retrospectively and affects only the presentation
of the financial statements. It does not impact
the measurement of assets, liabilities, income, or
expenses, nor does it result in any gain or loss.
The comparative figures have been represented in
RMB for consistency and comparability.

Going concern

As at 31 December 2025, the Group’s
current liabilities exceeded its current assets
by approximately RMB2,312 million (2024:
RMB1,789 million). The Group’s current liabilities
as at 31 December 2025 primarily included
trade and other payables, contract liabilities and
current borrowings of approximately RMB1,260
million, RMB729 million and RMB1,128 million,
respectively.

The management of the Company has concluded
that the Group will have sufficient financial
resources to support its operations and to meet
its financial obligations and commitments as and
when they fall due in the coming twelve months
from 31 December 2025 based on the following
considerations: 1) the Group will remain profitable
and generate net cash from its operations, and
2) the Group has already arranged or secured
other loan facilities totalling approximately
RMB1,747 million from certain banks and other
financial institutions which are readily available
for the Group as of the date of approval of these
consolidated financial statements.

(ii)

1%%%%&%%5% A
ﬁEKQ%Eéﬁ BfE W
ASFAXHEE - BT EEH
EA s8R o LLEEF IR
ARSI - AREF — 2%
AL ©

ARHERE

RZEZRAF+ZA=+—
B AEENRDHEEBBRE
MEBEENARKE 231218 T
(:%:Eﬁ'Aﬁwwsg

Br) R-_TE_AF+_H
=t—H ARENRDAEEGE
IE&%EH% X S B FE AT
R ANABERRBERSD

EIJ%W\EMQBOEFE AR
W7 29BIT AR 11,2818
7TE o

ARrEEENGEmS  AE
B 55 B e B B RS R
2E YE—_T-_RF+-A
=t—BEFARKT=EAR
JB 17 H B 5 0 B B R ROk
o TERNZEEZOT ¢
1) AREHAESEXTE
MERELRSFE: k2) K
SEERETRITMEM SR
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N\ Notes to the consolidated financial statements
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For the year ended 31 December 2025
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(iii)

Binhai Investment Company Limited

The Directors have reviewed the management’s
assessment together with the underlying basis
and are satisfied that it is appropriate to prepare
the consolidated financial statements on a going
concern basis.

Amendments to HKFRS Accounting
Standards that are mandatorily effective for
the current year

In the current year, the Group has applied the
following amendments to an HKFRS Accounting
Standard as issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA”) for the
first time, which are mandatorily effective for the
Group’s annual period beginning on 1 January
2025 for the preparation of the consolidated
financial statements:

Amendments to
HKAS 21

Lack of Exchangeability

The application of the amendments to HKFRS
Accounting Standards in the current year has
had no material impact on the Group’s financial
positions and performance for the current and
prior years and/or on the disclosures set out in
these consolidated financial statements.

BEREGRAR

(iii)

EECEMERENTHERMA
FEE  WEMNZRHELEE
ERmEA Gt MR BEE K
P

AEEREEROEHTES
B35 35 4 R A @ R

RAEE  AEBDHRER
HEEGHAE ([BES
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(iv) New or revised standards that have been
issued but not yet effective

The Group has not early applied the following
new and amendments to HKFRS Accounting
Standards that have been issued but are not yet
effective:

Amendments to Translation to a
HKAS 21 Hyperinflationary
Presentation Currency?®
Amendments to Amendments to the

HKFRS 9 and Classification and
HKFRS 7 Measurement of Financial
Instruments?

Amendments to Contracts Referencing
HKFRS 9 and Nature-dependent
HKFRS 7 Electricity?

Amendments to Sale or Contribution of
HKFRS 10 and Assets between an Investor
HKAS 28 and its Associate or Joint

Venture!

Amendments to Annual Improvements
HKFRS Accounting  to HKFRS Accounting
Standards Standards — Volume 112

HKFRS 18 Presentation and Disclosure

in Financial Statements®

! Effective for annual periods beginning on or after
a date to be determined.

2 Effective for annual periods beginning on or after
1 January 2026.
= Effective for annual periods beginning on or after

1 January 2027.

Except for the new HKFRS Accounting Standards
mentioned below, the Directors anticipate that the
application of the other amendments to HKFRS
Accounting Standards will have no material
impact on the consolidated financial statements in
the foreseeable future.

(iv)

B SR 1814 A R B AT RS
BT W R R
.

AEBWEERERANATER
o8 B R AERZ #a] MAIERT
B EHREERL

BRI ENRY HEARMAERRE
g L ke

BENHREEN SRIANERFEZEL
RORRERY A
BEEEART
¥4 N

ERABASRN  SRERAAEROEND
RORRERE  Abe
BEEEARET
¥4 T

BEUBRERN RAZEEBELNTNAR
FI0RREE  LREMEENER
SiTERIZNS  RA
P4

BEMHREEN FEMBREENGHEE
SHERZET  ZERNE 1B
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BEUBREEN  MERROTBNRES
=185

B IE B A3 KA B S 4
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HKFRS 18 Presentation and Disclosure in
Financial Statements

HKFRS 18 Presentation and Disclosure in
Financial Statements, which sets out requirements
on presentation and disclosures in financial
statements, will replace HKAS 1 Presentation
of Financial Statements. This new HKFRS
Accounting Standard, while carrying forward
many of the requirements in HKAS 1, introduces
new requirements to present specified categories
and defined subtotals in the statement of profit
or loss; provide disclosures on management-
defined performance measures in the notes to
the financial statements and improve aggregation
and disaggregation of information to be disclosed
in the financial statements. In addition, some
HKAS 1 paragraphs have been moved to HKAS
8 Accounting Policies, Changes in Accounting
Estimates and Errors and HKFRS 7 Financial
Instruments: Disclosures. Minor amendments to
HKAS 7 Statement of Cash Flows and HKAS 33
Earnings per Share are also made.

HKFRS 18, and amendments to other standards,
will be effective for annual periods beginning on
or after 1 January 2027, with early application
permitted. HKFRS 18 requires retrospective
application with specific transition provisions. The
application of the new standard is not expected
to have significant impact on the financial
performance and positions of the Group in terms
of recognition and measurement. However, it is
expected to affect the structure and presentation
of the consolidated statement of profit or loss. The
Group currently presents interest received and
interest paid in operating activities, they will be
classified in the investing activities, respectively,
on the consolidated statement of cash flows.

Binhai Investment Company Limited &/&&&H R A @l

Notes to the consolidated financial statements
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For the year ended 31 December 2025
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3. FINANCIAL RISK MANAGEMENT 3. MKEREREBEEREX

OBJECTIVE AND POLICIES
MBEREE

3.1 Financial risk factors 3.1

The Group’s activities expose it to a variety of
financial risks: market risk (including foreign
exchange risk and cash flow and fair value interest
rate risk), credit risk and liquidity risk. The Group’s
overall risk management programme focuses
on the unpredictability of financial markets and
seeks to minimise potential adverse effects on the
Group'’s financial performance. As at 31 December
2025, the Group does not use any derivative
financial instruments to hedge against its financial
risk exposures.

The Group’s risk management is predominantly
controlled by the Group’s financial department
(Group Treasury) under policies approved by
the Board of Directors of the Company (the
“Board”). Group Treasury identifies, evaluates
the needs for hedging any financial risks in close
co-operation with the Group’s operating units.
The Board provides written principles for overall
risk management, as well as policies covering
specific areas, such as foreign exchange risk,
interest rate risk, credit risk, use of derivative
financial instruments and non-derivative financial
instruments, and investment of excess liquidity.

REBMEBAXZEYK
Rk : mimERE (BRIEINER
% WERELRARBERNE
Bk EERBERBES
BB o ANE AR AL R b B 1R
FrEIEE R MIER A TEA
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Notes to the consolidated financial statements
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(a) Market risk

U

Foreign currency risk

Foreign currency risk arises from
future commercial transactions
and recognised assets or liabilities
denominated in currency that is not
the functional currency of the group
entities.

The operations and customers of the
Group’s subsidiaries are located in the
People’s Republic of China (the “PRC”)
with most of the assets/liabilities and
transactions denominated and settled
in RMB.

Certain bank balances and borrowings
are denominated in HK$ and US$ which
expose the Group to foreign currency
risk. The management monitors foreign
currency exposure and will consider
hedging significant foreign currency
exposure should the need arises.

As at 31 December 2025, if RMB had
strengthened/weakened by 10% (2024
10%) against the US$ with all other
variables held constant, the Group’s
profit for the year would have been
approximately RMB54,835,000 higher/
lower (2024: RMB60,642,000 higher/
lower), mainly as a result of foreign
exchange gains/losses on retranslation
of US$ denominated borrowings.

Binhai Investment Company Limited &/&#&% & GR A A
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For the year ended 31 December 2025
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(1)

As at 31 December 2025, if RMB had
strengthened/weakened by 10% (2024
10%) against the HK$ with all other
variables held constant, the Group’s
profit for the year would have been
approximately RMB767,000 lower/
higher (2024: if RMB had strengthened/
weakened by 10%, RMB47,000 higher/
lower).

Interest rate risk

The Group’s interest rate risk arises
from restricted bank deposits, bank
borrowings and other borrowings which
are obtained at floating rates, which
expose the Group to cash flow interest
rate risk. The deposits interest rate
risk is considered as not material. The
Group is also exposed to fair value
interest rate risk in relation to fixed rate
bank borrowings and other borrowings
and lease liabilities.

Management monitors interest rate
exposure and will consider other
necessary actions when significant
interest rate exposure is anticipated.

(ii)
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The tables below set out the Group’s
fixed rate borrowings and floating rate
borrowings which expose the Group to
fair value interest rate risks and cash
flow interest rate risk respectively:

At 31 December 2025 R=-ZE-FF+=A

=+—H

Current TE
Syndicated borrowing REER
Other borrowings HAfER
Bank borrowings WITER
Non-current FRE
Bank borrowings BITER
Total borrowings EE k]

At 31 December 2024 R-E-ME+=A8

(Restated) =+-8 (E#f)

Current E

Syndicated borrowing REER

Other borrowings HAbfER

Bank borrowings WRITER
Non-current FRE

Syndicated borrowing REER

Other borrowings HibfE 5

Bank borrowings BITHER

Total borrowings EREBE

TRINTAEE D
B £ A & & 5K A
FEMERER - E
AN & B 9 Bl iR
DAEBENRER
MBS REHFER

Gy
AA

- 572,282 572,282
- 174,629 174,629
276,214 104,978 381,192
276,214 851,889 1,128,103
452,224 1,346,473 1,798,697
452,224 1,346,473 1,798,697
708,438 2,198,362 2,926,800
7,210 20,274 27,484
- 124,945 124,945
184,237 671,155 855,392
191,447 816,374 1,007,821
210,192 592,232 802,424
= 374,641 374,641
291,811 655,386 947,197
502,003 1,622,259 2,124,262
693,450 2,438,633 3,132,083

Binhai Investment Company Limited &/&i& & GR A 7
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As at 31 December 2025, if interest
rates on floating rate borrowings
had been 1% higher/lower with
all other variables held constant,
post-tax profit for the year would
have been decreased/increased by
approximately RMB19,355,000 (2024:
RMB20,677,000) due to the higher/
lower interest expenses on floating rate
borrowings.

(b) Credit risk and impairment assessment

(1)

Risk management

Credit risk refers to the risk that the
Group’s counterparties default on
their contractual obligations resulting
in financial losses to the Group. The
Group’s credit risk exposures are
primarily attributable to cash and cash
equivalents, restricted bank deposits,
term deposits, contract assets,
notes receivable and trade and other
receivables. The carrying amounts of
these balances substantially represent
the Group’s maximum exposure to
credit risk at the end of the reporting
period.
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(1)

The credit risk for cash and cash
equivalents (exclude cash on hand),
term deposit; restricted bank deposits
and notes receivable are limited
because the counterparty are reputable
banks in Hong Kong and top tier state-
owned/listed banks and financial
institutions in the PRC with high credit
rating. For trade and other receivables
and contract assets, the Group has no
significant concentrations of credit risk.
The Group assesses the credit quality
of the customers, taking into account
their financial position, past settlement
history and trading relationships. The
utilisation of credit limits is regularly
monitored.

Impairment of financial assets

The Group has three types of financial
assets that are subject to HKFRS 9
expected credit loss model:

° trade receivables,
° contract assets, and
° other receivables

While cash and cash equivalents,
restricted bank deposits, term deposit
and notes receivable are also subject to
the impairment requirements of HKFRS
9, the identified impairment loss was
immaterial.

Binhai Investment Company Limited &/&#&% & GR A A

BehkReFE
m(TBERFER
&) EHEFR
X R B R 1T A
R R EMEER
AR EERYHF
TRBERNER
RITARBEEE
AR E S JRRE
B/ EmRITRS
BEE EBEK
K R K&
BREET®E K
SENEERRI
BHRBERERE
R AEEGE R
BEFE R BRI
BESELBELE
ZEERFEEP
MEEEER - A%
BeTHERER

BENERBER
EHMEERE

AEBBE=HTR
BEX(BFBMG
& & A F95%)
BEHEEEEEL
PTER :

o ERUERFK
o BWEE R
o HEUK

BEREMREF
B XRBIRTT
TR EBMERR
BBRREBENZ(E
7B B 755 e 5 2 I 5B
95%) B 1B R E
PR g - HE &5
HBE BRI A&
X o



Notes to the consolidated financial statements

SO B HRRME

For the year ended 31 December 2025

EF—

F_AaFtT-A=1—HAILFE

Trade receivables and contract assets

The Group’s current credit risk grading
framework comprises the following

categories:

JEREAREHE
E

AEBEHRBEE
[\ B 5F AR AE 2R B 4R
THIEER

Performing

%

Watching list

BRRE

Doubtful

40!

Loss

B

Write-off

s

The counterparty has a low risk of
default and does not have any past-
due amounts

RHPBFEVRRE - T EBHOKN

Debtor frequently repays after due dates
but usually settle in full

BEHEARERIHAREEERLRTH
A

Amount is > 30 days past due or there
have been significant increases in
credit risk since initial recognition
through information developed
internally or external resources

ﬁ%iﬂ%%ﬁLﬂW%&%%ﬁﬁ%

BEHNBHBNIERUREERRE
%i*bu

Amount is > 90 days past due or there is
evidence indicating the asset is credit-
impaired

BHBBORABRBRTEELRE
ERE

There is evidence indicating that the
debtor is in severe financial difficulty
and the Group has no realistic
prospect of recovery

BEBENMEBARARERBEE A
AEEEREFIENER A

Lifetime ECL-
not credit-
impaired

FHRBEEH
T,E\ - I@Hm
ERE

Lifetime ECL-
not credit-
impaired

FHENEES
T,E\ - I?ﬁﬂm
ERE

Lifetime ECL-
not credit-
impaired

FHRREERS
B - VERE
ERE

Lifetime ECL-
credit-
impaired

FHRBEEEH
B - Bk B
1

Amount is written
off

AR R

12m ECL

1R2EAEREE
&

12m ECL

12EAEREE
BE

Lifetime ECL -not
credit-impaired

ﬁ%ﬁ%ﬁf%ﬁ
- YEEER
f&

Lifetime ECL-
credit-impaired

FHRBEEHE
- FERE

Amount is written
off

HH R R
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TRAMINL T REETRREE
BREFGNAESESREENESR

The tables below detail the credit risk
exposures of the Group’s financial

assets, which are subject to ECL [BLBg
assessment:

Trade receivables: (1) Lifetime ECL (not credit-impaired)
Construction and gas (provision matrix) 87,013 167,163
pipeline installation FHRBEEER (VREERE)
service (BiEer)
MRS : TRIBTRAR Lifetime ECL (Credit-impaired) 58,822 67,713
REBLRERK EHRAEERR (RERE)
Sub-Total 145,835 234,876
it
Trade receivables: Sales of (1) Lifetime ECL (not credit-impaired)
piped natural gas (provision matrix) 52,960 40,530
FUER : EBARRHE EHEBEERR (YREEHE)
(RheE)
Lifetime ECL (Credit-impaired) 4,011 3,758
EHEBEEER (FEHE)
Sub-Total 56,971 44,288
it
Trade receivables: Gas [23] (1) Lifetime ECL (not credit-impaired) 7,423 1,082
passing through service EHEBEEER (YREEHE)
FRES - RAREBRS
e e Vi 1) et ECL ot redt-mpae
(provision matrix) 3,300 799

added service

R - EERE

FHRBEEER (LREERE)
(BfEiE)

Binhai Investment Company Limited
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Receivables from related (1) Lifetime ECL (not credit-impaired) 7,389 10,435
parties: Construction and (provision matrix)
gas pipeline installation FHRHEEFE (TREERE)
service (BiEeR)
@ 30 - TRIET
RAARERZ %R
Contract assets (1) Lifetime ECL (not credit-impaired) 14,763 4,502

(provision matrix)

FHRBEEER (LREERE)

AEE

: (BirEE)

Other receivables @  12mECL 77,902 67,314
EtERHR 12 ABHEEER

Notes Receivable 12m ECL 33,074 34,277
EUEE 12 ABHEEER

Restricted bank deposits 12m ECL 5,106 10,448
RBHIFTER 12EARHEEER

Cash and cash equivalents 12m ECL 163,273 361,271
ReRBEEEN 12 ARHEEER

Term deposit 12m ECL 20,570 18,788
THER 12EARHEEER
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(1)

For trade receivables and contract
assets, the Group has applied the
simplified approach in HKFRS9 to
measure the loss allowance at lifetime
ECL. Except for debtors which are
credit-impaired and trade receivables-
gas passing through service, the
Group determines the ECL on these
items by using a provision matrix,
estimated based on the ageing
analysis, repayment history and
pass due status and taking into
consideration of forward-looking
information.

For customers of gas passing through
service, since the historical repayment
record was good and the Directors
expects the credit rating of most
customers in this category is high,
thus insignificant ECL rate assigned to
this type of customers.

Binhai Investment Company Limited &/&#&% & GR A A
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@)

In determining the ECL for other
receivables, the Directors have taken
into account the historical default
experience, the future prospects of the
industries and/or considering various
external sources of actual and forecast
economic information, as appropriate,
in estimating the probability of default
on individual basis of the other
receivables occurring within their
respective loss assessment time
horizon, as well as the loss upon
default in each case. For the purposes
of impairment assessment, the loss
allowance for other receivables is
measured at an amount equal to 12m
ECL, as there is no significant increase
in credit risk since initial recognition.
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As at 31 December 2025 and 2024, the RZE_RFERZ
Group’s trade receivables and contract T-_MmWHE+ A
assets are debtors which are past due =+—8 ' F£E
as at the report date is set out below: RiEHBE @A
HWEKERRE L
BEMNEBIES

PR
— Construction and gas pipeline — IREIEX
installation service AREEBLE

PR %5

31 December 2025 “E-hfE+CR
==
Trade receivables R
Average loss rate THERX 7.48% 8.32%  64.51%
Gross carrying amount BEARE (ARETFT)

(RMB'000) 14,293 8,814 130,117 153,224
Loss alowance (RMB'000)  E51B#E (AKX FT) 1,069 733 83,944 85,746
Contract assets ENEE
Average loss rate THERE 7.90% 7.89%  25.98%

Gross carrying amount BEEE (AREFT)

(RMB’000) 12,150 1,951 662 14,763

Loss allowance (RMB'000) E5#E%E (ARETFT) 960 154 172 1,286

2,029 887 84,116 87,032
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31 December 2024 —E-_ME+=H
(Restated) =t-H(8#)
Trade receivables R
Average loss rate THERER 5.33% 6.14%  48.30%
Gross carrying amount BEEE (AREFT)

(RMB'000) 42,371 23,789 179,151 245,311
Loss allowance (RMB'000)  E5BRE (AREFT) 2,257 1,461 86,530 90,248
Contract assets ENEE
Average loss rate SpE] K 6.05% 6.15%  21.13%

Gross carrying amount BERE (AREFT)

(RMB'000) 3,236 1,133 133 4,502

Loss alowance (RMB'000) BB %E (AKX TFT) 197 69 28 294
2,454 1,530 86,558 90,542
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—  Sales of piped natural gas - EARARIM

ﬁ
&

31 December 2025 —E-RFFA
=1+-A
Trade receivables e
Average loss rate THERR - 0.94%  84.70%
Gross carrying amount BEARE (ARETFT)

(RMB'000) 50,257 427 6,287 56,971
Loss allowance (RMB000) B8 RE (AEETT) - 4 5,325 5,329
31 December 2024 —E-_ME+ZA

(Restated) =t-H(8#)

Trade receivables R
Average loss rate THERER - 1.39%  83.06%
Gross carrying amount BEEE (AREFT)

(RMB'000) 36,827 1,959 5,502 44,288

Loss allowance (RMB'000) 5B %fE (AREFT) - 27 4570 4,597
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—  Gas passing through service -

31 December 2025 —E-R%E+ZR
=t+-H
Trade receivables KR
Average loss rate THERX - - = =
Gross carrying amount BEARE (ARETFT)

(RMB'000) 1,423 - - 1,423
Loss allowance (RMB'000) B8 RE (AEETT) - - - =
31 December 2024 —E-_ME+ZA

(Restated) =t-H(8#)

Trade receivables FE W iR
Average loss rate FHEExR = = - =
Gross carrying amount BERE (AREFT)

(RMB'000) 1,082 - - 10
Loss allowance (RMB'000) B8R E (AEETT) = = - -
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—  Value-added service - BERS

31 December 2025 —E-RE+ZA
=t+-H
Trade receivables R
Average loss rate THERER - 0.09%  19.88% -
Gross carrying amount BEEE (AREFT)

(RMB'000) 1580 1,076 644 3,300
Loss allowance (RMB'000) B8 &E (AEETFT) - 1 128 129
31 December 2024 —E-_ME+-A

(Restated) =t-A (E#)

Trade receivables JE W B 5%
Average loss rate THERE - 1.24% = =
Gross carrying amount BEEE (AREFT)

(RMB'000) 152 647 - 799

Loss allowance (RMB'000) B8 &ME (AEETFT) - 8 - 8
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The loss allowances for trade
receivables and contract assets as at
31 December reconcile to the opening
loss allowances as follows:

YRR LA R E
ERtTZA=1—
BRERREES
VB R BEEL RN
T

As at 1 January R—A—H 94,853 87,497 293 931
Net impairment losses /  FRR B AR
(reversal) recognised  REER,/ (EE)
in profit or loss HE
during the year 6476 7356 1,022 (637)
Transfer to held for sale BRAZHELE (1,256) - (29) -
Receivables written off A5 A &%
during the year as e [o] 9 M IR
uncollectible (8,869) - - -
As at 31 December W+=ZR=+—H 91,204 94,853 1,286 294
Trade receivables and contract assets ERERRELNE
are written off when there is no ERGREEETR
reasonable expectation of recovery. Wz 120 B H 8 o & 2B
Indicators that there is no reasonable T8 B 71 A] 45 [ Y B
expectation of recovery include, KBE (EP8RE)
amongst others, the failure of a debtor BREAELERE
to engage in a repayment plan with the B E AR KETE -
Group. Where receivables and contracts i EW AR K & 49
assets have been written off, the Group BECHME - BIX
continues to engage in enforcement SESEEFRIE

activity to attempt to recover the
receivable due. Where recoveries are
made, these are recognised in profit or
loss.

17 B = B Y 2] 2
WE A - Bl
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Impairment losses on contract assets
and trade receivables are presented
as net impairment losses within
operating profit. Subsequent recoveries
of amounts previously written off are
credited against the same line item.

Other receivables

Other receivables such as deposits
paid are considered to have low credit
risk and the loss allowance recognised
during the period was therefore
limited to 12 months expected losses.
Management consider ‘low credit
risk’ for financial instruments when
they have a low risk of default and the
issuer has a strong capacity to meet its
contractual cash flow obligations in the
near term.

The loss allowance for other receivables
as at 31 December reconciles to the
opening loss allowance as follows:

A& E KRR
FE R E BB R
ERHEET2MA
BEBIEFE - &
Al B i85 1E H 12 1L
Ol &) & %8 & 5T A
FIEE -

L1t JEW K

H fto & WK (1 4n
EfNfRE) AR
EAREEER
B B AR
M BB B BRI 12
BAEEEE - fi
ERMTANENR
REE - BETA
ERDEMIHE
WEREREEED
Beh - BEERERZ
ETARIEEE
R ] -

H Al YRR+ =
A=+—B®ER
RimEFYEBER
BE RN T

Loss allowance as R—HA—BHEE

at 1 January Bt

Net impairment losses FRRIBZAER
recognised in profit or AR E RSB 558

loss during the year

Loss allowance as R+=-—A=+—HH
at 31 December B

8,401 3,968
2,940 4,433
11,341 8,401
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(c) Liquidity risk

In the management of the liquidity risk,
the Group monitors and maintains a level
of cash and cash equivalents deemed
adequate by the management to finance the
Group’s operations and mitigate the effects
of fluctuations in cash flows.

Prudent liquidity risk management implies
maintaining sufficient cash and liquid term
deposits and the availability of funding
through an adequate amount of committed
credit facilities to meet obligations when due
and to close out market positions. At the end
of the reporting period, the Group held bank
deposits at call of RMB163,273,000 (2024
RMB361,271,000) that are expected to
readily generate cash inflows for managing
liquidity risk. Due to the dynamic nature of
the underlying businesses, Group Treasury
maintains flexibility in funding by maintaining
availability under committed credit lines.

(c)

MEBE LR

REBRDETRAR
- AEE R RAER
RehBEeSEMEE
ﬁ@ﬁ%i%ﬁ$%l

EERHESLRE
iﬁi//\ui/ﬁéﬂ Z-2:0W/

FEMORBDECRERE
BEARFEHNRE R
= Om B E B F R
WiEREHNERHER
ERmERERBEIHA
EeNBTIHEE
LEETMHBRHRE - K
WMEHAR AEBEHBE
BrA X HETERE
A R #163,273,000 T
(ZTEZMFE: AR%
361,271,0007C) » 8 8
AEREERESRA
D/(/;E.ﬁfi//m@éiﬂﬁ“ °©
BHRBEAESNBRENT
B SEAEERED
REEEREEERE
BESEEE -
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Management monitors rolling forecasts of
the Group’s liquidity reserve (comprising the
undrawn borrowing facilities below) and cash
and cash equivalents ( on the basis
of expected cash flows. This is generally
carried out at local level in the operating
companies of the Group, in accordance with
practice and limits set by the Group. These
limits vary by location to take into account
the liquidity of the market in which the entity
operates. In addition, the Group’s liquidity
management policy involves projecting cash
flows in major currencies and considering
the level of liquid assets necessary to meet
these, monitoring balance sheet liquidity
ratios against internal and external regulatory
requirements and maintaining debt financing
plans.

Binhai Investment Company Limited &/&#&% & GR A A
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The Directors take the ultimate responsibility
for liquidity risk management, which has built
an appropriate liquidity risk management
framework for the management of the
Group’s short, medium and long term funding
and liquidity management requirements.
The Group manages liquidity risk by
maintaining adequate, banking facilities and
reserve borrowing facilities, by continuously
monitoring forecast and actual cash flows
and matching the maturity profiles of financial
assets and liabilities. When necessary, the
Group will seek for financial support from
the major shareholders to finance its funding
needs (if any).

Due to the dynamic nature of the underlying
businesses, the Group’s financial department
maintains flexibility in funding by its ability to
move cash and cash equivalents between
different entities through related parties
borrowing arrangements.

Maturities of financial liabilities

The tables below analyse the Group’s
financial liabilities into relevant maturity
groupings based on their contractual
maturities.

g

b IR A B
=R
nBE TR
B M@$§
ERSEN FHANES

//IL@Jé{i%IEFﬁg
AEBEBBR/FEEER
AREBRBERENAR
MEamEERB B
HMRR - NERTE S
HR1T AL B M 7 18 R
éq KMEERSES

e REERBRLE
Hvﬁixﬂxﬁﬁ*/ﬁ?ﬁ%
xXE-UAmRESS
(mH)

¢
.

ﬂ‘@ mh
S s

—H%n>w
LEEZE

3 (I %

E
_7
HAE

%_‘

$

el 7 4R R 2 7 1 B A
W A BB S W
BRI S R e
TRERMEERS
NRLZSENERES
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The amounts disclosed in the table are the XABENRERELD
contractual undiscounted cash flows. RITRBERE ©

The following table details the Group’s Ti’%%%ﬁl‘ﬁfﬁz’:iﬁ’ﬂ%ﬁ
remaining contractual maturity for its financial BRRBENEAEES
liabilities based on the agreed repayment BEENERTE DI
terms. The table has been drawn up based Hﬁ/li‘\ o MRIBEALE
on the undiscounted cash flows of financial AREEZNHRERER
liabilities based on the earliest date on which HH Bz/“ﬁ RNz 0R N
the Group can be required to pay. The table RBEERERS - LXK
includes both interest and principal cash BEMNERRERE
flows.

At 31 December 2025 NoE-RE

tzB=t-A
Other financial iabilties EHERER % - = = % %
BorowingsTIEEZZ i liEEy| 1,161,516 753121 631,175 574564 3120376 2,926,800

Trade and other payables ERETRAMERNT
(excluding other tax payatles  (FBEEMERHEA

and payroll payables) 184
IR 1,189,351 - - - 1,189,351 1,189,351
Loase libilte GG ETH o3 3,905 4,169 2378 19,799 17,330

2,360,240 157,026 635,344 576942 4329552 4133507
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At 31 December 2024 W-E-RE

t2B=1-8
Borrowings 5 1,085,398 1,392,593 323,547 632,432 3433970 3,132,083
Trade and other payables ERESREMER
(excluding other tax payables  (FEEREREST
and payrol payables) i ze s
1,004,224 - - - 1,004,224 1,094,224
Lease liabilties figg 6,742 2,216 2,434 2,386 14,338 11,605
2,186,364 1,394,869 325,981 635,318 4542532 4231912

3.2 Capital management

The Group’s objectives when managing capital are
to:

° safeguard their ability to continue as a
going concern, so that they can continue to
provide returns for shareholders and benefits
for other stakeholders, and

° maintain an optimal capital structure to
reduce the cost of capital.

In order to maintain or adjust the capital
structure, the Group may adjust the amount of
dividends paid to shareholders, return capital to
shareholders, issue new shares or sell assets to
reduce debt.

32 E&ERE

AEENESEERER

s REAKEFELEHN
BN UABERBRR®
KE R FRREEMD
FaSERAT AR - &

s HRREBNEBIR
EEEKA -

RTHEFTIABRERER K
SETREERBERABRETH
BEEHE  MBRRFEER
BITHR M EBEEARADE
% o
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Consistent with others in the industry, the Group
monitors capital on the basis of the gearing ratio.
This ratio is calculated as net debt divided by total
capital. Net debt is calculated as total borrowings
(including current and non-current borrowings
and lease liabilities as shown in the consolidated
statement of financial position) less cash and cash
equivalents and term deposits. Total capital is
calculated by adding total equity and net debt.

The Group manages its capital to ensure that
entities in the Group will be able to continue as
a going concern while maximising the return to
stakeholders through the optimisation of the debt
and equity balance. The Group’s overall strategy
remains unchanged from prior year.

The capital structure of the Group consists of
borrowings and total equity (as shown in the
consolidated statement of financial position,
including non-controlling interests), comprising
issued share capital, reserves and retained
earnings.

The Directors review the capital structure on a
regular basis. As part of this review, the Directors
consider the cost of capital and the risks
associated with each class of capital. Based on
recommendations of the Directors, the Group will
balance its overall capital structure through the
payment of dividends and new share issuance.
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Loan covenants

Under the terms of major non-current borrowing
facilities, the Group is required to comply with the
following financial covenants:

o The consolidated total equity shall not at all
times be less than HK$1,800,000,000;

° The ratio of consolidated net debts to
consolidated total equity shall not for any
relevant period exceed 1.8:1.0;

° The consolidated EBITDA to the consolidated
total interest expense shall not for any
relevant period be less than 3:1;

o The consolidated total ass